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In accordance with Articles 10 and 11 of the National Treatment Purchase Fund (Establishment)
Order 2004, | am pleased to present the Annual Report and Accounts for the National
Treatment Purchase Fund for the year ended 31 December 2019.

The National treatment Purchase Fund’s (“NTPF’s”) legislation calls upon the organisation to
address important and complex challenges to benefit patients waiting for hospital treatment
and residents of nursing homes. The impact of the strategic approach taken by the NTPF

in addressing these challenges in 2019 can be seen through the significant reductions in the
inpatient and day case waiting list and through the growing nursing home sector as well as
through the value for money being achieved across the NTPF’s functions.

The NTPF’s strategic approach puts the service user (patient or resident) at the centre of all
considerations. The organisation’s strategic objectives focus on improving access to care for
patients by:

1. Arranging care for patients

2. Improving systems and processes for the operational management of patient treatment
pathways

3. Providing enhanced data intelligence to the health system and the public to support the
management of patient treatment pathways

4. Advising the Minister and colleagues on how to improve access to care for patients.

We support nursing home residents through negotiating pricing arrangements with proprietors
of nursing homes.

To succeed in these objectives, we developed and implement a strategy, we manage a culture
focused on the service user, we have built an expert and committed team, we have established
award winning systems and processes and we work closely with our colleagues throughout the
health system.

In 2019, the NTPF contributed to further reductions in the inpatient and daycase waiting list
and the number waiting over three months reduced by almost 40% between when the NTPF
commenced arranging these treatments in 2017 and the end of 2019.

In light of the successes with the Inpatient Daycase list, in 2019 the NTPF was tasked with
arranging significant numbers of treatments for those waiting for outpatient services. This work
began to impact by the middle of 2019 and between August and December the number of
patients on the outpatient waiting list was reduced by 16,000.

With respect to nursing homes, the NTPF’s work has contributed to the health and welfare of
the public through maintaining value for money in negotiations in a sector that continues to grow
in line with requirements.



The challenges that arise in the NTPF’s work are complex. There is not just one waiting list that
needs to be addressed. There are separate challenges in every one of over 60 specialties,

over 40 hospitals and many hundreds of procedures. Challenges can arise from, inter alia,
recruitment issues, equipment failure, key worker absences, weather events, industrial relations
issues or pandemics. The work of the NTPF shows that, in order to respond quickly to such
challenges, a health system needs an expert team, resourced with systems, processes and
funds with the flexibility to find the required solution in each specialty and in each hospital.
These solutions are tailored to specific requirements and could include funding overtime, funding
additional staff, arranging theatre space, equipment, beds or consultation rooms for the public
hospital to use or arranging for the services to be provided by a private hospital.

The NTPF recommenced arranging treatments for patients on the inpatient day case waiting

list in the middle of 2017. From that date to the end of 2019 we have seen a 40% reduction

in the number of patients waiting over three months on this waiting list. This again shows the
benefits of a health care commissioning function in any health service as well what can be
achieved by the expert and committed staff of the NTPF, to whom the Board again expresses
our appreciation. On behalf of the Board, | also wish to thank our stakeholders, our colleagues
throughout the health system, Minister Simon Harris (who was Minister in 2019), Minister Stephen
Donnelly and officials of the Department of Health for their support and engagement in the work
of the NTPF.
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John Horan
Chairperson
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The NTPF’s activities in 2019 were specifically designed to treat patients’ longest waiting,
support performance improvement in the wider health scheduled care system and to provide
value for money and sustainable services for our elderly seeking long-term residential care.

All our key functional areas have aligned their deliverables towards achieving this strategic intent
whilst maintaining our vision to keep patients at the centre of everything we do.

In doing so, the team in the NTPF arranged hospital treatment for 90,000 patients, negotiated
and maintained pricing arrangement in respect of more than 20,000 residents of nursing homes,
collected, collated and validated waiting list information, provided reports and intelligence on
waiting list to stakeholders to improve waiting list management, provided training and guidance
to the health system, developed systems and processes to more efficiently manage patients
care pathways, engaged directly with patients and provided governance and oversight in
respect of the management of waiting lists.

One key outcome of this work has been the steady reduction in the number of patients on

the active waiting list for surgery and procedures since the NTPF recommenced arranging
treatments in 2017. From the middle of 2017 to the end of 2019, the number of people waiting
for more than three months on this waiting list has reduced by more than 22,000 or 39%.

With increased funding for patient care, in 2019 the NTPF arranged treatment for 27,084
patients from the Inpatient/Day Case (IPDC) list and 6,439 of the longest waiting Gl Scope
patients. This work contributed to a 5% reduction in IPDC waiting lists and a 12% reduction
in those IPDC patients waiting over 3 months. The NTPF also arranged 31,830 outpatient
appointments and diagnostics for 25,182 patients were completed in the year.

In addition, 438 nursing homes had pricing agreements agreed with the NTPF at the end of 2019.

The NTPF continued to expand and enhance its suite of reports on scheduled care waiting lists.
The ICT reports team manage over 450 individual weekly and monthly reports derived from
almost 14 million Inpatient/Day Case records and 29.5 million Outpatient records.

In 2019 the NTPF published its report on the 2018 Special Audit Programme, an audit programme
that covered approximately 70% of the patients on waiting lists. The Directorate also undertook
an Outpatient Audit Programme in 2019 on the Accuracy of Outpatient Waiting List Submissions
to the NTPF. The Directorate reported on 15 audits and developed an expanded SEI (Statistical
Evaluation of Irregularities) programme during the year.



Research

The NTPF had previously commissioned independent academic collaborative research on
international best practice reporting of waiting lists for inpatient, day case, planned procedures
and outpatients. The report ‘Identifying Best Practices in Waiting Time and Waiting List
Reporting, following an Empirical Evaluation of Reporting Models from 20 Sample International
Jurisdictions - A Report of Trinity College Dublin’ was submitted to the Minister for Health in
2019.

Systems and Process Development

During the year the NTPF delivered the award winning Patient Access Management System
(“PAMS”). The PAMS system integrates with our inpatient / day case waiting list systems and
supports the commissioning process end to end, from the identification of patients for treatment
through to the raising of a Purchase Order on our Finance system. Staff in every public and
private hospital are users of the system and interact directly with it. PAMS was awarded 1st prize
in the Irish Healthcare Awards for the “Best Use of ICT” in 2019.

Other projects delivered in 2019 include the ‘Better Letter Initiative’, improving patient
correspondence and the national standardised inpatient and day case admission booking form
to improve the management of patients.

Validation

In line with international best practice, the NTPF engaged with 266,493 patients in 2019, asking
if they continue to require the care for which they are listed. The engagement resulted in the
removal of 52,921 from national waiting lists.

Corporate Services

The NTPF continued to grow during 2019 as it delivered on its functions. Corporate Services
continues to support the organisation delivering on its strategic goals while maintaining and
implementing a robust corporate governance infrastructure.

Conclusion

The NTPF continues to deliver for patients and nursing home residents. It does so through
the skill and dedication of its team under the strategic direction and governance of the Board,
with the support and assistance of colleagues throughout the health system and through
engagement with its stakeholders.
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The NTPF was established by Statutory Instrument S.I. No. 179 of 2004 - The National
Treatment Purchase Fund Board (Establishment) Order, 2004.

1. To make arrangements with persons, whether resident in the State or elsewhere, for the
provision or hospital treatment to such classes of persons as may be determined by the
Minister, from time to time;

2. To collect, collate and validate information in relation to persons waiting for hospital
treatment and to put in place information systems and procedures for that purpose;

3. To furnish whenever it is so required by the Minister or on its own initiative, advice to the
Minister on issues relating to its functions under this article; and

4. To perform any other function in relation to the purchase of hospital treatment that the
Minister may from time to time assign to it.

5. To make arrangements with a person it considers to be appropriate, being proprietor of a
nursing home, relating to the price at which long-term residential care services will be
provided by such persons requiring such services, and who are in receipt of financial support
under the Nursing Homes Support Scheme Act 2009.

The Mission of the NTPF is to empower public health service providers and funders, and add
value by delivering:

1. Independent assurance and verification of waiting list information and processes concerning
patient treatment; and
2. Specialist price negotiation and purchase initiative support when sourcing health services.

The work of the NTPF is under-pinned by the following corporate values:

We are committed to delivering services of the highest quality, which are innovative and
integrated in nature while taking real pride in the services we deliver. We will ensure that the
solutions are sustainable in an evolving health service.

We will at all times endeavour to work in partnership with our key stakeholders, including
patients, staff, Government and health care providers in a spirit of consultation, collaboration
and integrity within a culture of mutual respect to add value to the public health system.

Through consistent strong leadership, we will ensure that we maintain our independence as a
statutory agency and that we are appropriately accountable and responsible for the decisions
that we make.



3. Governance and Management

3.1 Our Board

The NTPF has adopted a corporate governance regime in accordance with best practice and
to deliver without prejudice to section 52 of the Health Act, 1970 its functions as outlined in the
Statutory Instrument or as directed under 4 (d) of said Statutory Instrument by the Minister.

John Horan (Chairperson)

John Horan was appointed as Chairperson of the NTPF in 2010 and
reappointed in 2017 and 2020, having been a director and Chairperson of the
Finance and Audit Committee.

He served previously in a variety of roles in the Aer Lingus Group for over 23
years and was Chief Executive of the Irish Hotels Federation for seven years
and of Veterinary Ireland for ten years. He is now an Honorary Life Member
of the National Organisation for the Veterinary Profession. For many years,

he represented these sectors at Council and Board levels in a range of National and European
organisations.

He is a member of the Nursing and Midwifery Board of Ireland. He is also a member of the
Employment Appeals Tribunal and of the Review Committee of the Legal Services Regulatory
Authority. He has received a Master of Science Degree in Management Practice - MSc (Mgmt) -
from Trinity College Dublin.

Patricia Byron

Patricia Byron has worked as a senior executive in the insurance and
related financial services sector for over 25 years. She was the first CEO
of the Personal Injuries Assessment Board (PIAB), an independent State
body, established to reform a costly personal injury claims environment.
As Chairperson of the Motor Insurers Bureau of Ireland she led a reform
programme, focusing on business transformation and effectiveness.

As Chairperson of the Association of Chief Executives of State Agencies, she became actively
involved in a number of cross- cutting public sector reform initiatives. Currently she provides
consultancy services and serves as an INED & Audit Chairperson for the Central Bank of
Ireland Commission, the Commission for Communications Regulation, An Bord Pleanala and the
Department of Finance. Patricia is a graduate of UCD and a Chartered Insurer.
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Bernadette Costello

Bernadette Costello is a Fellow of the Institute of Chartered Accountants
in Ireland and the Director of Internal Audit & Risk Management, National
University of Ireland, Galway. She has extensive experience in financial
and management accounting, internal audit, risk management, corporate
governance and related areas.

She has served on the Council of Chartered Accountants Ireland, and
is a past Chair of Chartered Accountants Ireland Audit Committee, the
Connecting with Members committee and Public Sector Committee.

She was also a member and past Chair of the Board of Accounting Technicians Ireland, and

the Education and Examinations Board. She is a member of the Quality Assurance and Risk
Committee of the Child and Family Agency (Tulsa) and the Saolta University Health Care Group
Audit Committee. She holds a Bachelor of Commerce Degree and Higher Diploma in Education
from National University of Ireland Galway.

Patrick Gibbons
Patrick Gibbons has served as a Board member of the NTPF and as a
member of its Audit and Risk Committee since he was first appointed in 2014.

A Solicitor by profession, Patrick is a full —-time independent Non-Executive
Director and serves on boards in financial services, the State sector and on a
cross-border body, including on several Audit & Risk Committees.

Prior, to that, Patrick spent much of his career specialising in legal and regulatory compliance,
corporate governance and risk management in senior roles in a number of leading international
financial services companies.

James Melly

James Melly is a Management Consultant specialising in Organisation Culture
and Change with experience in many business sectors and in organisations
including Health Service agencies.

He was a Senior Executive in Aer Lingus where he served as Director of a
Group company and also as CEO of a subsidiary. He was appointed head of
the Personnel Management function for the Aer Lingus Group and led major
change programmes in that role.




Dr. Terry McWade (Chairman of the Audit and Risk Committee)

Dr Terry McWade was appointed as CEO to the Royal College of Physicians
in Ireland in August 2019. He is also the CEO and Co-Founder of Valitacell,
an early stage Biotech company. He previously held the positions of Deputy
CEO in the Royal College of Surgeons in Ireland, CEO Exceptis Technologies,
Principal in the Boston Consulting Group (London), and CEO of Servier
Laboratories (Denmark).

He is a Director of the Institute of Banking and Former Director of the
Corporate Governance Association of Ireland. He previously held the role
of Deputy Chair of the Dublin Dental Hospital and Chair of the European Vaccine Initiative. He
serves on the Audit Committee and Registration and Continuing Practice Committee of the
Medical Council and is a member of the Board of Our Lady’s Hospice and Care Services.

He qualified in medicine from TCD, and holds a MBA (INSEAD), MSC (Healthcare Ethics and Law),
and Diploma in Corporate Governance (UCD). He is an IOD Chartered Director.

Brendan O’Donoghue

Brendan O’Donoghue served previously as Chief Executive Officer of St.
Patrick’s University Hospital from 1999 to 2007 and prior to that was 21 years
with the Tedcastle Group. His roles included Group Finance Director and
subsequently Group Operations Officer. He is an IOD Chartered Director,
qualified in 2011. He is an accountant (FCCA retired).

Dr Jack Nagle

After more than 15 years working internationally in a range of senior roles,
Dr Jack Nagle returned to Ireland where he worked as Operations &
Engineering Director for Boston Scientific for 6 years. In 2004, he became
founder and CEO of Alpha Healthcare, an Irish company dedicated to
providing business management consultancy, change management, quality
management systems, benchmarking support and training services to the
Health Sector. He set up Alpha Primary Care in 2007 to provide the same
services to the UK market. He has special interest in Implementing Total
Quality Management and LEAN techniques within the health sector.

He received a MBA from Cranfield University and received his PhD from the University of Cardiff.

| Anne Stewart
Anne Stewart was appointed to the Board of the NTPF in July 2017.

She is currently the Director of Procurement at Irish Water and has
a 30-year career in Procurement across a number of industries at
both a Global and Local level.

Anne received her Procurement qualification from
Dublin Institute of Technology and is a member of
the Irish Institute of Purchasing and Supply Chain
Management.
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Strategic Objectives and Achievements

4.1 Strategic Objectives

On the 17 January 2017 Simon Harris, Minister for Health, Launched the NTPF “Strategy and
Action Plan, Supporting performance improvement to treat patients faster, 2017 - 2019”. Our
Strategic Objectives are the drivers of what must be achieved to ensure delivery of our overall
Strategic Intent.

Each of the strategic objectives below have an executive owner with mapped out actions,
outcomes, critical success factors, implementation timelines and key performance Indicators.

STRATEGIC OBJECTIVE 1
Negotiate pricing agreements and the purchase of quality care from providers on behalf of the
State.

STRATEGIC OBJECTIVE 2
Ensure a sustainable and fair market for Long-Term Residential Care with Sufficient capacity to
meet requirements of those who require such care.

STRATEGIC OBJECTIVE 3
Publish and share quality assured waiting list information in relation to public health services.

STRATEGIC OBJECTIVIVE 4
Develop performance improvement tools for the operational management of patient treatment
pathways in the public health system.

STRATEGIC OBJECTIVE 5
Provide advisory expertise to the public health service in relation to patient treatment pathways.

STRATEGIC OBJECTIVE 6
Ensure that the NTPF governance and operational infrastructure are fit for purpose in delivering
and communicating our strategic objectives.

For additional information on the Strategic Objectives, please see
http://www.ntpf.ie/home/pdf/strategy_action_plan.pdf
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4.2 Strategic Plan 2020-2022

In 2019 the Board developed a new Strategic Plan for the years 2020-2022. In developing a new
Strategic Plan a number of exercises and facilitated workshops were undertaken to build the
strategy content and to take into account the evolving requirements of patients and the health
service. The Board was conscious of its role in the health service in Ireland and in this regard,
the success of the strategy will be to ensure that key objectives are aligned with those of the
wider health service. In order to validate the strategic intent, a detailed consultation process
was conducted. This process entailed conducting a series of one on one briefing sessions

with an agreed list of key stakeholders and influencers across the system. This included senior
personnel from: Department of Health, Sldintecare, HSE, private and public hospitals, patient
and clinician representative bodies, hospital and nursing home representative bodies and NTPF
advisors.

Based on the valuable feedback provided the draft strategy was amended and completed.
The NTPF Organisational Strategy Development 2020 - 2022 sets out the strategic direction for
the organisation over the next three years.

4.3 Summary of achievements from 1 January to 31 December 2019

Arranged Contributed to a 23%
treatment for Arranged reduction in the number of patients
27,084 patients Gastro-intestinal on the Active Inpatient / Day Case
waiting for scopes for 6,439 @ waiting list from its peak at the end
surgery or a patients. of July 2017 to 66,563 at the end of
procedure. December 2019.

Developed the
‘Better Letter
Initiative’.

Negotiated pricing
agreements with
nursing homes. A
total of 438 nursing
homes have pricing
agreements in place

Introduction
of national
standardised
inpatient and
day case
admission

Engaged with 266,493 Commenced project
patients on national on Patient On-Line
waiting lists to confirm Automated Response

they continue to require to enable patients
the service for which they to respond to
were listed. correspondence on-line.

booking form. at year end.

Introduced new Patient Access Management System
Almost 17,000 (PAMS) which was awarded 1st prize in the Irish
43.5 million reports issued to Healthcare Awards for the “Best Use of ICT” in 2019.
patient records stakeholders. The system, which is used to administer patient care is
processed for accessible across all public and private hospitals.
publication
of reports on
waiting lists and

treatment of Published the
patients. Final Report on
“Special Audit

2018”.

Conducted “Outpatient Audit
Programme 2019” — Accuracy of
Outpatient Waiting List Submissions
to the NTPF, reporting to hospitals
on 15 separate audits.
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The Finance Directorate is responsible for managing and providing oversight
and assurance to the CEO and Board of the NTPF with regard to the NTPF’s
financial operations and all activity pertaining to the management of the
finance function within the NTPF.

The Directorate manages the NTPF function under the Fair Deal Scheme,
which involves making arrangements with Nursing Homes (438 in total)
in relation to the price at which long term residential care services will be
provided under the scheme.

The Finance Directorate also manages the NTPF Commissioning function which involves the
arrangement of hospital treatment for persons on public waiting lists.

In 2019, the NTPF was allocated funding of €69m to address waiting lists.

With this funding, the HSE and the NTPF developed a plan, which included the following targets:
1. Treatment would be arranged for 25,000 patients on the Active IPDC waiting list.

2. Treatment would be arranged for 5,000 patients on the Gastro Intestinal Scopes waiting list.
3. Outpatient services would be arranged for 40,000 patients.

e A total of 27,084 people were removed from the Active IPDC waiting list as a result of
accepting offers of treatment funded through the NTPF.

e As aresult of the NTPF Scopes Initiative 6,439 patients were removed from the Gl Scopes
waiting list.

e OQutpatient appointments were arranged for 31,830 patients and outpatient diagnostic scans
were arranged for 25,182 patients.

The following chart summarises how the Inpatient / Daycase waiting list (excluding scopes) has
declined since the NTPF recommenced arranging treatments in the middle of 2017.



Table 1 - Active IPDC waiting list 2017 to 2019 (excluding Gl Scopes):
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The total number of patients waiting on the active Inpatient / Day Case waiting list reduced by
19,548 (23%) since peaking at the end of July 2017 to 66,563 at the end of December 2019.

Over the same period, the number of patients waiting more than three months was reduced by
22,403 (39%) from 57,998 to 35,595.

Procedures Arranged

The NTPF Commissioning function involves the arrangement of treatment for persons on public
waiting lists. Treatment funded through the NTPF was provided in 18 private hospitals and in 39
public hospitals throughout the island of Ireland. In total, NTPF activity in 2019 arranged more

than 100 types of medical procedure. A summary of the highest volume procedures authorised
and treatment accepted is set out here.

Table 2: Summary of procedures authorised 2019

Procedure Number of Offers Accepted

Cataracts 8,875
G.l Scopes 6,439
Cystoscopies 4120
Joints 1,793
Varicose Veins 907
Angiograms 988
Tonsils 1,085
Lesions 1,471
Other 7,845
Total 33,523
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The NTPF arranged 31,830 appointments for patients on the outpatient waiting list in 2019. In
addition, the NTPF arranged 25,182 diagnostic scans for patients.

At the end of 2019, the NTPF to support the HSE Winter Plan by arranging care for patients

in medical beds, thereby freeing up beds in public hospitals and alleviating the pressures on
Emergency Departments. The first beds were opened on 18 December 2019 with the majority of
beds coming on stream in early January 2020.

The NTPF’s role in respect of the Nursing Homes Support Scheme is to negotiate with
proprietors of private and voluntary nursing homes and make arrangements with them regarding
the maximum prices that may be charged under the Scheme.

Section 40 of the Nursing Homes Support Scheme Act 2009 sets out that:

“The Minister shall, as soon as is practicable, by notice in writing designate a person to negotiate
with persons carrying on the business of a nursing home for the purposes of reaching an
agreement referred to in the definition of an approved nursing home.”

The NTPF was desighated as that corporate person. The Act also contains a provision concerning
examination of records and accounts of participating nursing homes:

“In performing its function the Board may examine the records and accounts of an approved
nursing home or of a nursing home the proprietor of which proposes to enter into arrangements
under the scheme.”

It is important to note that the role is confined to negotiating prices with private and voluntary
nursing home proprietors. Responsibility for administration of the Scheme, public nursing home
costs, processing of applications and general management of the Fair Deal fund rests with the HSE.

Pricing arrangements with private nursing homes, that wish to be included in the Nursing Home
Support Scheme, are formally committed to writing in a Deed of Agreement between NTPF and the
proprietor(s) of the nursing home. Amongst other things, the agreement sets out:

e The definition of long term residential care;
e Responsibilities of the contracting parties (the nursing home proprietor and NTPF); and
e The agreed maximum price.

NTPF considers pricing proposals of private and voluntary nursing homes under four headings (not
in any order of priority):

e Costs reasonably and prudently incurred by the nursing home and evidence of value for money;
® Price(s) previously charged;
¢ The local market price; and



e Budgetary constraints and the obligation on the State to use available resources in the most
beneficial, effective and efficient manner to improve, promote and protect the health and
welfare of the public.

Negotiations are with each nursing home (as opposed to collective negotiations with a
representative body). This typically involves a series of contacts and face-to-face meetings with
each proprietor.

At the close of 2019, a total of 438 homes had pricing agreements with NTPF and the overall
national average price agreed with nursing homes was €992 per week. This was an increase of
2.6% on the equivalent figure for the end of 2018, which was €968 for 434 homes.

The NTPF has conducted these negotiations for the past 10 years. Over the past 5 years, the
average rate agreed with nursing homes has increased by c. 2.5% p.a., while the number of nursing
home beds has increased by 600 beds p.a., as new nursing home providers continue to enter the
sector. This rate of increase in the number of beds is broadly in line with the requirements of the
2018 Department of Health Capacity Review.

Further to the Department of Health’s 2015 report on the Nursing Homes Support Scheme, in 2019
the NTPF finalised its Report to the Minister for Health on its considerations in respect of its role
under the Scheme.

We wish to acknowledge the professionalism and courtesy shown by nursing home proprietors to
our representatives during pricing negotiations and look forward to continue working with them in
2020.
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5.2 Information and Communications Technology Directorate

The Information and Communications Technology (ICT) Department plays a
key role in the delivery of the NTPF strategic objectives. Broadly speaking,
this entails the collection, collation and reporting of hospital inpatient,

day case and outpatient waiting list numbers together with ensuring the
availability, security and confidentiality of our ICT systems. We manage this
through three teams: 1) Data Analysis and Development, 2) Operations,
Infrastructure and Security and 3) Data Quality and Testing.

The availability of timely, consistent and reliable data is an essential aspect

of all NTPF work and we continued to expand this aspect of our work by

developing and enhancing our suite of reports. Almost 14 million inpatient/

day case and over 29.5 million outpatient records were processed in 2019 with over 1,400
reports distributed each month. A small selection of year end reports is contained on the
following pages.

2019 saw the completion of our migration of the outpatient waiting list to a new database
platform utilising the latest Microsoft technologies. This involved the migration of almost 149
million records and a rewrite of all of our data loading processes and reports. This migration
allows us to take advantage of technological updates from Microsoft and more easily integrate
with our new application developments.

the NTPF Commissioning function was our second major achievement in 2019.

I " The delivery of the Patient Access Management System (PAMS) to support
The PAMS system integrates with our inpatient / day case waiting list systems

“'I HE and supports the commissioning process end to end, from the identification
wn s of patients for treatment through to the raising of a Purchase Order on our
Finance system. Staff in every public and private hospital are users of the
E WI"HER system and interact directly with it. PAMS was awarded 1st prize in the Irish

Healthcare Awards for the “Best Use of ICT” in 2019.

The NTPF plays a crucial role in the support of innovations in the wider Health Sector. One such
innovation was the implementation of revised Clinical Prioritisation categories for inpatient /
day case patients. This required a change to our data specifications for the collection of waiting
list data. This also entailed liaising with each of the public hospitals and the testing of new data
extracts from them.

Data Completeness /Data Quality (DCDQ) is an essential aspect of our work and we completed
Data Awareness Days for each Hospital Group to raise awareness within the hospitals and
groups on the checks and safeguards that we implement to ensure the accuracy of our data.
DCDAQ allows us to ensure that we receive consistent, quality data from the individual hospitals
so that we can in turn provide a trusted source of information to facilitate evidence based
planning and management of waiting lists at Hospital, Hospital Group and National levels. We
liaise closely with our Audit & Quality Assurance Team who audit and report on compliance in
this area. To support staff in our DCDQ efforts, we developed a Data Quality Dashboard to allow
them to view and report on any DCDQ issues that arise.



Our Operations, Infrastructure & Security team continue to upgrade and where necessary,
replace our network and infrastructure components to ensure the continued availability and
security of all IT services. Updates carried out in 2019 include our firewalls, the VPN, Operating
system upgrade on all servers and Office 2016 update to all desktop machines. We also installed
a new dedicated 1GB communications link to enable the resilience of our data connections. The
Operations, Infrastructure and Security team also provide an internal Service Desk function to
service the IT requirements of all NTPF staff.

Disaster Recovery (DR) systems and Business Process Continuity processes ensure that the
NTPF can continue to operate in the event that a major disaster disrupts access to our systems.
In 2019 we procured a new DR service, which will ensure that all of our major systems will remain
available to our users in any disaster scenario.

The ICT Unit wishes to acknowledge and thank all of our stakeholders and vendors for their time
and participation in projects during 2019 and we look forward to continuing to work with them in
2020.
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This Directorate spans three significant areas within the NTPF:
e Audit and Quality Assurance (AQA)

e Research

e Board Secretariat

The Audit and Quality Assurance (AQA) function was established in the

NTPF in May 2014 under the NTPF’s Statutory Instrument (2004, S.I. No.

179). Since then it has played an important role in supporting the organisation to deliver

on one of its key functions, which is to “collect, collate and validate hospital waiting list
data”. The main purpose of the AQA function is to audit and quality assure the accuracy of
waiting list information returns from public hospitals to the NTPF, through testing compliance
against national waiting list management protocols and minimum data sets. Audit findings
and recommendations are a key driver for improvements and standardisation in waiting list
management practices and the accuracy of waiting list data returns to the NTPF for national
reporting.

The AQA audit process framework utilises a systematic, disciplined approach in relation to the
planning, conduct, follow-up and management of audits.

In 2019 the activities of the AQA function included the following:

e Special Audit 2018 - Issue and publication of Final Report
e Qutpatient Audit Programme 2019 - Accuracy of Outpatient Waiting List Submissions to the NTPF
e SE| Expanded Programme

A Special Audit Programme was completed in 2018 at the request of the Department of Health.
This was an extension of the 2017 Special Audit Programme which had been requested by

the Minister for Health in order to feed into a wider programme of work led by the HSE to

drive improved performance in waiting list management. The aim was to audit the quality and
accuracy of the data returned by hospitals and check that waiting list management practices
were in line with national protocols for inpatient, day case or planned procedure lists and
minimum data set guidance. The Special Audit 2018 final report was issued to the Minister for
Health in March 2019 and was published on the Department of Health website. This report
provides an overview of common trends in respect of the key findings and recommendations
across the hospitals audited under the expanded Special Audit Programme. The implementation
of these recommendations will improve waiting list management across hospitals nationally.



The Outpatient Audit Programme involved a review of data accuracy and reliability of outpatient
waiting list data submissions from public hospitals to the NTPF for national waiting list reporting.
The ICT function within the NTPF works closely with the 43 hospitals who submit (as of January
2019), according to core extract file guidance, weekly outpatient waiting list files. The ICT
function within the NTPF is responsible for the monthly web based publication of national
waiting list information for outpatients and, as of January 2019, was processing just over
520,000 outpatient records each week.

To ensure the accuracy and reliability of these weekly data submissions to the NTPF, the AQA
function risk-rated the 43 acute public hospitals returning weekly submissions and selected 15
hospitals with the highest percentage volumes waiting greater than 12 months for inclusion in

a focused audit programme to be carried out in 2019. In total these 15 hospitals accounted for
65% of patients waiting over 12 months. This audit programme was endorsed by the Department
of Health’s Scheduled Care Access Plan for 2019.

The aims and objectives of this audit were to:

e Provide independent objective assurance regarding the accuracy and reliability of outpatient
waiting list data submitted to the NTPF for national reporting;

e |dentify issues which impact on the accuracy of individual hospital outpatient waiting list data
submissions and common trends affecting national reporting;

¢ Make recommendations based on generated findings for individual hospitals; and

e Deliver individual hospital reports and overall report to specified stakeholders.

The AQA function delivered the 15 individual hospital audit reports by the end of December
2019. A report providing a summary and key recommendations based on common themes
identified across the 15 hospitals is for issue to the Department of Health in 2020.

The Statistical Evaluation of Irregularities (SEI's) is a function that sits jointly under the ICT
Directorate and the Audit, Quality Assurance and Research Directorate within the NTPF.

Whilst management and Boards of individual public hospitals are ultimately responsible for the
accuracy and integrity of patient data submitted to the NTPF, the purpose of the expanded

SEl programme is to examine, evaluate and investigate anomalies, unusual patterns or trends in
waiting list data provided for publication. The role of AQA in this process involves undertaking
these steps for single event occurrences and cumulative trend analysis in data provided through
a number of standardised monthly and cumulative reports designed in conjunction with the ICT
department.

e SEl referrals are accepted from the ICT, other NTPF stakeholders and independent
stakeholders (e.g. DOH, HSE, Hospital Groups) and are examined in detail. In 2019, eight
referrals were received for investigation, and closed off.
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The NTPF commissioned an independent research project with Trinity College Dublin on
international best practice reporting of waiting lists i.e. Inpatient, Day Case, Planned Procedures
and Outpatients. The final report ‘Identifying Best Practices in Waiting Time and Waiting List
Reporting, following an Empirical Evaluation of Reporting Models from 20 Sample International
Jurisdictions - A Report of Trinity College Dublin’, was completed and received by the NTPF in
April 2019.

The Board Secretariat is responsible for the administrative management of Board papers, Board
self-evaluation, annual disclosures to the Standards in Public Office Commission, disclosure
registries, Board training and development, Board compliance returns to the Department of
Health and policies and procedures in relation to Board governance.

The Director and staff would like to take this opportunity to thank our colleagues in hospitals,
hospital groups, HSE and Department of Health for their continued engagement with the audit
function during 2019.



5.4 Process Innovation Directorate

Introduction

The Process Innovation Unit (PIU) is responsible for leading the National
Treatment Purchase Fund’s work in developing, implementing and
maintaining operational processes and systems both within the NTPF and
in respect of waiting list management in the health service nationally. By
improving national guidance, processes and systems, the Unit drives quality
patient information, equity, improved governance, national standardisation,
efficiency and the provision of access and shorter wait times for patients.

Alison Green,
Process Innovation
Director

2019 was a productive year for the PIU as it continued to develop the newly
established National Centralised Validation Unit (NCVU), and lead and
deliver on a range of new, large scale health service change and process improvement projects.
All PIU projects are managed and delivered through extensive stakeholder engagement, utilising
a number of proven methodologies including PRINCE, LEAN and Agile.

Projects and Event Portfolio 2019
During 2019, the PIU continued to deliver on a number of important projects and innovative
events which included:

e Patient Correspondence Research — ‘Better Letter Initiative’

e National Standardised Inpatient and Day Case Admission Booking Form
e |IDPP Training and Development Programme 2018

e Patient Access Management System (PAMS)

e Mail Metrics Hospital Access

e Patient Online Automated Response (POLAR)

e OQutpatient Waiting List Management Protocol 2020

e Clinical Prioritisation

Patient Correspondence Research - ‘Better Letter Initiative’
During 2019, the PIU continued to work closely with the DOH Research Team and the HSE on the
‘Better Letter Initiative’ to develop and test improved patient correspondence in relation to:

e Inpatient and Day Case Appointment Letters
¢ Inpatient and Day Case Information Sheet

Tests and analysis were conducted on two hospital sites to identify an appointment letter
that would improve patient engagement, reduce patient cancellations (CNA’s) and Did Not
Attends (DNA’S).

A recommendation will be issued to hospitals nationally in early 2020 to utilise
new standard correspondence when communicating with patients in relation
to inpatient and day case appointments.
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A National Booking Form was introduced in June 2019. This form was designed by the

National IDPP Steering Group, chaired by the Process Innovation Director. This Group has
representatives from the Department of Health, HSE and Hospital Groups and drives reforms
and improvements related to Inpatient, Day Case and Planned Procedure (IDPP) waiting list
management nationally. As the Booking Form was a key enabler to the roll-out, implementation
and reporting of the Clinical Prioritisation, introduced by the HSE in February 2019, there was
input from the HSE Clinical Care Programmes in its development.

The IDPP Training and Development Programme commenced late in 2018 and concluded in early
2019. The purpose of the programme was to provide training to hospital administration staff
throughout the country in relation to waiting list administration and reporting to the NTPF. It
was conducted in conjunction with the ICT Department, NTPF.

In May 2019, the Patient Access Management System (PAMS) went live. PAMS supports NTPF
inpatient and day case commissioning processes and provides a single source of information
regarding the status of patients accessing hospital care via NTPF funded initiatives. It is the first
system with the ability to track and report on patients’ progress across all Public and Private
Hospitals, thus providing greater visibility and transparency of the patient pathway.

PAMS is in use in 44 public hospitals and 19 private hospitals. Hospitals participating in NTPF
funded initiatives and utilising PAMS have received PAMS Training and Development from the
PIU.

Prior to the roll out of PAMS the NTPF organised, hosted and facilitated a National PAMS
Demonstration Event in the Ashling Hotel in April. This event was attended by over 250
delegates representing Public and Private Hospitals from around the country.

Mail Metrics is the automated system used by the NTPF to track patient correspondence

and engagement with the validation process. This system provides real time information in
relation to patient responses to validation and also has reporting capabilities. The NTPF
commenced working with the postal providers in 2019 to provide hospitals with access to this
system. Hospitals access will be made available in 2020 together with the necessary training,
development and support. Providing hospitals with access to this system enhances data
security and enables hospitals to get real time reports on validation and to immediately action
patient responses.

In 2019, the NTPF commenced working with internal and external stakeholders to identify the
requirements to develop a safe, user friendly, online response option for patients responding

to validation correspondence. This system will provide a convenient option for patients,
increase response rates, reduce response times, reduce costs and increase efficiencies. The
project working group identified patient engagement, data protection and data security are key
components of this project.



Outpatient (OP) Waiting List Management Protocol 2020

In November 2019, the Department of Health requested that the NTPF take the lead
responsibility in 2020 to revise the Outpatient Waiting List Protocol and align it with the
principles of the IDPP Waiting List Management Protocol. An OP Waiting list Management
Project was established, research commenced and the organising of an OP Workshop
commenced.

National Centralised Validation Unit (NCVU)

The National Centralised Validation Unit was established in September 2018 as a unit within the
NTPF. It operates on a blended resource model with seven staff members supported by the use
of a postal service.

The NCVU has streamlined and standardised the formal administrative Outpatient, Inpatient and
Day Case waiting list validation programmes. The validation process ensures that patients on
hospital waiting lists, awaiting access to care for long periods of time, are contacted regularly to
identify whether or not they are ready, willing and available to attend hospital appointments.

During 2019, the NTPF, validated 266,493 patients across 37 hospitals, 52,921 patients were

subsequently removed as they no longer required access to care. Table 1 below provides a
breakdown of this information.

Table 3. Validation Programme 2019

Validation Programme 2019

Waiting Lists Patients Validated Patients Removed
Inpatient and Day Case 29,967 7,651
Outpatient 236,526 45,270
Total 266,493 52,921

Acknowledgement

The Process Innovation Unit wishes to acknowledge and thank all of the representatives from
the DOH, HSE, Clinical Care Programmes, Hospital Groups and individual hospitals for their time
and participation in projects during 2019 and we look forward to continuing to work with them in
2020.
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5.5 Corporate Services Directorate

The Corporate Services Directorate is led by the Corporate Services Director
and supported by a small dedicated team of three staff. The Directorate
works to ensure that corporate operations, structures, processes and
systems are in place to support the organisation to deliver on the Corporate
Strategy. The Corporate Services Directorate has functions in respect of
human resources, corporate governance and other areas of operation.

The Division supports and informs the work of the NTPF by designing, ﬁg’,’,},‘;’;’;{;"’s’f,‘i’,.’;es

developing and implementing strategies to foster and enable performance Director
by capable and committed individuals. Additionally, the Corporate Services
Directorate ensures that there is an appropriate work environment

with suitable offices, facilities and equipment. The Directorate further supports the NTPF

staff through the development and implementation of appropriate policies and procedures,
safeguarding the assets of the organisation and delivering value for money from its expenditure.

Procurement Health and safety HR service delivery
Contract management Freedom of Information Organisation development
Policies and procedures Data Protection Career development and
Risk management Facilities management talent management
Record management Training, learning and
development

Corporate Governance Code of Practice

The Code of Practice for the Governance of The National Treatment Purchase Fund is based on
the updated “Code of Practice for the Governance of State Bodies” issued by the Department
of Finance in May 2009. The Department of Public Expenditure and Reform published a revised
Code of Practice for the Governance of State Bodies (2016) (the “new Code”) which came into
effect on 1 September 2016.

The NTPF developed and published its Code of Governance Policy and Procedures and is
compliant with the new Code requirements in respect of 2019. Corporate Services works with
the other Directorates to ensure compliance with the Code.

Ethics in Public Office

The NTPF is included in Statutory Instrument No. 672 of 2005 for the purposes of the Ethics in
Public Office Acts. The Members of the Board of the NTPF and the Chief Executive Officer are
prescribed positions under the Ethics in Public Office Acts and have fulfilled their obligations
under this legislation.
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In delivering on its roles and functions the NTPF is exposed to a variety of strategic, operational
and financial risks. These risks may arise from either internal or external sources and may
prevent, or seriously affect the ability of the NTPF in achieving its objectives.

In line with the “Risk Management Guidance for Government Departments and Offices”, issued
by the Department of Public Expenditure and Reform (2016) and the Code of Practice for

the Governance of State Bodies (2016), the NTPF has set the organisation risk appetite and
developed policies to identify, evaluate, mitigate and manage the risks it faces. Effective risk
management allows the NTPF improve its strategic, operational and financial management.

Risk Management is included within the Terms of Reference of the Audit and Risk Committee
and the Committee is directly tasked with the oversight of risk management. Risk management
is a standing item on the agendas of both the NTPF Board, Audit and Risk and Patient Care
Committees.

The high-ranking risks on the NTPF’s risk register at the end of 2019 are provided in Appendix ii.

The NTPF continues to meet its obligations in relation to responding to Freedom of Information
requests and Parliamentary Questions. The NTPF came within the scope of the Freedom of
Information Act with the passage of the Freedom of Information Act 1997 (Prescribed Bodies)
Regulations 2006, effective from 31 May 2006. The NTPF remains within the scope of Freedom
of Information legislation following the enactment of the Freedom of Information Act 2014.

In addition to processing requests made under the Freedom of Information Act 2014 as they are
received, the NTPF published a Freedom of Information Manual to guide applicants through the
Freedom of Information process and on making a request to the NTPF.

The Authority received 26 Freedom of Information requests during 2019 (34 requests in 2018) and
provided information in respect of 162 parliamentary questions in 2019, (106 requests in 2018).

The public sector has been set a target by the Government of a 33% energy efficiency savings
by 2020, equal to 3,240 GWh. This represents 10% of the energy saving required by 2020 for
the entire economy (a national target of 20% saving has been set
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for the economy as a whole). To achieve the targeted saving the National Energy Efficiency
Action Plan (NEEAP) was developed which along with the European Communities (Energy End-
Use Efficiency and Energy Services) Regulations 2009 mandated the following obligations and
targets:

e All public sector bodies from 1 January 2011 shall include in annual reports, a statement
describing the actions they are taking to improve its energy efficiency and an assessment of
its progress towards the 33% target;

e Put energy efficiency programmes in place for Government Departments, State Agencies,
Local Authorities, the Health Service and all other areas of the public sector;

e Implement energy-efficient procurement practices; and

e All public sector buildings over 1,000m? must have a Display Energy Certificate on show to
demonstrate actual energy use and the Building Energy Rating.

The National Treatment Purchase Fund has one office which is located in Ashford House, Tara
Street. The offices occupy two floors of a multi occupancy office building. The floor area leased
does not exceed 1,000m? where a Display Energy Certificate is required.

The NTPF reports on its energy performance to the Sustainable Energy Authority of Ireland
under SI No 542/2009 - European Communities (Energy End Use Efficiency and Energy
Services) Regulations 2009. The report on the energy consumption is based on number NTPF
full time employee equivalents. This approach has been taken as the number of NTPF employees
has varied considerably during the reporting period.

In 2019, the NTPF consumed 303,872 kWh of energy, consisting of:

e 134,475 kWh (2018: 123,009 kWh) of electricity; and
e 169,397 kWh (2018: 133,263 kWh) of fossil fuels (heating).

The following graph shows the historical energy performance for the NTPF starting at the base
line year of 2009 up to 2019.

Graph 1: NTPF Historical Energy Performance

Energy Efficiency

kWh/FTE Employees



The NTPF is committed to achieving its energy saving goals in accordance with the National
Energy Efficiency Action Plan set at a 33% reduction in energy consumption in the period 2009
to 2020. The NTPF has achieved a 9% reduction in energy consumption compared to the
base line consumption up to 2019. As a tenant in a multi occupancy office building achieving
additional reductions in energy consumption remains challenging but the organisation remains
committed to reducing energy consumption further. To this end the following actions are
planned in 2020:

e Continue to procure energy efficient devices when replacing equipment;

e Replace current lighting with energy efficient LED lighting;

e The promotion of increased use of digital correspondence; and

e The continued promotion of responsible energy usage within the organisation.
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For the year ended 31 December 2019

The Board of the National Treatment Purchase Fund (NTPF) was established under Statutory
Instrument (S.1.) 1779 - National Treatment Purchase Fund (Establishment) Order, 2004 as
amended by S.I. No. 125 of 2007, the Health (Miscellaneous Provision) Act 2007 and the Nursing
Homes Support Scheme Act (2009). The functions of the Board are set out in Section 4 of S.I.
179. The Board is accountable to the Minister for Health and is responsible for ensuring good
governance and performs this task by setting strategic objectives and targets and taking
strategic decisions on all key business issues. The regular day-to-day management, control and
direction of the NTPF are the responsibility of the Chief Executive Officer (CEO) and the senior
management team. The CEO and the senior management team must follow the broad strategic
direction set by the Board, and must ensure that all Board members have a clear understanding
of the key activities and decisions related to the entity, and of any significant risks likely to arise.
The CEO acts as a direct liaison between the Board and management of NTPF.

The work and responsibilities of the Board are set out in the Statutory Instrument. Standing
items considered by the Board include;

e Declaration of interests

* Reports from committees

e Review of Risk register

e Financial reports/management accounts
e Performance reports

* Reserved matters

Section 6(10.1) of the Statutory Instrument requires the Board of the NTPF to keep, in such form
as may be approved by the Minister for Health all proper and usual accounts of money received
and expended by it.

In preparing these financial statements, the Board of the NTPF is required to;

e Select suitable accounting policies and apply them consistently

* Make judgements and estimates that are reasonable and prudent

* Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that it will continue in operation

* State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements.



NATIONAL TREATMENT PURCHASE FUND BOARD

Governance Statements and Board Members’ Report (cont.)

The Board is responsible for keeping adequate accounting records which disclose, with
reasonable accuracy at any time, its financial position and enables it to ensure that the financial
statements comply with Section 6(10.1) of the Statutory Instrument. The maintenance and
integrity of the corporate and financial information on the NTPF’s website is the responsibility of
the Board. The Board is responsible for approving the annual plan and budget.

The Board is also responsible for safeguarding its assets and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The Board considers that the financial statements of the NTPF give a true and fair view of the
financial performance and the financial position of the NTPF at 31 December 2019 except for the
non-compliance with the requirements of FRS 102 in relation to retirement benefit obligations.
Retirement benefits are accounted for on a pay-as-you-go basis.

Board Structure

The Board consists of a Chairperson and eight ordinary members, all of whom are appointed by
the Minister for Health. The members of the Board are appointed for a period of three years and
meet on a regular basis. The table below details the latest appointment date for members as at
the end of the reporting period:

Board Member Role Latest Date Appointed

03 June 2017

John Horan Chairperson

Patricia Byron

Ordinary Member

25 May 2017

Bernadette Costello

Ordinary Member

28 February 2017

Patrick Gibbons

Ordinary Member

28 February 2017

Terry McWade

Ordinary Member

28 February 2017

James Melly

Ordinary Member

28 February 2017

Jack Nagle

Ordinary Member

28 February 2017

Brendan O’Donoghue

Ordinary Member

28 February 2017

Anne Stewart

Ordinary Member

25 May 2017

The Board carried out a Board Effectiveness and Evaluation Review on 22 July 2019.
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The Board has established two committees, as follows:

Audit and Risk Committee; comprises four Board members and an external expert (non-voting
member). The role of the Audit and Risk Committee (ARC) is to support the Board in relation to
its responsibilities for issues of risk, control and governance and associated assurance. The ARC
is independent from the financial management of the organisation. In particular the Committee
ensures that the internal control systems, including audit activities, are monitored actively

and independently. The ARC reports to the Board after each meeting, and formally in writing
annually.

Members of the Audit and Risk Committee are Patrick Gibbons (Chairperson), Bernadette
Costello, James Melly and Anne Stewart. Mr. Eugene Kelly was appointed as an external expert
(non-voting member) on 19 November 2019. There were 6 meetings of the ARC in 2019.

Patient Care Committee; comprises four Board members. The role of the Patient Care
Committee (PCC) is to provide scrutiny and challenge with regard to the aspects of quality, risk
management and safety of patient care as are relevant to be managed by the NTPF arising from
its commissioning function. The PCC reports to the Board after each meeting, and formally in
writing annually.

Members of the Patient Care Committee are Terry McWade (Chairperson), Patricia Byron, Jack
Nagle, Brendan O’Donoghue. There were 5 meetings of the PCC in 2019.

Schedule of Attendance, Fees and Expenses
A schedule of attendance at Board and Committee meetings for 2019 is set out below including
the fees and expenses received by each member;

Number of Meetings 8 6 5

John Horan (Chair) 8 11,970 298
Patricia Byron 8 4 7,695

Bernadette Costello 8 3,206 5,721
Patrick Gibbons 8 7,695 212
James Melly 8 7,695 359
Jack Nagle 8 7,695 770
Terry McWade 7 7,695

Brendan O’Donoghue 7 4 7,695

Anne Stewart 8 6 7,695

73,530 7,360
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Governance Statements and Board Members’ Report (cont.)

Key Personnel Changes
There were no changes to key management personnel during the reporting period.

Disclosures Required by Code of Practice for the Governance of State Bodies (2016)

The Board is responsible for ensuring that the National Treatment Purchase Fund has complied
with the requirements of the Code of Practice for the Governance of State Bodies (“the Code”)
as published by the Department of Public Expenditure and Reform in August 2016. The following
disclosures are required by the Code:

Consultancy Costs

2019 2018

Legal 100,047 79,070

Public Relations 50,075 107,821

Business Improvement 94,494 0]
There were no legal settlements in 2019 or 2018

Travel & Subsistence;
Domestic Foreign Total

2019 2018 2019 2018 2019 2018

Staff 75,015 63,839 0 0 75,015 63,839

Board 7,360 5,397 0 0 7,360 5,397

Total 82,375 69,236 o 0 82,375 69,236

Hospitality Expenditure;
An amount of €337 was incurred on internal hospitality for 2019 (2018 €1,270).
There was €0 amount incurred on external hospitality for 2019 (2018 €0).

Employee short-term benefits;
Employee short-term benefits are disclosed in note 5 to the financial statements.
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The Board has adopted the Code of Practice for the Governance of State Bodies (2016) and has
put procedures in place to ensure compliance with the Code. National Treatment Purchase Fund
was in compliance with the Code of Practice for the Governance of State Bodies for 2019.

On behalf of the NTPF Board:

_: . I . B, " - \
o Parceich (ks

John Horan Patrick Gibbons

Chairperson Board Member

22nd December 2020 22nd December 2020
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Statement on Internal Control

Scope of Responsibility

On behalf of the National Treatment Purchase Fund (NTPF) | acknowledge the Board’s
responsibility for ensuring that an effective system of internal control is maintained and
operated. This responsibility takes account of the requirements of the Code of Practice for the
Governance of State Bodies (2016).

Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a tolerable level rather than to
eliminate it. The system can therefore only provide reasonable and not absolute assurance that
assets are safeguarded, transactions authorised and properly recorded and that material errors
or irregularities are either prevented or detected in a timely way.

The system of internal controls, which accords with guidance issued by the Department of
Public Expenditure and Reform has been in place in the NTPF for the year ended 31 December
2019 and up to the date of approval of the financial statements.

Capacity to Handle Risk
The NTPF has an Audit and Risk Committee (ARC) comprising of four Board members. The ARC
met six times in 2019.

The NTPF has also established an internal audit function which is adequately resourced and
conducts a programme of work agreed with the ARC. The Internal Audit function is outsourced
to a commercial firm.

The ARC has developed a risk management policy which sets out its risk appetite, the risk
management process in place and details the roles and responsibilities of staff in relation to
risk. The policy has been issued to all staff that are expected to work within the NTPF’s risk
management policies, to alert management on emerging risks and control weaknesses and
assume responsibility for risks and controls within their own area of work.

Risk and Control Framework

Risk management is a standing item on the agenda of both Board and ARC meetings. A Risk
Register is in place which identifies the key risks facing the NTPF and these have been identified,
evaluated and graded according to their significance. The ARC reviews all risks identified on the
Risk Register and the management plan for mitigating the identified risk at each meeting. Risks
identified throughout the year are added to the Risk Register on an on-going basis. In addition,
the high ranking risks (those rated as amber or red), new risks and changing risks on the Risk
Register are reviewed at each Board meeting. The outcome of these assessments is used to
plan and allocate resources to ensure risks are managed to an acceptable level.
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The risk register details the controls and actions needed to mitigate risk and responsibility for
operation of controls assigned to specific staff. | confirm that a control environment containing
the following elements is in place;

e procedures for all key business processes have been documented

e financial responsibilities have been assigned at management level with corresponding
accountability

e there is an appropriate budgeting system with an annual budget which is kept under review
by senior management

e there are systems aimed at ensuring the security of the information and communication
technology systems and

e there are systems in place to safeguard the assets.

Formal procedures have been established for monitoring control processes and control
deficiencies are communicated to those responsible for taking corrective action and to
management and the Board, where relevant, in a timely way. | confirm that the following ongoing
monitoring systems are in place;

e key risks and related controls have been identified and processes have been put in place to
monitor the operation of those key controls and report any identified deficiencies

e reporting arrangements have been established at all levels where responsibility for financial
management has been assigned, and

e there are regular reviews by senior management of periodic and annual performance and
financial reports which indicate performance against budgets and forecasts.

| confirm that the NTPF has procedures in place to ensure compliance with current procurement
rules and guidelines and that during 2019 the NTPF complied with those procedures.

The Board confirmed on 9 March 2020 that it had conducted an annual review of the
effectiveness of the 2019 internal controls.

The NTPF has procedures to monitor the effectiveness of its risk management and control
procedures. The NTPF’s monitoring and review of the effectiveness of the system of internal
control is informed by the work of the internal and external auditors, the Audit and Risk
Committee which oversee their work, the Patient Care Committee which monitors risks relating
to the Commissioning of patient treatments and senior management within the NTPF who are
responsible for the development and maintenance of the internal control framework.
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Statement on Internal Control (cont.)

Internal Control Issues:
No material weaknesses in internal control were identified in relation to 2019.

On behalf of the NTPF Board:

:9-9. L—‘IOA‘F“"

John Horan
Chairperson
22nd December 2020
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NATIONAL TREATMENT PURCHASE FUND BOARD

Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Olreachtas
National Treatment Purchase Fund Board

Qualified opinion on the financial statements

| have audited the financial statemants of the National Treatment Purchasa Fund Board for the
year ended 31 December 2019 as required under the provisions of section 5 of the Complrolier
and Auditor General (Amendment) Act 1983. The financial slatements have been prepared in
gccordance with Financial Reporting Standard (FRS) 102 — The Financial Reporting Standard
applicable in the UK and the Repubiic of irefand and comprise

» the statement of incoma and expenditure and relained revenue reserves
«  the statemant of financial positon

+ the statloment of cash flows and

+ the related notes. including @ summary of significant accounting poliCies.

In my opinion, except for the non-compliance with the requirements of FRS 102 in relation 10
retirement benefit entilements referred to below, the financial statements give a true and fair
view of the assats_liabilities and financial positon of the National Treatment Purchase Fund
Board at 31 December 2019 and of its income and expenditure for 2019 in accordance with
FRS 102

Basis for qualified opinion on financial statements

In compliance with the directions of the Minister for Health, the Natonal Treatment Purchase
Fund Board accounts for the costs of retirement benefit entitlements only as they become
payable. This does not comply with FRS 102 which requires that the financial statements
recognise the full cost of retirement benefit entitements eamed in the period and the accrued
liability at the reporting date. The effect of the non-compliance on the Natonal Treatment
Purchase Fund Board's financial statemants for 2019 has not been quantified.

| conducted my audit of the financial stalements in accordance with the Internatonal Standards
on Auditing (ISAs) as promuigated by the Intemational Organisation of Supreme Audit
Institutions. My respeonsibilities under those standards are dascribed in the appendix 1o his
report. | am independent of the National Treatment Purchase Fund Board ang have fulfilled
my other athical responsibilties in accordance with the standards.

| bebeve that the audit evidence | have obtained is sulficient and appropriate to provide a bass
for my opinion.

Report on information other than the financial statements, and on
other matters

The Nabional Trealment Purchase Fund Board has presented cenain other information
together with the financial statements. This comprses the annual repon, the govamance
statement and Board members' report and the statement on internal control. My
responsibilities o report in relation to such informaton, and on certan other matters upon
wwhich | repon by exception, are described in the appendx to this report

| have nothing to report in that regard

For and on behalf of the
Comptroller and Auditor General
22 Decomber 2020
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NATIONAL TREATMENT PURCHASE FUND BOARD

Statement of Income and Expenditure

and Retained Revenue Reserves

For the year ended 31 December 2019

Income
Oireachtas Grant
Other Income
Total Income

Less: Expenditure

Patient Care Expenditure
Administration Expenses

Total Expenditure

Surplus for the Year before Appropriations

Transfer to Capital Account

Surplus for the Year after Appropriations

Balance Brought Forward at 1 January

Balance Carried Forward at 31 December

Notes

n

2019 2018

€ €
75,000,000 55,022,000
75,000,00C; 55,022,00(;
58,955,067 48,784,645
5,817,714 4,612,121
64,772,781 53,396,766
10,227,219 1,625,234
(78,527) (22,288)
10,148,692 1,602,946
7,617,487 6,014,541
17,766,179 7,617,487

The Statement of Income and Expenditure and Retained Revenue Reserves includes all gains

and losses recognised in the year.

The Statement of Cash Flows and notes 1to 16 form part of these financial statements.

On Behalf of the National Treatment Purchase Fund Board:

Pexceich [ithes

:>“‘- Lo
_.-"
N

John Horan
Chairperson
22nd December 2020

Patrick Gibbons
Board Member

22nd December 2020
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As at 31 December 2019

Notes
Fixed Assets 6
Current Assets
Receivables and Prepayments 7
Cash and cash equivalents 8
Current Liabilities (amounts falling due within one year)
Care Payables and Accruals 9
Non-Care Payables and Accruals 10
Net Current Assets
Total Net Assets
Representing
Income and Expenditure and Retained
Revenue Reserves
Capital Account N

2019 2018

€ €

207,180 128,652
319,395 384,660
37,221,620 23,346,265
37,541,015 23,730,925
18,840,506 15,492,586
934,332 620,852
19,774,838 16,113,438
17,766,177 7,617,487
17,973,359 7,746,139
17,766,179 7,617,487
207,180 128,652
17,973,359 7,746,139

The Statement of Cash Flows and notes 1to 16 form part of these financial statements.

On Behalf of the National Treatment Purchase Fund Board:

T*"\?t'-- LAt

p, Paxirich 6‘.[]( lkos?

John Horan

Chairperson

22nd December 2020

National Treatment Purchase Fund Board

Patrick Gibbons
Board Member
22nd December 2020



NATIONAL TREATMENT PURCHASE FUND BOARD

Statement of Cash Flows
For the year ended 31 December 2019

2019 2018
Note € €
Net Cash Flows from Operating Activities
Surplus of Income over Expenditure 10,227,219 1,625,234
Depreciation and impairment of Fixed Assets 6 70,213 62,336
(Increase) / Decrease in Receivables 65,265 (281,661)
Increase in Payables 3,661,399 7,777,126
Net Cash Flows from Operating Activities 14,024,096 9,183,035
Cash Flows from Investing Activities
Payments to acquire Property, Plant and Equipment 6 (148,741) (84,624)
Net Cash Flows from Investing Activities (148,741) (84,624)
Net Increase in Cash and Cash Equivalents 13,875,355 9,098,412
Cash and Cash Equivalents at 1 January 23,346,265 14,247,853
Cash and Cash Equivalents at 31 December 37,221,620 23,346,265
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For the year ended 31 December 2019

The basis of accounting and significant accounting policies adopted by the National Treatment
Purchase Fund Board (NTPF Board) is set out below. They have all been applied consistently
throughout the year and for the preceding year.

The NTPF Board was set up under the National Treatment Purchase Fund Board (Establishment)
Order 2004 as amended by the Nursing Homes Support Scheme Act 2009 with a head office at
Ashford House, Tara Street, Dublin 2.

The NTPF Board’s primary objectives are as follows:

(i) To make arrangements with persons, whether resident in the State or elsewhere, for the
provision of hospital treatment to such classes of persons as may be determined by the
Minister from time to time.

(ii) to collect, collate and validate information in relation to persons waiting for hospital
treatment and to put in place information systems and procedures for that purpose.

(iii) to furnish whenever so required by the Minister or on its own initiative, advice to the Minister
on issues relating to its functions.

(iv) to perform any other function in relation to the purchase of hospital treatment that the
Minister may from time to time assign to it.

(v) to make arrangements with a person it considers to be appropriate, being a proprietor
of a nursing home, relating to the price at which long-term residential care services will
be provided by such person to persons requiring such services and who are in receipt of
financial support under the Nursing Homes Support Scheme Act 2009.

The NTPF Board is a Public Benefit Entity (PBE)

The financial statements of the NTPF Board for the year ended 31 December 2019 have been
prepared in accordance with FRS 102, the financial reporting standard applicable in the UK
and Ireland, issued by the Financial Reporting Council (FRC) with the exception that pensions
are accounted for on a pay-as-you-go basis. The provisions of FRS 102 Section 28 Employee
Benefits are not applied and the liability for future pension benefits accrued in the year has not
been recognised in the financial statements.

The financial statements have been prepared under the historical cost convention, except
for certain assets and liabilities that are measured at fair value as explained in the accounting
policies below.



NATIONAL TREATMENT PURCHASE FUND BOARD

Notes to the financial statements (cont.)
For the year ended 31 December 2019

c) Basis of Preparation (cont.)
The financial statements are in the form approved by the Minister for Health under the National
Treatment Purchase Fund Board (Establishment) Order 2004.

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the NTPF Board’s financial statements.

d) Revenue

Oireachtas Grants

Revenue is generally recognised on an accruals basis. However, Oireachtas Grants are provided
to meet commitments during the year as opposed to expenses incurred during the year and are
accounted for on a cash receipts basis.

Commitments are obligations or undertakings to make future payments to Public and Private
Hospitals that exist at the end of the reporting period but which have not been recognised as
liabilities in the Statement of Financial Position.

Other Revenue
Other revenue is recognised on a cash receipts basis.

e) Patient care expenditure
Care expenditure is recognised in the year in which the medical care is provided.

f) Property, Plant and Equipment

Property, plant and equipment are stated at cost less accumulated depreciation, adjusted for
any provision for impairment. Depreciation is provided on all property, plant and equipment on a
straight line basis at rates which are estimated to reduce the assets to residual values by the end
of their expected useful lives as follows:

Computer Software and Equipment 20% per annum
Office Equipment 20% per annum
Furniture and Fittings 10% per annum

Residual value represents the estimated amount which would currently be obtained from
disposal of an asset, after deducting estimated costs of disposal, if the asset were already of an
age and in the condition expected at the end of its useful life.

Expenditure incurred on the development of computer systems, which is substantial in amount,
and is considered to have an economic benefit to the Board lasting more than one year into
the future, is capitalised and depreciated over the period in which the economic benefits are
expected to arise. This period is subject to a maximum of 5 years. In the event of uncertainty
regarding its future economic benefit an impairment loss is recognised in the Statement of
Income and Expenditure and Retained Revenue Reserves in the year.
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For the year ended 31 December 2019

As the Board does not carry any material inventory all sundry consumable items (e.g. stationery,
printed material etc.) are charged in full to the Statement of Income and Expenditure and
Retained Revenue Reserves in the period in which they were first acquired.

Receivables are recognised at fair value, less provision for doubtful debts. The provision for
doubtful debts is a specific provision, and is established when there is objective evidence that
the NTPF Board will not be able to collect all amounts owed to it. All movements in the provision
for doubtful debts are recognised in the Statement of Income and Expenditure and Retained
Revenue Reserves.

Rental expenditure under operating leases is recognised in the Statement of Income and
Expenditure and Retained Revenue Reserves over the life of the lease. Expenditure is recognised
on a straight line basis over the lease period.

Short-term Benefits

Short term benefits such as holiday pay are recognised as an expense in the year, and benefits
that are accrued at year-end are included in the Payables figure in the Statement of Financial
Position.

Retirement Benefits
Pension entitlements of employees directly employed by the Board are provided for through
a defined benefit scheme. By direction of the Minister for Health, no provision is made in the
financial statements in respect of future pension benefits. Funding is provided when pension
payments are made.

Pension contributions deducted from employees’ salaries are offset against pension payments
and recognised as net pension costs and charged to the Statement of Income and Expenditure
and Retained Revenue Reserves when paid.

NTPF also administer the Single Public Service Pension Scheme (“Single Scheme”) which is a
defined benefit scheme for pensionable public servants appointed on or after 1 January 2013.
Single scheme members’ contributions are paid over to the Department of Public Expenditure
and Reform.

Pension benefits of staff seconded to the NTPF remain the responsibility of their parent bodies.
The employer cost of providing these benefits is charged to the Statement of Income and
Expenditure and Retained Revenue Reserves and is remitted to the parent bodies.

The capital account represents the unamortised value of income applied to capital expenditure.
Releases are made from this reserve to the Statement of Income and Expenditure and Retained
Revenue Reserves in line with the depreciation and write-down of the assets.



NATIONAL TREATMENT PURCHASE FUND BOARD

Notes to the financial statements (cont.)
For the year ended 31 December 2019

I) Foreign Currency Transactions
Foreign currency transactions during the period have been translated at the rate of exchange
ruling at the date of the transaction.

m) Critical Accounting Judgements and Estimates

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported for assets and liabilities at the
reporting date and the amounts reported for revenues and expenses during the year. The
nature of estimation means that actual outcomes could differ from those estimated. However,
there were no judgements required that had a significant effect on amounts recognised in the
financial statements for 2019.

Depreciation and Residual Values

The NTPF Board has reviewed the asset lives and associated residual values of all fixed asset
classes, and in particular, the useful economic life and residual values of fixtures and fittings, and
have concluded that asset lives and residual values are appropriate.

2. Oireachtas Grants
The Oireachtas Grants voted to the National Treatment Purchase Fund from Vote 38 Health as
shown in the financial statements consist of;

2019 2018
€ €
Grants for current expenditure Sub-head E3 75,000,000 55,022,000

3(a) Patient Care Expenditure

In 2019 expenditure incurred by NTPF related to payments to private and public hospitals to
provide inpatient and outpatient services to waiting list patients. The expenditure is broken
down by payee and speciality as follows;

2019 2018

€ €

Private Hospitals 29,204,118 31,420,173
Public Hospitals 29,750,949 17,364,472

58,955,067 48,784,645
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For the year ended 31 December 2019

3 (b)

Patient Care Expenditure by speciality 2019 2018
€ €

Orthopaedics 16,983,368 16,596,130
Ophthalmology 12,503,343 13,354,393
General Surgery 7,991,165 5,111,260
Urology 4,460,945 2,772,059
ENT 4,315,406 3,254,690
Cardiac Surgery/ Cardiology 4,272,734 3,586,180
Radiology 2,991,404 -
Neurosurgery 1,544,991 655,554
Gynaecology 1,468,511 261,083
Vascular Surgery 962,213 2,264,842
Non Cosmetic Plastic Surgery 597,733 376,582
Dental/ Oral Surgery 354,346 424,758
Pain Management 132,426 52,293
Neurology 128,108 -
Surgical Dermatology 100,697 50,773
Respiratory 83,191 21,348
Rheumatology 64,486 2,700
Total 58,955,067 48,784,645
Administration Expenses 2019 2018
€ €

Payroll Note 5 3,156,671 2,597,966
Office rent 603,805 603,805
Professional services 387,111 500,638
Office expenses 219,248 220,439
Post and Postal Management 678,474 -
Computer expenses 281,721 199,964
Communications 50,075 107,821
Training and Recruitment 81,973 92,397
Legal fees 100,047 79,070
Transport and Travel 82,375 69,236
Depreciation 70,212 62,336
Premises cleaning and maintenance 31,964 30,629
Audit fees 18,500 18,000
Insurance 19,626 15,191
Bank charges 35,789 14,492
Miscellaneous costs 123 137
5,817,714 4,612,121




NATIONAL TREATMENT PURCHASE FUND BOARD

Notes to the financial statements (cont.)
For the year ended 31 December 2019

4 Administration Expenses (cont.)

Note: The direct cost of administrating the NTPF’s role under the Nursing Homes Support
Scheme Act are included in salaries and overheads. These costs amount to €324,422 (2018
€243,502).

5 Remuneration
5(a) Aggregate Employee Benefits 2019 2018
€ €
Staff short-term benefits 2,771,223 2,284,637
Pension payments 92,596 88,048
Employer’s contribution to Social Welfare 292,852 225,281
Total Payroll Cost 3,156,671 2,597,966

Note: Total payroll cost is net of staff contributions of €108,106, (2018 €87,924). Pension
deductions from staff salaries in respect of SPSPS members was €31,558 (2018 €14,659) and
remitted to the Dept. of Public Expenditure and Reform.

2019 2018
Number of staff employed (WTE) at year end 55 50

In 2018 one staff member was on temporary secondment to another Agency. Salary cost in
relation to this staff member was recouped in full from the Agency in question. By 31 December
2019 the seconded staff member had returned to employment with the NTPF.

5(b) Staff Short-term Benefits 2019 2018
€ €

Basic pay 2,765,345 2,280,447
Allowances 5,878 4,190
2,771,223 2,284,637

No overtime or termination benefits were paid in the year (2018 Nil)

2019 2018
€ €
5(c) Chief Executive’s Salary 132,682 127,912

The Chief Executive is a member of the NTPF Superannuation Scheme and his entitlements in
that regard do not extend beyond the terms of the model public service pension scheme. The
value of retirement benefits earned in the period is not included in the above
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For the year ended 31 December 2019
5(d) Key Management Personnel

Key management personnel in the NTPF consist of the Members of the Board, the Chief
Executive Officer, Finance Director, ICT Director, Audit, Quality and Research Director, Director
of Corporate Services and Process Innovation Director. The total value of employee benefits for
key management personnel is set out below;

2019 2018
€ €
Salary 635,493 479,824

Salary for key management personnel does not include the value of retirement benefits earned
in the period. Key management personnel, excluding Board members, are members of the NTPF
Superannuation Scheme and their entitlements in that regard do not extend beyond the terms
of the model public service pension scheme.

5(e)Employee benefits breakdown
Employee’s short-term benefits in excess of €60,000 are categorised in the following bands;

Number of Employees

From To 2019 2018
€60,000 - €69,999 7 5
€70,000 - €79,999 1 -
€80,000 - €89,999 3 2
€90,000 - €£99,999 1 -

€100,000 - €109,999 - -
€110,000 - €119,999 - -

€120,000 - €£129,999 - 1
€130,000 - €£139,999 1 -
Total 13 8

Note: For the purposes of this disclosure, short-term employee benefits in relation to services
rendered during the reporting period include salary, allowances and other payments made on
behalf of the employee but exclude employer’s PRSI.



NATIONAL TREATMENT PURCHASE FUND BOARD

Notes to the financial statements (cont.)
For the year ended 31 December 2019

5(f) Board Members

NTPF ANNUAL REPORT 2019

Board Audit & Risk Patient Care Fees 2019 Expenses 2019
Committee = Committee € €
Number of meetings 8 6 5
John Horan (Chair) 8 1,970 298
Patricia Byron 8 4 7,695
Bernadette Costello 8 6 7,695 5,721
Patrick Gibbons 8 6 7,695 212
James Melly 8 5 7,695 359
Jack Nagle 8 5 7,695 770
Terry McWade 7 5 7,695
Brendan O’Donoghue 7 4 7,695
Anne Stewart 8 6 7,695
73,530 7,360
6 Property, Plant & Equipment
Computer Equipment Office Furniture, Fixtures Total
and Software Equipment and Fittings
€ € € €
Cost
At 1 January 2019 4,902,190 177,407 394,680 5,474,277
Additions 147,521 1,220
- 148,741
Disposals - -
At 31 December 2019 5,049,711 177,407 395,900 5,623,018
Depreciation
At 1 January 2019 (4,801,964) (157,330) (386,331) (5,345,625)
Charge for the Year (62,789) (6,067) (1,357) (70,213)
Disposals - -
At 31 December 2019 (4,864,753) (163,397) (387,688) (5,415,838)
Net Book Value
At 1 January 2019 100,226 20,077 8,349 128,652
Net movement for the 84,732 (6,067) (137) 78,528
year
At 31 December 2019 184,958 14,010 8,212 207,180




For the year ended 31 December 2019

10

1

Receivables and prepayments
Sundry Prepayments
Other Sundry Receivables

Cash and Cash Equivalents
Bank Current Account
NTMA Exchequer Notes
Petty Cash

Care Payables and Accruals
Care payables
Care accruals

Non-Care Payables and Accruals
Professional Services Withholding Tax
PAYE / PRSI and Government Levies
Other non-care payables and accruals

Capital Account
Balance at 1 January

Funds allocated to acquire fixed assets
Amortisation in line with asset depreciation

Net movement in Capital Account

Balance at 31 December

2019 2018
€ €

297,038 363,201
22,357 21,459
319,395 384,660
2019 2018

€ €

621,320 23,345,965
36,600,000 -
300 300
37,221,620 23,346,265
2019 2018

€ €

400,235 0
18,440,271 15,492,586
18,840,506 15,492,586
2019 2018

€ €

491,649 254,102
90,654 84,563
352,029 282,187
934,332 620,852
2019 2018

€ €

128,652 106,364
148,741 84,624
(70,213) (62,336)
78,528 22,288
207,180 128,652




NATIONAL TREATMENT PURCHASE FUND BOARD

For the year ended 31 December 2019

12. Operating Leases

The National Treatment Purchase Fund occupies premises at Ashford House, Tara Street,
Dublin 2 under a lease agreement commencing 1 January 2016 and expirying on 31 December
2020. The total office floor area of the property is 935m2 of which NTPF occupied 100% at the
reporting date.

Operating lease rentals (charged to Income and 2019 2018
Expenditure and Retained Reserves) € €
Land and Buildings 603,805 603,805
The Board has the following commitments 2019 2018
under operating leases which expire € €
Within 1 year 603,805 603,805
Within 2 to 5 years - 603,805

13. Commitments

Commitments are obligations or undertakings to make future payments to Public and Private
Hospitals that exist at the end of the reporting period but which have not been recognised

as liabilities in the Statement of Financial Position. Offers of treatments, to an estimated value
of €16m (2018 €8m), have been accepted by public patients at the reporting date for the
treatments to take place in the following year. As the Financial Statements are prepared on an
accruals basis these commitments have not been recognised as a liability at the reporting date.

14. Related Party Disclosures
Key personnel of the NTPF Board consist of members of the Board, the CEO and senior
Managers. For a breakdown of the remuneration and benefits paid to key personnel see Note 5.

The NTPF Board adopts procedures in accordance with the guidelines issued by the Department
of Public Enterprise and Reform covering the personal interests of Board members. In the normal
course of business the NTPF Board may enter into contractual arrangements with entities in
which the NTPF Board members are employed or are otherwise interested. During the year the
NTPF Board had no dealings with bodies connected to any of the Board members.

15. Events after the reporting date

There are no events between the reporting date and the date of approval of these financial
statements that require adjustment to the financial statements. The Board recognises that the
Covid-19 pandemic is a significant event which has occurred since the reporting date. The
Board is taking the situation seriously and is monitoring the situation, in conjunction with
management, on an ongoing basis. The business continues to operate with measures

in place to protect staff. To date, activities are being maintained while adjusting

to the different way in which the business is being delivered.

During 2020, the NTPF’s capacity to arrange elective treatments for
patients on waiting lists was impacted by the Covid-19 pandemic.
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In particular, this capacity was limited between late March and the beginning of July, in view

of inter alia high incidence rates of Covid-19, NPHET guidance on non-time critical elective
procedures and the State’s arrangement with private hospitals. Therefore, the NTPF did not
draw down the full income allocation for 2020. From March 2020 the NTPF has worked, in close
engagement with the Department of Health, the Health Services Executive and other agencies,
to support the National response to the pandemic.

The NTPF is being allocated additional funding in respect of 2021 to address waiting lists.

The Board considers that, as the entity provides a public service that is funded by moneys
provided by the Exchequer, via the Dept. of Health, it is appropriate to prepare these financial
statements on a going concern basis.

16 Approval of the financial statements
The financial statements were approved by the National Treatment Purchase Fund Board on
22nd December 2020.



NATIONAL TREATMENT PURCHASE FUND BOARD

Appendix i - Annual Protected Disclosures

In accordance with Section 21 of the Protected Disclosures Act, 2014 the NTPF has established
and maintains procedures for current or former employees to make protected disclosures in
relation to the NTPF and its work and for dealing with such disclosures. Written information in
relation to these procedures has been provided to all employees.

There were nil protected disclosures in 2019.
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NATIONAL TREATMENT PURCHASE FUND BOARD

Appendix ii - Principal Risks

Risk Description

Current Controls / Planned Actions

Insufficient number

of patient treatments
arranged or capacity
limitations within the
healthcare system resulting
in patients waiting longer
than projected:

Delivery planning processes in place.

Monitoring of progress via PAMS provides real time patient level
data on reports, allowing the NTPF to focus on required actions.

Close oversight by Board and Executive

Achieving value for money
in pricing negotiation
when purchasing quality
healthcare services:

Adherence to public procurement guidelines and appropriate
competitive procurement processes.

Executive oversight supported by independent internal and
external audits of control systems.

Long-term Residential Care
price negotiations:

Executive oversight and sign off on all price negotiations and
deeds and regular reports to Board and CEO.

Meeting and contact with related stakeholders on an on-going
basis.

Published criteria for negotiations including appeals process.

Non-compliance with legal
and corporate governance
obligations:

Compliance with legal and regulatory requirements.
Governance framework.

Internal Audits.

Implementation of NTPF policies and procedures.

Executive and Board Oversight

Risk of fraud resulting in
financial loss:

Financial management is subject to processes and controls.
Framework of financial processes and controls subject to annual
internal and external audits, executive and Board oversight.

Third Party Provider Risks:

Contracts management processes, monitoring of performance
by executive, tendering and procurement, legal review of major
contracts, external procurement expertise.

Office of Government Procurement frameworks utilised where
possible.

Co-operation from
stakeholders or Healthcare
system capacity limitations
could restrict NTPF’s ability
to deliver on functions:

Continuous engagement with stakeholders.
Open, problem solving approach.

Continue to engagement with Department of Health and HSE -
involving regular meetings.
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| gcomhréir le hAirteagal 10 agus le hAirteagal 11 den Ordl um Chiste Naisiunta um Cheannach
Codireédla (Bunu) 2004, ta athas orm Tuarascail Bhliantuil agus Cuntais an Chiste Naisiunta um
Cheannach Céiredla a chur i lathair don bhliain dar crioch an 31 Nollaig 2019.

De réir na reachtaiochta a bhaineann leis an gCiste Naisilnta um Cheannach Cdireéla (“CNCC”)
éilitear ar an eagraiocht chun tabhairt faoi dhishlain thabhachtacha agus chasta ar mhaithe le
hothair atd ag feitheamh ar chdiredil ospidéil agus ar mhaithe le conaitheoiri i dtithe altranais.
Feictear tionchar an chur chuige straitéisigh a ghlac an CNCC chun tabhairt faoi na dudshlain sin

in 2019 tri na laghduithe suntasacha ar liostai feithimh na n-othar cénaitheach agus na gcasanna
lae agus trid an earnail altranais atd ag dul i méid agus trid an luach ar airgead freisin ata a bhaint
amach ar fud fheidhmeanna an CNCC.

Tri chur chuige straitéiseach an CNCC cuirtear an t-Usaideoir seirbhisi (an t-othar né an
conaitheoir) ag croilar na mbreithnithe uile. T4 cuspdiri straitéiseacha na heagraiochta dirithe ar
rochtain ar chiram a fheabhsU d’othair tri na nithe a leanas a dhéanamh:

1. Curam a eagru d’othair

2. Corais agus proisis a fheabhsl maidir le bainistiocht oibriochtuil na gconairi coireala d’othair

3. Faisnéis fheabhsaithe ¢ shonrai a sholathar don chéras slainte agus don phobal d’fhonn tacu
le conairi coireadla a bhainistil d’othair

4. Comhairle a thabhairt don Aire agus do chomhghleacaithe maidir le conas rochtain ar chUram
a fheabhsu d’othair.

Tugaimid tacaiocht do chénaitheoiri i dtithe altranais tri shocruithe praghsala a idirbheartu le
huinéiri na dtithe altranais.

D’fhonn a bheith rathudil maidir leis na cuspoiri sin, rinneamar straitéis a fhorbairt ata & chur i
bhfeidhm againn, bainistimid cultlr ata dirithe ar Usdideoir na seirbhise, thégamar foireann
shaineolaioch thiomanta, bhunaiomar cérais agus proisis a bhfuil duaiseanna buaite acu agus
oibrimid i ndliuthchomhar lenar gcomhghleacaithe ar fud an choérais slainte.

In 2019, chuir an CNCC le laghduithe breise ar liostai feithimh na n-othar cénaitheach agus

na gcasanna lae agus laghdaiodh lion na ndaoine a bhi ag feitheamh nios mé na tri mhi faoi
bheagnach 40% idir an tréimhse nuair a thosaigh an CNCC ag eagru na gcdirealacha sin in 2017
agus deireadh 2019.

| bhfianaise an ratha le liosta na nOthar Cénaitheach agus na gCasanna lae, in 2019 cuireadh de
chdram ar an CNCC lionta suntasacha de chdirealacha a eagru déibh sild a bhi ag feitheamh
ar sheirbhisi d’othair sheachtracha. Bhi tionchar na hoibre sin le feiceail faoi lar 2019 agus idir
LUnasa agus Mi na Nollag laghdaiodh lion na n-othar ar an liosta feithimh d’othair sheachtracha
faoi 16,000.



Maidir le tithe altranais, tri obair an CNCC cuireadh le sldinte agus le leas an phobail tri luach ar
airgead a choimead in idirbheartaiocht in earnail ata fés ag fas ar aon dul le riachtanais.

Is dushlain chasta iad na dushlain a thagann chun cinn in obair an CNCC. T4 nios moé na liosta
feithimh amhain le tabhairt faoi. T4 dushlain ar leith ann i ngach aon cheann de nios mé na

60 speisialtacht, ta nios mé na 40 ospidéal ann mar aon leis na céadta gnathambh. Is féidir
dushlain teacht chun cinn, inter alia, as teipeanna trealaimh, as neamhlaithreachtai oibrithe
bunriachtanacha, as teagmhais aimsire, as caidreamh tionsclaioch n6 as paindéimi. Léiritear le
hobair an CNCC, d’fhonn freagairt go gasta do dhushlain da leithéid, nach foldir né go mbionn
foireann de shaineolaithe de dhith ar chdéras slainte, a bhfuil acmhainni amhail cérais, proisis agus
cisti aici mar aon leis an tsoluUbthacht chun an réiteach riachtanach a aimsiu i nach speisialtacht
agus i ngach ospidéal. Ta na réitigh sin saincheaptha do riachtanais shainitla agus d’fhéadfadh
maoiniu ragoibre, maoinil foirne breise, spas a eagru in obradlanna, trealamh, leapacha n6é
seomral sainchomhairleoireachta d’Usaid ospidéil phoibli né seirbhisi arna solathar ag ospidéal
priobhdideach a eagru a bheith san aireamh leo.

Thosaigh an CNCC ag eagru céiredlacha aris d’othair ar an liosta feithimh d’othair chénaitheacha
na gcdsanna lae i lar 2017. On déata sin go deireadh 2019 chonaiceamar laghdd 40% ar lion na
n-othar a bhi ag feitheamh nios mdé na tri mhi ar an liosta feithimh sin. Léiritear aris leis sin na
buntaisti a bhaineann le feidhm choimisitnaithe cUram sldinte i seirbhis sldinte ar bith mar aon
leis an méid ar féidir é a bhaint amach ag foireann shaineolaioch agus thiomanta an CNCC, a
bhfuil an Bord thar a bheith buioch diobh. Ar son an Bhoird, ba mhaith liom freisin buiochas a
ghabhail lenar bpairtithe leasmhara, lenar gcomhghleacaithe ar fud an chérais slainte, leis an Aire
Simon Harris (a bhi ina Aire in 2019), leis an Aire Stephen Donnelly agus le hoifigigh na Roinne
Slainte as a gcuid tacaiochta agus as a rannphairteachas in obair an CNCC.

?)-o\ Hecen
—

John Horan
Cathaoirleach
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Dearadh gniomhaiochtai CNCC in 2019 go sainiuil chun na hothair is mé feitheamh a chéireail,
chun tacu le feabhsu feidhmiochta sa chéras cdram sldinte sceidealaithe nios leithne agus chun
luach ar airgead agus seirbhisi inbhuanaithe a sholathar dar ndaoine scothaosta a lorgaionn
curam cénaithe.

Rinne ar bpriomhréimsi feidhmiula uile a gcuid tairgi insolathartha a ailinid d’fhonn an cuspoir
straitéiseach sin a bhaint amach agus ar bhfis 8 coimead ag an am céanna chun othair a chur ag
croilar gach ni a dhéanaimid.

Tri sin a dhéanamh, rinne an fhoireann sa CNCC coéiredil ospidéil a eagrd do 90,000 othar, rinne
si socru praghsala a idirbheartd agus a choimead maidir le nios mé na 20,000 conaitheoir i
dtithe altranais, rinne si faisnéis liostai feithimh a bhailid, a thiomsU agus a bhailiochtu, sholathair
si tuarascalacha agus faisnéis maidir le liostal feithimh do phairtithe leasmhara chun bainistiocht
liostai feithimh a fheabhsU, sholathair si oilidint agus treoir don chéras slainte, d’fhorbair si
corais agus proisis d’fhonn conairi clraim d’othair a bhainistid ar bhonn nios éifeachtai, rinne si
teagmhadil dhireach le hothair agus sholathair si rialachas agus maoirseacht maidir le bainistiocht
liostal feithimh.

Ba é toradh tabhachtach amhdain ar an obair sin na go raibh laghdu rialta ar lion na n-othar ar

an liosta feithimh gniomhach le haghaidh obraidi agus gnathamh 6 thosaigh an CNCC ag eagru
céiredlacha aris in 2017. O lar 2017 go deireadh 2019, laghdaiodh lion na ndaoine a bhi ag
feitheamh le haghaidh nios mé na tri mhi ar an liosta feithimh sin faoi nios mé na 22,000 n6 39%.

Agus maoinil méadaithe aige do chdram othar, in 2019 d’eagraigh an CNCC céireail do 27,084
othar én liosta Othar Cénaitheach/Césanna Lae (IPDC) agus do 6,439 n-othar is mé feitheamh ar
lonscodpacht ar an gConair Ghastraistéigeach. Leis an obair sin cuireadh le laghdl 5% ar liostai
feithimh IPDC mar aon le laghdu 12% maidir leis na hothair IPDC sin a bhi ag feitheamh nios moé
na 3 mhi. D’eagraigh an CNCC 31,830 coinne d’othair sheachtracha agus criochnaiodh diagndisic
do 25,182 othar sa bhliain.

Sa bhreis air sin, comhaontaiodh socruithe praghsala idir 438 dteach altranais agus an CNCC ag
deireadh 2019.

Lean an CNCC leis an tsraith tuarascalacha da chuid a leathnU agus a mhéadud maidir le liostai
feithimh um churam sceidealaithe. Bainistionn foireann tuarascalacha TFC nios mé na 450
tuarascail seachtainitil agus miosuil aonair arna mbaint as beagnach 14 mhilliln taifead ar Othair
Choénaitheacha/Césanna Lae agus 29.5 milliun taifead ar Othair Sheachtracha.



In 2019 d’fhoilsigh an CNCC an tuarascail da chuid maidir le Clar Iniuchta Speisialta 2018, clar
inilchta lenar gcludaiodh thart ar 70% de na hothair ar liostai feithimh. Rinne an Stiurthdireacht
Clar IniGchta ar Othair Sheachtracha in 2019 freisin maidir le Cruinneas na nAighneachtai um
Liostai Feithimh Othar Conaitheach chuig an CNCC. Thuairiscigh an Stidrthdireacht ar 15
iniichadh agus d’fhorbair si clar leathnaithe SEI (MeasUnacht Staitistilil ar Mhirialtachtai) le linn
na bliana.

Roimhe seo rinne an CNCC taighde comhoibritheach acaduil neamhspleach a choimisiinl maidir
le tuairisciu de réir dea-chleachtas idirnaisiinta ar liostai feithimh d’othair chénaitheacha, do
chasanna lae, do ghnathaimh bheartaithe agus d’othair sheachtracha. Cuireadh an tuarascail
‘Identifying Best Practices in Waiting Time and Waiting List Reporting, following an Empirical
Evaluation of Reporting Models from 20 Sample International Jurisdictions - A Report of Trinity
College Dublin’ (Dea-chleachtais a Shainaithint maidir le Tuairiscit ar Agai Feithimh agus ar
Liostai Feithimh, tar éis Measunacht Thurgnamhach ar Shamhlacha Tuairiscithe 6 20 Dlinse
Idirnaisiinta Samplach - Tuarascail de Chuid Cholaiste na Triondide, Baile Atha Cliath’) faoi bhraid
an Aire Slainte in 2019.

Le linn na bliana sheachaid an CNCC an Céras Bainistiochta ar Rochtain Othar (“PAMS”) a bhfuil
duaiseanna buaite aige. Ta céras PAMS comhthaite lenar gcérais liostai feithimh d’othair
chénaitheacha / cdsanna lae agus tugtar tacaiocht leis don phroiseas coimisiGinaithe ¢ cheann
go ceann, ¢ shainaithint othar le haghaidh céiredla go dti Ordu Ceannaigh a thionscnamh ar ar
gcoras Airgeadais. Is Usaideoiri an choérais iad na baill foirne i ngach ospidéal priobhaideach agus
poibli agus idirghniomhaionn siad go direach leis. Bronnadh an 14 duais ar PAMS i nDuaiseanna
Curam Sldinte na hEireann maidir leis an “Usaid is Fearr TFC” in 2019.

| measc na dtionscadal eile a seachadadh in 2019 bhi an ‘Tionscnamh um Litreacha Nios Fearr’,
lena ndearnadh comhfhreagras le hothair agus an fhoirm airithinte chaighdednaithe nisiunta
um iontralacha othar cénaitheach agus casanna lae a fheabhsu d’fhonn bainistiocht othar a
fheabhsu.

Ar aon dul le dea-chleachtas idirnaisiinta, rinne an CNCC teagmhdil le 266,493 othar in 2019,
chun iarraidh orthu ma theastaionn an cdram uathu fés da bhfuil siad liostaithe. Mar thoradh ar
an teagmhail baineadh 52,921 othar ¢ na liostal feithimh naisilnta.

Lean an CNCC chun fas le linn 2019 de réir mar a chuir sé lena chuid feidhmeanna. Leanann
Seirbhisi Corpardideacha chun tacu leis an eagraiocht chun a cuid cuspdiri straitéiseacha a bhaint
amach agus bonneagar rialachais chorparaidigh laidir & choimead agus a fheidhmiu acu ag an
am céanna.

Leanann an CNCC le torthai a sholathar d’othair agus do chdnaitheoiri i dtithe altranais.

Déanann sé an méid sin tri scileanna agus tri thiomantas na foirne da chuid faoi stitradh
agus rialu straitéiseach an Bhoird, agus le tacaiocht agus le cinamh 6 chomhghleacaithe
ar fud an chorais slainte agus tri rannphairteachas le pairtithe leasmhara.

RASCAIL BHLIANTUIL 2019  Lea



Bunaiodh an CNCC ag lonstraim Reachtuil I.R. Uimh. 179 de 2004 - An tOrdd um Bord an Chiste
Naisiunta um Cheannach Cdireala (Bunu), 2004.

1. Socruithe a chur i mbun le daoine, biodh siad sin ina gcénaitheoiri sa Stat seo nd i dtir eile,
chun coiredil ospidéil a chur ar fail d’aicmi a leithéid de dhaoine de réir mar a bheartaionn an
tAire, 6 am go ham;

2. Faisnéis a bhaineann le daoine ata ag feitheamh ar chédiredil ospidéil a bhailid, a thiomsud agus
a bhailiochtld, agus chun cdrais faisnéise agus nésanna imeachta a chur i bhfeidhm chun na
criche sin;

3. Comhairle a thabhairt don Aire de réir mar a bhionn ga leis, n6 ar a thionscnaimh féin, ar
abhair a bhaineann lena fheidhmeanna faoin alt seo; agus

4. Aon fheidhm eile a fheidhmild a bhaineann le ceannach coéiredla ospidéil a d’fhéadfadh an
tAire a shannadh dé 6 am go ham.

5. Socruithe a dhéanamh le duine a mheasann sé a bheith oirilinach, agus é/i ina (h)dinéir
de theach altranais, maidir leis an bpraghas ar a gcuirfear seirbhisi ciraim chdnaithe
fhadtréimhsigh ar fail do dhaoine a bhfuil a leithéid de sheirbhisi de dhith orthu, agus a bhfuil
cUnamh airgeadais & fhail acu de réir an Achta fan Scéim um Thacaiocht Tithe Banaltrais
2009.

Is € Misean an CNCC solathraithe agus maoinitheoiri seirbhise slainte poibli a chumhachtu, agus
luach a chur leis na seirbhisi sin, tri na nithe seo a leanas a chur ar fail:

1. Dearbhu agus fiord neamhspleach den fhaisnéis a bhaineann le liostai feithimh agus prdisis
maidir le coireail othar; agus

2. Sain-idirbheartaiocht a dhéanamh maidir le praghsanna agus tacaiocht a thabhairt maidir le
tionscnamh ceannachain nuair atathar ag aimsiu seirbhisi sldinte.

Cuireann na luachanna corpardideacha a leanas taca faoin obair a dhéanann an CNCC:

Taimid tiomanta do sheirbhisi den chaighdean is airde a chur ar fail, seirbhisi ata nualach agus
comhthaite ina nadur, agus brdd orainn as na seirbhisi sin a chuirimid ar fail. Déanfaimid cinnte
de gur réitigh inbhuanaithe a bheidh iontu, agus an tseirbhis sldinte ag athrld go leanunach;

Déanfaimid dianiarracht i gcénai chun oibrit i gcomhphairtiocht lenar bpdirtithe leasmhara,
lena n-airitear othair, an fhoireann, an Rialtas agus solathraithe cdram slainte, agus meon an
chomhairlitichain, an chomhoibrithe agus an ionracais ann laistigh de chultdr den chdéimheas,
chun luach a chur leis an gcéras slainte poibli;

Tri cheannasaiocht ldidir leandnach, déanfaimid é a airithid go ndéanfaimid ar neamhspleachas
a choimead mar ghniomhaireacht reachtuil agus go mbeimid cuntasach mar is oiriinach, agus
freagrach as na cinnti a dhéanaimid.



3. Rialachas agus Bainistiocht

3.1 Ar mBord

Ghlac an CNCC le céras rialachais chorparaidigh i gcomhréir le dea-chleachtas agus chun a chuid
feidhmeanna a chomhlionadh, gan dochar d’alt 52 den Acht Sldinte, 1970, de réir mar ata sonraithe
san lonstraim Reachtuil né mar a threoraionn an tAire faoi 4 (d) den lonstraim Reachtuil sin.

John Horan (Cathaoirleach)

Ceapadh John Horan ina Chathaoirleach ar an CNCC in 2010 agus ceapadh
€ aris in 2017 agus in 2020, tar éis d6 a bheith ina Stilrthdéir ar an gCoiste
Airgeadais agus Initchta.

Roimhe sin bhi réil éagsula aige i nGrupa Aer Lingus le breis is 23 bliana anuas
agus bhi sé ina Phriomhfheidhmeannach ar Chénaidhm Ostan na hEireann ar
feadh seacht mbliana, agus ar Thréidliacht Eireann ar feadh deich mbliana. Is
Comhalta Oinigh Saoil é den Eagraiocht Naisiinta don Ghairm Thréidliachta
anois. Rinne sé ionadaiocht ar son na n-earnalacha sin le blianta fada anuas ar Chomhairli agus
ar Bhoird i raon d’eagraiochtai Naisilnta agus Eorpacha.

Is comhalta é ar Bhord Altranais agus Cndimhseachais na hEireann. T4 sé ina chombhalta freisin
ar an mBinse Achomhairc Fostaiochta agus ar Choiste um Ghearain Cliant an DIi-Chumainn. Fuair
sé Céim Mhadistreachta san Eolaiocht i gCleachtas Bainistiochta - MSc (Mgmt) - 6 Cholaiste na
Triondide, Baile Atha Cliath.

Patricia Byron

D’oibrigh Patricia Byron mar fheidhmeannach sinsearach san earnail arachais
agus in earnail ghaolmhar na seirbhisi airgeadais le haghaidh nios mé na 25
bliana. Ba ise an chéad duine le bheith ina POF ar an mBord Measunaithe
Diobhalacha Pearsanta (PIAB), comhlacht stait neamhspleach a bunaiodh

chun timpeallacht chostasach um éilimh diobhalacha pearsanta a leasu. Mar
Chathaoirleach ar Bhiuré Arachéiri Métar na hEireann, bhi si i gceannas ar chlar
athchaéirithe, ag dirid ar bhunathrd gné agus ar éifeachtulacht.

Mar Chathaoirleach ar Chomhlachas na bPriomhfheidhmeannach ar Chomhlachtai Stait, ghlac si
pairt ghniomhach i roinnt tionscnamh leathan um athchdirit san earnail phoibli. Solathraionn si
seirbhisi sainchomhairleoireachta faoi lathair agus ta siina Cathaoirleach INED & Initchoéireachta
do Choimisitin Bhanc Ceannais na hEireann, don Choimisitin um Riald Cumarsaidi, don Bhord
Pleanala agus don Roinn Airgeadais. Is céimi { Patricia & COBAC agus is Arachoir Cairte .
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Bernadette Costello

Combhalta d’Instititdid na gCuntasoiri Cairte in Eirinn is i Bernadette Costello,
agus ta si ina Stidrthdir ar Iniuchoéireacht Inmhednach & Bainistiocht ar Rioscai
in Ollscoil na hEireann, Gaillimh. Is fairsing an taithi ata aici ar chuntasaiocht
airgeadais agus bainistiochta, ar inidchéireacht inmheanach, ar bhainistiocht
ar rioscal, ar rialachas corpardideach agus ar réimsi gaclmhara eile.

Bhi si ar Chomhairle Chuntasaéiri Cairte na hEireann, agus is lar-Chathaoirleach
i ar Choiste Inilchodireachta, ar Choiste um Idirnascadh Comhaltai agus ar
Choiste um an Earnail Phoibli de chuid Cuntaséiri Cairte Eireann.

Chomh maith leis sin, bhi si ina comhalta agus ina hlar-Chathaoirleach ar Bhord Teicneoiri
Cuntasaiochta na hEireann, agus ar Bhord an Oideachais agus Scruduithe. Anuas air sin uile, is
comhalta i ar an gCoiste Dearbhaithe Cailiochta agus Riosca de chuid na Gniomhaireachta um
Leanai agus an Teaghlach (Tusla) agus de Choiste Iniichdireachta Grupa Curaim Slainte Ollscoile
Saolta. Ta Céim Baitsiléara Trachtala agus Ardteastas san Oideachas aici 6 Ollscoil na hEireann,

Gaillimh.

==
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Patrick Gibbons

Bhi Patrick Gibbons ina chomhalta ar Bhord an CNCC agus ina chomhalta da
Choiste Iniuchdireachta agus Riosca 6n trath a ceapadh é den chéad uair, in
2014.

Agus é ina Aturnae, mar shli bheatha, is Stidrthéir Neamhfheidhmilchain
neamhspleach lanaimseartha é Patrick agus freastalaionn sé ar bhoird do
sheirbhisi airgeadais, san earnail stait agus ar chomhlacht trasteorann, agus

ar roinnt Choisti Initchodireachta & Riosca sna heagraiochtai sin.

Roimhe sin, chaith Patrick roinnt mhaith d4 ghairm ag déanamh speisialtdireachta i
gcomhliontacht dhlithiuil agus rialala, i rialachas corparaideach agus i mbainistiocht ar rioscai i réil
shinsearacha i roinnt cuideachtai idirndisiunta i seirbhisi airgeadais.

James Melly

Sainchombhairleoir Bainistiochta is ea James Melly a dhéanann
speisialtéireacht sa Chultur Eagraiochta agus san Athrd Eagraiochta agus
ta taithi aige ar a lan earnéalacha gné agus in eagraiochtai, lena n-airitear
gniomhaireachtai de chuid na Seirbhise Slainte.

B’fheidhmeannach sinsearach é in Aer Lingus, agus le linn na tréimhse sin
d’fhreastail sé mar Stiurthdir ar chuideachta de chuid an Ghrlpa agus ina
POF ar fhochuideachta de chuid Aer Lingus chomh maith. Ceapadh é mar
cheann ar an bhfeidhm bhainistiochta pearsanra i nGrupa Aer Lingus agus

stitiir sé clair athraithe suntasacha le linn dé an rél sin a bheith aige.



Dr. Terry McWade (Cathaoirleach ar an gCoiste Iniichéireachta agus Riosca)
Ceapadh an Dr.Terry McWade mar POF Cholaiste Rioga Lianna na hEireann

i Lunasa 2019. Ta sé ina POF agus ina chomh-bhunaitheoir de Valitacell,
cuideachta biteicneolaiochta nua. Roimhe seo bhi sé ina POF Cunta i
gColaiste Rioga na Mainlianna in Eirinn, ina POF ar Exceptis Technologies, ina
Phriomhoifigeach ar Ghrupa Comhairleach Boston (Londain), agus ina POF ar
Server Laboratories (an Danmhairg).

Is stidrthdir é san Institidid Bhaincéireachta agus is lar-Stiarthoir é den
Chumann um Rialachas Corparaideach in Eirinn. Roimhe sin uile bhi sé ina
Leaschathaoirleach ar Ospidéal Déidliachta Bhaile Atha Cliath agus ina Chathaoirleach ar an
Tionscnamh Vacsaine Eorpach. Is comhalta é ar an gCoiste Inilchdireachta agus ar an gCoiste
Claruchain agus Cleachtais Leanunaigh sa Chombhairle Leighis agus is comhalta é de chuid Bhord
Ospis agus Seirbhisi Caraim Mhuire.

Ta céiliocht 6 Choldiste na Triondide aige sa leigheas, agus Maistreacht sa Riarachan Gnd (INSEAD),
agus MSC (Eitic an Churaim Slainte agus an DIi), agus Diopldéma sa Rialachas Corparadideach (An
Colaiste Ollscoile, Baile Atha Cliath). T4 sé ina Stidrthéir Cairte de chuid IOD.

Brendan O’Donoghue

Roimhe seo, bhi Brendan O’Donoghue ina Phriomhfheidhmeannach ar
Ospidéal Oliscoile Naomh Padraig 6 1999 go dti 2007 agus roimhe sin chaith
sé tréimhse 21 bhliain ag obair le Grupa Tedcastle. | measc na rél a bhi aige
roimhe seo airitear Stilrthdir Airgeadais Grlpa agus ina dhiaidh sin Oifigeach
um Oibriuchain Ghrlpa. Ta sé ina Stiurthoéir Cairte, agus céiliocht faighte aige
in 2011. Is cuntasoir é (FCCA, ar scor).

Dr Jack Nagle

Tar éis do a bheith ag obair timpeall an domhain i raon de réil shinsearacha
le breis is 15 bliana, thainig an Dr. Jack Nagle ar ais go hEirinn inar oibrigh sé
le Boston Scientific mar Stidrthéir Oibriochtai & Innealtéireachta le haghaidh
6 bliana. Eisean a bhunaigh Alpha Healthcare, in 2004, agus a bhi ina chéad
POF air, cuideachta Eireannach ata tiomanta do shainchomhairleoireacht

um bainistiocht gno, bainistiocht athruithe, cérais bainistiochta caighdeain,
tacaiocht um thagarmharcail agus seirbhisi oiliina a chur ar fail don Earnail
Slainte. In 2007, bhunaigh sé Alpha Primary Care chun na seirbhisi sin a chur
ar fail i mhargadh an RA. Ta suim ar leith aige sa Bhainistiocht Lanchdiliochta
agus modhanna oibre LEAN a chur i gcrich san earnail slainte.

Bhain sé Maistreacht sa Riarachan Gnd amach 6 Ollscoil Cranfield agus fuair sé a Phd 6 Ollscoil
Caerdydd.

| Anne Stewart
Ceapadh Anne Stewart do Bhord an CNCC i Mi Iuil 2017.

T4 si ina Stiurthoir Solathair faoi Iathair ag Uisce Eireann agus bhi gairm
30 bliain aici i Solathar i roinnt tionscal ar leibhéal domhanda agus ar
leibhéal &itidil araon.

Fuair Anne a céiliocht i Solathar 6 Instititdid Teicneolaioch
Bhaile Atha Cliath agus is ball { d’Fhoras um

Cheannacht agus Bainistiocht Slabhra Solathair na
hEireann.
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Cuspoiri Straitéiseacha agus Gnéthachtalacha

4.1 Cuspdiri Straitéiseacha

An 17 Eanair 2017, sheol Simon Harris, an tAire Slainte “Plean Straitéise agus Gniomhaiochta,
Ag Tacu le feidhmiocht a fheabhsu d’fhonn othair a chaéiredil nios gasta, 2017 - 20197, de chuid
an CNCC. Isiad ar gCuspoiri Straitéiseacha na spreagthdiri an mhéid nach mér dudinn a bhaint
amach d’fhonn seachadadh ar Ruin Straitéisigh fhoriomldin a airithid.

T4 uvinéir feidhmeannach ar gach aon cheann de na cuspdiri straitéiseacha ata luaite thios agus
gniomhartha, torthai, fachtoiri ratha criticitla, amlinte forfheidhmithe agus priomhthascairi
feidhmiochta mapailte amach doéibh.

CUSPOIR STRAITEISEACH 1
Idirbheartaiocht a dhéanamh chun teacht ar chomhaontuithe maidir le praghsanna agus
ceannach curaim ardchaighdedin ¢ sholathraithe thar ceann an Stait.

CUSPOIR STRAITEISEACH 2

Chun a airithia go bhfuil margadh inbhuanaithe agus céir ann le haghaidh an Churaim
Choénaithigh Fhadtréimhsigh agus é leordhdthanach chun freastal ar riachtanais na ndaoine a
bhfuil ciram da leithéid de dhith orthu.

CUSPOIR STRAITEISEACH 3
Faisnéis ar chailiocht dearbhaithe maidir le liostai feithimh i dtaca le seirbhisi sldinte poibli a
fhoilsil agus a roinnt.

CUSPOIR STRAITEISEACH 4
Uirlisi feabhsaithe feidhmiochta a fhorbairt maidir le bainistiocht oibriochtuil ar na conairi coireéla
d’othair sa choéras slainte poibli.

CUSPOIR STRAITEISEACH 5
Saineolas comhairleach a sholathar don tseirbhis slainte phoibli maidir le conairi céireala d’othair.

CUSPOIR STRAITEISEACH 6
Chun a airithid go bhfuil rialachas agus an bonneagar oibriochtuil an CNCC oiriinach don fheidhm
chun na cuspdiri straitéiseacha ata againn a chur i gcrich agus a chur in idl.

Le haghaidh faisnéis bhreise a fhail maidir leis na Cuspdiri Straitéiseacha, féach
http://www.ntpf.ie/home/pdf/strategy action_plan.pdf
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4.2 Plean Straitéiseach 2020-2022

In 2019 d’fhorbair an Bord Plean Straitéiseach nua le haghaidh na mblianta 2020-2022. Tri
Phlean Straitéiseach nua a fhorbairt eagraiodh roinnt cleachtadh agus ceardlann éascaithe
d’fhonn dbhar na straitéise a fhorbairt agus chun riachtanais athraitheacha na n-othar agus na
seirbhise slainte a chur san direamh. Bhi a fhios go maith ag an mBord go raibh rél aige i seirbhis
sladinte na hEireann agus maidir leis sin, measfar rath na straitéise trina chinntit go ndéantar
priomhchuspdiri a ailinid le cuspdiri na seirbhise slainte nios leithne. D’fhonn an rdn straitéiseach
a bhailiochtu, rinneadh préiseas comhairlitchain mionsonraithe. Is é a bhii gceist leis an
bprdiseas sraith seisiln faisnéise duine le duine a chur chun feidhme le liosta comhaontaithe de
phriomhphéirtithe leasmhara agus de thionchairi ar fud an chérais. Airfodh pearsanra sinsearach
leis sin 6 na comhlachtal a leanas: an Roinn Sldinte; Slaintecare, FSS; ospidéil phriobhaideacha
agus phoibli, comhlachtai ionadaiochta na n-othar agus na gcliniceoiri, comhlachtai ionadaiochta
na n-ospidéal agus na dtithe altranais agus comhairleoiri an CNCC.

Bunaithe ar an aiseolas luachmhar a solathraiodh rinneadh an straitéis dréachta a least agus a
chriochnu.

Le Forbairt Straitéise Eagraiochta 2020-2022 de chuid an CNCC leagtar amach an treo
straitéiseach don eagraiocht thar na chéad tri bliana le teacht.

4.3 Summary of achievements from 1 January to 31 December 2019

Coireail lonscépacht Cuireadh le laghdu 23% ar lion

na n-othar ar an liosta feithimh An ‘Tionscnamh
27,084 othar a Uachtarach Ghniomhach um Othair Chénaitheacha um Litreacha
bhi'ag feitheamh @ Ghastraistéigeach / Casanna Lae 6n mbuaicphointe da Nios Fearr’ arna
ar obraid né ar eagraithe do chuid ag deireadh Itil 2017 go 66,563 fhorbairt.
ghnathamh. 6,439 n-othar. ag deireadh Mhi na Nollag 2019.

eagraithe do ar an gConair

Introduction o Tus curtha le Socruithe praghséla
of national Teagmhail deant‘a e ’ tionscadal maidir le eagraithe le tithe

standardised figﬁi’:ﬁ?’nﬁ;z;g gﬁz;a; Freaczgair‘s Uathgibrithe altranais. Bhi

inpatient and i . Ar Line 6 Othair chun socruithe praghséla
day case dhearbhl ma theastaionn Sirel? 8 erurEE i bhfeidhm le 438

admission i USEIHIS WEU 06 el freagairt do dteach altranais ag

booking form. il sEel TesElin=: chomhfhreagras ar line. deireadh na bliana.

Cédras Bainistiochta ar Rochtain Othar (PAMS) arna
thabhairt isteach ar a mbronnadh an 10 duais i
nDuaiseanna Clram Slainte na hEireann as “Usaid Is

o Fearr TFC” in 2019. Ta rochtain ar an gcéras, as a
. . do phéirtithe . L > ) . :
taifead ar othair mbaintear Usaid chun cdram d’othair a riar, ar fud na
i leasmhara. o o ) o .
le haghaidh n-ospidéal poibli agus priobhaideach uile.
tuarascalacha a

fhoilsid maidir le “Clar Inidchta 2019 ar Othair
ligsiel fe,'j[h”,n,h Foilsiodh an Sheachtracha” - Cruinneas na
agus coireall Tuarascail nAighneachtai um Liostai Feithimh
othar. Dheireanach Othar Conaitheach chuig an CNCC,
ar ‘Iniichadh curtha chun feidhme, agus tuairisciu
Speisialta 2018’. arna dhéanamh d’ospidéil maidir le
15 initchadh.

Eisiodh
beagnach

Proisealadh 17,000 tuarascail

43.5 millian
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T4 an Stidrthdireacht Airgeadais freagrach as maoirseacht agus dearbhu
a bhainistil agus a sholathar do POF agus do Bhord an CNCC maidir

le hoibriochtai airgeadais an CNCC agus maidir le gach gniomhaiocht a
bhaineann le bainistiocht na feidhme airgeadais laistigh den CNCC.

Bainistionn an Stiurthdireacht feidhm an CNCC faoin Scéim um Margadh Coir,
a bhaineann le socruithe a dhéanamh le Tithe Altranais (438 acu san iomlan)
maidir leis an bpraghas ar a solathréfar seirbhisi cUraim chénaithigh fhadtréimhsigh faoin scéim.

Bainistionn an Stiurthéireacht Airgeadais feidhm Choimisitinaithe an CNCC a bhaineann le céireail
ospidéil a eagru do dhaoine ar liostai feithimh poibili.

In 2019, leithdhdileadh maoinil de €69m don CNCC chun dul i ngleic le liostai feithimh. D’fhorbair
FSS agus an CNCC plean leis an maoiniu sin, agus na spriocanna seo a leanas san aireamh leis:

1. D’eagroéfai coiredil do 25,000 othar ar liosta feithimh Gniomhach IPDC (Othair Chénaitheacha
/ Casanna lae).

2. D’eagroéfai coéiredil do 5,000 othar ar liosta feithimh um lonscdpacht ar an gConair
Uachtarach Ghastraistéigeach.

3. D’eagroéfai seirbhisi othar cénaitheach do 40,000 othar.

e Baineadh 27,084 duine 6n liosta feithimh Gniomhach IPDC mar thoradh ar thairiscinti coireala
a ghlacadh arna maoiniu trid an CNCC.

e Mar thoradh ar Thionscnamh um lonscépacht ar an gConair Ghastraistéigeach an CNCC
baineadh 6,439 n-othar 6n liosta feithimh sin.

e Eagraiodh coinni d’othair sheachtracha do 31,830 othar agus eagraiodh scanadh
diagndiseach d’othair sheachtracha do 25,182 othar.

Leis an gcairt a leanas tugtar achoimre ar an doéigh a laghdaiodh an liosta feithimh d’Othair
Choénaitheacha / Casanna Lae (gan ionscdpachtai san direamh) 6 thosaigh an CNCC ag eagru
coirealacha aris i lar 2017.



Tabla 1 - Liosta feithimh Gniomhach IPDC 2017 go 2019 (gan lonscépacht
ar an gConair Ghastraistéigeach san direamh):
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Laghdaiodh lion iomlan na n-othar a bhi ag feitheamh ar an liosta feithimh gniomhach d’Othair

Chénaitheacha / Casanna lae faoi 19,548 (23%) 6n mbuaicphointe ag deireadh mhi IUil 2017 go
66,563 ag deireadh Mhi na Nollag 2019.

Thar an tréimhse chéanna, laghdaiodh lion na n-othar a bhi ag feitheamh nios mé na tri mhi faoi
22,403 (39%) 6 57,998 go 35,595.

Gnathaimh Arna nEagru

Is & ata i gceist le feidhm Choimisiunaithe an CNCC céiredil ospidéil a eagru do dhaoine ar liostafl
feithimh poibli. Solathraiodh cdireail arna maoiniu trid an CNCC in 18 n-ospidéal phriobhaideacha
agus i 39 n-ospidéal phoibli ar fud oiledn na hEireann. San iomlan, eagraiodh breis is 100 cineél
de ghnathaimh leighis tri ghniomhaiocht an CNCC in 2019. Ta achoimre ar na gnathaimh den
mhéid is airde arna n-Udaru agus ar an gcoéiredil arna glacadh leagtha amach anseo.

Tabla 2: Achoimre ar ghnathaimh arna n-adara in 2019

Gnathamh Lion na dTairiscinti arna nGlacadh
Catarachtai 8,875
lonscépachtai ar an gConair 6,439
Uachtarach Ghastraistéigeach
Cisteascépachtai 4120
Ailt 1,793
Féitheacha Borrtha 907
Angagraim 988
Céislini 1,085
Loit 1,471
Eile 7,845
lomlan 33,523
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D’eagraigh an CNCC 31,830 coinne d’othair ar liosta feithimh na n-othar seachtrach in 2019. Sa
bhreis air sin, d’eagraigh an CNCC 25,182 scanadh diagndiseach d’othair.

Ag deireadh 2019, thacaigh an CNCC le Plean Geimhridh FSS tri chUram a eagru d’othair i
leapacha leighis, agus ar an mbealach sin leapacha & gcur ar fail in ospidéil phoibli agus na
brinna & maolu ar Ranna Eigeandala. Osclaiodh na chéad leapacha an 18 Nollaig 2019 agus
tromlach na leapacha ar fail go luath i Mi Eanair 2020.

Is & rol an CNCC maidir leis an Scéim um Thacaiocht Tithe Altranais chun idirbheartaiocht a
dhéanamh le huinéiri na dtithe altranais priobhaideacha agus deonacha agus chun socruithe a
dhéanamh leo maidir leis na praghsanna uasta a d’fheadfai a ghearradh faoin Scéim.

T4 sé luaite in Alt 40 den Acht fan Scéim um Thacaiocht Tithe Banaltrais 2009:

“Déanfaidh an tAire, a luaithe is indéanta, tri fhogra i scribhinn duine a cheapadh chun
idirbheartaiocht a dhéanamh le daoine atd i mbun an ghné de thigh banaltrais a redchtdil chun
criocha comhaontu a bhaint amach mar a thagraitear dé sa sainmhinit ar thigh banaltrais faofa.”

Ainmniodh an CNCC mar an duine corparaideach sin. Ina theannta sin, ta forail ar fail san Acht a
bhaineann le scrudu taifead agus cuntas de chuid na dtithe altanais ata pairteach sa scéim:

“Le linn d6 a fheidhmeanna a chomhlionadh, is féidir leis an mBord scrudd a dhéanamh ar thaifid
agus ar chuntais de chuid ti banaltrais atd faofa né de chuid ti banaltrais ina bhfuil sé beartaithe
ag an uinéir socruithe a chur i bhfeidhm de réir na scéime.”

Ta sé tdbhachtach chun a thabhairt faoi deara go bhfuil an rél teoranta do phraghsanna a
idirbheartu le huinéiri tithe altranais priobhaideacha agus deonacha. Is i FSS ata freagrach as riar na
scéime, as costais na dtithe altranais poibli, as proéisedil na n-iarratas agus as bainistiocht ghinearalta
ar an maoiniu faoi Scéim um Margadh Coir.

Déantar socruithe praghsala le tithe altranais priobhaideacha, ar mian leo a bheith san direamh leis
an Scéim um Thacaiocht Tithe Altranais, a chur go foirmiuil i scribhinn i nGniomhas Comhaontaithe
idir an CNCC agus uinéir(i) an ti altranais. | measc nithe eile leagtar an méid a leanas amach sa
chomhaontu:

e Sainmhinit ar chdram cénaitheach fadtréimhseach;
e Freagrachtai na bpairtithe leis an gconradh (Uinéir an ti altranais agus an CNCC); agus
e An t-uasphraghas comhaontaithe.

Déanann an CNCC moltai maidir le praghsanna de chuid tithe altranais priobhdideacha agus
deonacha a mheas faoi bhun ceithre cheannteideal (gan aon ord tosaiochta ag baint leo):

e Na costais a thabhaigh an teach altranais tri ghniomhaiocht chiallmhar stuama agus fianaise ann
ar luach ar airgead;

e Praghas/praghsanna a gearradh roimhe seo;

e Praghas an mhargaidh aitiuil; agus,

e Srianta buiséadacha agus an oibleagaid a chuirtear ar an Stat chun na hacmhainni ata ar fail
a Usaid ar an mbealach is tairbhilla, is éifeachtlla agus is éifeachtai chun sldinte agus leas an
phobail a fheabhsu, a chur chun cinn agus a chosaint.



Is leis an teach altranais ar leith a bhionn an idirbheartaiocht (seachas idirbheartaiocht
chomhchoiteann le comhlacht ionadaioch). De ghnath bionn roinnt mhaith teagmhala i gceist leis
seo agus cruinnithe duine le duine le gach aon Uinéir.

Ag deireadh 2019, bhi 438 dteach altranais tar éis comhaontuithe praghsala a shocru leis an CNCC
agus b’ionann an mednphraghas naisilnta foriomlan a comhaontaiodh leis na tithe altranais agus
€992 sa tseachtain. B’ionann sin agus méadu de 2.6% ar an bhfigidr céanna do dheireadh 2018,
arbh ionann é sin agus €968 le haghaidh 434 theach altranais.

Rinne an CNCC an idirbheartaiocht sin le haghaidh 10 mbliana anuas. Thar na 5 bliana seo a chuaigh
thart, méadaiodh an meanrata arna chomhaontu le tithe altranais faoi thart ar 2.5% in aghaidh na
bliana, agus méadaiodh lion na leapacha i dtithe altranais faoi 600 leaba in aghaidh na bliana, de
réir mar a leanann solathraithe tithe altranais chun teacht isteach san earnail. Ta an méadu sin ar
lion na leapacha ar aon dul a bheag né a mhor le riachtanais Athbhreithnid ar Thoilleadh 2018 na
Roinne Slainte.

Maidir le tuarascail 2015 na Roinne Slainte ar an Scéim um Thacaiocht Tithe Altranais, in 2019 thug
an CNCC a Thuarascail don Aire Slainte maidir lena chuid breithnithe i dtaca lena rél faoin Scéim.

Ba mhian linn aitheantas a thabhairt don phroifisiintacht agus don chuirtéis a thug uinéiri na dtithe
altranais dar n-ionadaithe le linn don idirbheartaiocht maidir le praghsanna agus taimid ag suil go
mor le leanuint ar aghaidh le hobair a dhéanamh leo in 2020.
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T4 rél larnach i gcur ar fail chuspoiri straitéiseacha de chuid an CNCC ag
Ranndg na Teicneolaiochta Faisnéise agus Cumarsaide (TFC). Trid is trid,

is é ata i gceist leis sin lionta ar liostai feithimh na n-othar cénaitheach,

na gcasanna lae agus na n-othar seachtrach a bhailid, a thiomsuU agus a
thuairisciu agus infhaighteacht, slandail agus rindacht ar gcéras TFC a
airithid. Bainistimid é sin trinar dtri fhoireann: 1) Anailisit agus Forbairt Sonrai,
2) Oibriochtai, Bonneagar agus Slandail agus 3) Cailiocht agus Tastail Sonrai.

Is gné bhunriachtanach den obair uile a dhéanann an CNCC infhaighteacht

sonrai trathula, leanlinacha agus iontaofa agus leanamar chun gné sin ar

gcuid oibre a leathnu trinar sraith tuarascalacha a fhorbairt agus a mhéadu.

Préisedladh beagnach 14 mhilliun othar cénaitheach/cas lae agus nios mé na

29.5 milliun taifead ar othair sheachtracha in 2019 le breis agus 1,400 tuarascail arna daileadh
gach mi. T4 sampla beag de thuarascalacha dheireadh na bliana ar fail sna leathanaigh ina
dhiaidh seo.

In 2019 cuireadh ascnamh ar liosta feithimh d’othair sheachtracha i gcrich chuig ardan bunachar
sonrai nua agus teicneolaiochtai Microsoft is déanai & n-Usaid. Is é a bhi i gceist leis sin beagnach
149 milliun taifead a ascnamh agus athscriobh ar bproisis |6dala sonrai agus ar dtuarascalacha
uile. Leis an ascnamh sin ligtear dudinn leas a bhaint as nuashonruithe teicneolaiochta 6 Microsoft
agus comhthathu nios éasca a dhéanamh lenar bhforbairti feidhmchlar nua.

tacu le feidhm Choimisiunaithe an CNCC an dara héacht is md in 2019. Ta
céras PAMS comhthdite lenar gcérais liostai feithimh d’othair chénaitheacha /
“‘l HE casanna lae agus tugtar tacaiocht leis don phréiseas coimisitnaithe 6 cheann

wn s go ceann, 6 shainaithint othar le haghaidh céireala go dti Ordu Ceannaigh a

- thionscnamh ar ar gcéras Airgeadais. Is Usaideoiri an choérais iad na baill foirne
E WINHER i ngach ospidéal priobhdideach agus poibli agus idirghniomhaionn siad go

direach leis. Bronnadh an 14 duais ar PAMS i nDuaiseanna CUram Slainte na

hEireann maidir leis an “Usaid is Fearr TFC” in 2019.

I " Ba é seachadadh an Chodrais Bhainistiochta ar Rochtain Othar (PAMS) chun

T4 rol criticitil ag an CNCC maidir le nualaiochtai a thacu san Earnail Slainte nios leithne. Ba i
nudlaiocht amhain da leithéid cur i bhfeidhm na gcatagdiri athbhreithnithe um Beartl Tosaiochta
Clinicitil d’othair chdnaitheacha / do chasanna lae. Theastaigh athru ar ar sonraiochtai sonraf
uaidh sin le haghaidh sonrai a bhailiu 6 liostai feithimh. Is € a bhi i gceist leis sin freisin teagmhail
a dhéanamh le gach ceann de na hospidéil phoibli agus sleachta sonrai nua uathu a thastail.

Is gné rithdbhachtach i lomlaine Sonrai / Caighdedn Sonrai (DCDQ) den obair a dhéanaimid agus
d’eagraiomar roinnt Laethanta um Fheasacht ar Shonrai do gach Grupa Ospidéal chun feasacht
a ardu sna hOspidéil maidir le seicedlacha agus cosainti a chuirimid i bhfeidhm chun cruinneas

ar sonrai a dheimhniu. Leis an DCDQ, cuirtear ar ar gcumas a bheith in ann a dheimhnil go
bhfaighimid sonrai atd comhsheasmhach, ar ardchaighdean 6 na hospidéil aonair ionas gur

féidir linn a bheith in ann, da réir sin, foinse faisnéise a chur ar fail atd iontaofa chun pleanail
bunaithe ar fhianaise a éascuU agus bainistiocht ar liostai feithimh a éascu ar leibhéil an Ospidéil,
ar leibhéal an Ghrupa Ospidéal agus ar leibhéal Naisiunta. Oibrimid i ndlGthchomhar leis an
bhFoireann Inilichdireachta & Dearbhaithe Cailiochta a dhéanann inidchadh agus tuairiscil maidir



le comhliontacht sa réimse sin. Chun tacu leis an bhfoireann inar n-iarrachtai maidir le DCDQ,
d’fhorbraiomar Dais um Chailiocht Sonrai chun ligean déibh saincheisteanna DCDQ ar bith a
bhreathnl agus a thuairiscid a thagann chun cinn.

Ta an fhoireann Oibriochtai, Bonneagair, & Slandala dar chuid ag leanuint ar aghaidh le
huasghradaithe a dhéanamh agus nuair is ga, comhphairteanna ar lionra agus ar mbonneagair
a athsholathar d’fhonn infhaighteacht agus slandail na seirbhisi TF uile a airithid. | measc na
n-uasghraduithe a cuireadh i gcrich in 2019 bhi &r mballai dditedin, an VPN, uasghradu an
Choérais Oibriuchain ar na freastalaithe uile agus uasghradu Office 2016 ar gach meaisin deisce.
Rinneamar nasc cumarsaide 1GB tiomnaithe nua a shuitedil freisin chun seasmhacht ar nasc
sonrai a chumasu. Solathraionn an fhoireann Oibriochtai, Bonneagair agus Slandala feidhm
Deisce Seirbhise freisin chun riachtanais TF na foirne CNCC uile a sheirbheail.

Tri phroisis um Athshlant 6 Thubaiste (AT) agus tri phrdisis um LeanUnachas Préiseas Gno
airithitear gur féidir leis an CNCC leanuint le hoibril sa chas go gcuireann tubaiste mhor isteach
ar rochtain ar ar gcérais. In 2019 rinneamar seirbhis AT nua a aimsiu lena n-airitheofar go mbeidh
ar gcoérais mhora uile ar fail dar n-Usaideoiri i gcas go dtarlaionn aon tubaiste.

Is mian le hAonad TFC aitheantas a thabhairt dar bpairtithe leasmhara agus dioltdiri uile agus
buiochas a ghabhail leo as a gcuid ama agus as a rannphairtiocht i dtionscadail le linn 2019 agus
taimid ag tnuth le leanuint le hobair a dhéanamh leo in 2020.
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T4 an Stidrthdireacht seo gniomhach laistigh de thri réimse shuntasacha
laistigh den CNCC:

e Initchadh agus Dearbhu Cailiochta (IDC)

e Taighde

e RuUnaiocht an Bhoird

Bunaiodh an fheidhm Initchta agus Dearbhaithe Cailiochta (IDC) sa CNCC i

mBealtaine 2014 faoi lonstraim Reachtuil an CNCC (2004, I.R. Uimh. 179). On tréimhse sin bhi rél
tabhachtach aici maidir leis an eagraiocht a thacl chun ceann amhain da priomhfheidhmeanna
a sheachadadh, is é sin chun “sonrai ¢ liostar feithimh ospidéal a bhailid, a thiomsu agus a
bhailiochtd”. 1Is é priomhchuspodir na feidhme IDC cruinneas na dtuairiscedn faisnéise maidir

le liostai feithimh 6 ospidéil phoibli chuig an CNCC a iniichadh agus a gcdiliocht a dhearbh,
tri chomhliontacht a thastail i gcoinne na bprétacal bainistiochta naisiunta um liostai feithimh
agus na dtacar sonrai iosta. |Is priomhspreagthdir iad torthai agus moltai 6 inilchtai maidir

le feabhsuithe agus caighdednu i gcleachtais bainistiochta um liostai feithimh agus maidir

le cruinneas na dtuairiscedn sonrai faoi liostai feithimh chuig an CNCC le haghaidh tuairisciu
naisidnta.

Tri chreat an phraéisis inidchta IDC Usaidtear cur chuige docht, cérasach maidir le hinitdchtai a
phleanail, a chur i bhfeidhm, a fhiosrd agus a bhainistiud..

In 2019 airiodh an méid a leanas le gniomhaiochtai na feidhme IDC:

¢ IniGchadh Speisialta 2018 - Tuarascail Dheireanach a eisidint agus a fhoilsiu

e Clar Inilchta 2019 ar Othair Sheachtracha - Cruinneas na nAighneachtai um Liostai Feithimh
Othar Conaitheach chuig an CNCC

e Clar Leathnaithe SEl (MeasuUnacht Staitistiuil ar Mhirialtachtal)

Cuireadh Clar Iniuchta Speisialta i gcrich in 2018 ar iarratas én Roinn Slainte. Ba shineadh é sin
ar Chlar Initchta Speisialta 2017 a d’iarr an tAire Sldinte d’fhonn cur le clar oibre nios leithne faoi
cheannas FSS chun feidhmiocht fheabhsaithe a spreagadh i mbainistiocht ar liostai feithimh.

Ba é an aidhm chun cailiocht agus cruinneas na sonrai a inilchadh arna gcur ar ais ag ospidéil
agus chun a sheicedil go raibh cleachtais bhainistiochta um liostai feithimh ar aon dul le prétacail
naisiunta le haghaidh liostai othar cénaitheach, cdsanna lae né gnathamh beartaithe agus le
treoir um thacair sonrai iosta. Eisiodh tuarascail dheireanach Iniichadh Speisialta 2018 don Aire
Slainte i Marta 2019 agus foilsiodh i ar shuiomh gréasain na Roinne Slainte. Leis an tuarascail
solathraitear forléargas ar threochtai coitianta maidir leis na torthai agus moltai priomhula ar fud
na n-ospidéal arna n-iniichadh faoi Chlar an Inilchta Speisialta leathnaithe. Tri chur i bhfeidhm na
moltai sin feabhséfar bainistiocht ar liostal feithimh ar fud na n-ospidéal ar bhonn naisiunta.



Is € a bhii gceist le Clar Inidchta ar Othair Sheachtracha na athbhreithnid ar chruinneas agus ar
iontaofacht sonrai 6 aighneachtai sonrai maidir le liostai feithimh & ospidéil phoibli chuig an CNCC
le haghaidh tuairiscit naisiinta ar liostai feithimh. Oibrionn an fheidhm IDC laistigh den CNCC i
ndldthchomhar leis na 43 ospidéal a chuireann comhaid sheachtainitla um liostai feithimh othar
seachtrach isteach (amhail Eanair 2019), de réir na treorach um shleachta 6 phriomhchomhaid.
T4 an fheidhm IDC laistigh den CNCC freagrach as foilsid miosuil ar an ngréasain na faisnéise
naisiinta maidir le liostai feithimh d’othair sheachtracha agus, amhail Eanair 2019, bhi rud beag
nios mé na 520,000 taifead a bprdiseail maidir le hothair sheachtracha gach seachtain.

D’fhonn cruinneas agus iontaofacht na n-aighneachtai sonrai seachtainidla sin chuig an CNCC a
airithiud, rinne an fheidhm IDC na 43 ospidéal poibli géarchdraim a ratail de réir riosca a chuireann
aighneachtai seachtainiula ar ais agus roghnaiodh 15 ospidéal lenar bhain na méideanna
céatadain is airde a bhi ag feitheamh nios mé na 12 mhi le hiniamh ar chlar inilchta dirithe a bhi
le cur i bhfeidhm in 2019. San iomlan b’ionann na 15 ospidéal sin agus 65% de na hothair a bhi
ag feitheamh nios mé nd 12 mhi. Tacaiodh leis an gclar inilchta sin ag Plean Rochtana Cdraim
Sceidealaithe le haghaidh 2019 de chuid na Roinne Slainte.

Ba iad aidhmeanna agus cuspdiri an inidchta sin na nithe a leanas a dhéanambh:

e Dearbhu oibiachtuil neamhspleach a sholathar maidir le cruinneas agus iontaofacht na sonraf
faoi liostai feithimh d’othair sheachtracha a chuirtear isteach chuig an CNCC le haghaidh
tuairiscil ndisiunta;

e Saincheisteanna a shainaithint a bhfuil tionchar acu ar chruinneas aighneachtai sonraf
faoi liostai feithimh d’othair sheachtracha 6 ospidéil aonair agus na treochtai coitianta a
shainaithint a théann i bhfeidhm ar thuairiscid naisiunta;

e Moltai a dhéanamh bunaithe ar thorthai arna nginitint le haghaidh ospidéil aonair; agus

e Tuarascalacha a sholathar ¢ ospidéil aonair agus tuarascail fhoriomlan a sholathar do
phairtithe leasmhara sonraithe.

Sholathair an fheidhm IDC na tuarascalacha inilchta ¢ na 15 ospidéal aonair faoi dheireadh Mhi
na Nollag 2019. Déanfar tuarascail lena solathréfar achoimre agus priomh-mholtai bunaithe ar
théamai coitinne arna sainaithint ar fud na 15 ospidéal a eisidint don Roinn Slainte in 2020.

Is feidhm i an Mheasunacht Staitistitil ar Mhirialtachtai (SEl) a thagann faoi chuimsiu go
comhphairteach na Stidrthéireachta TFC agus na Stidrthéireachta Inilchta, Dearbhaithe
Cailiochta agus Taighde laistigh den CNCC. Cé go bhfuil lucht bainistiochta agus Boird na
n-ospidéal poibli aonair freagrach ag deireadh an lae as cruinneas agus as slaine na sonrai faoi
othair a chuirtear isteach chuig an CNCC, is é cuspdir an chlair leathnaithe SEI aimhrialtachtai,
patruin né treochtai neamhghnacha a scriadud, a mheasunu agus a fhiosru i sonrai faoi liostafl
feithimh arna solathar le haghaidh foilsithe. Is é rél IDC sa phrdiseas sin na céimeanna sin a
ghlacadh maidir le teagmhais imeachta aonair agus anailisit le haghaidh treochtai carnacha

a dhéanamh ar shonrai a sholathraitear tri roinnt tuarascadlacha miosula agus carnacha
caighdeanaithe arna ndearadh i gcomhar leis an rannég TFC.

e Glactar le hatreoruithe SEI 6n ranndg TFC, 6 phairtithe leasmhara eile
an CNCC agus 6 phdirtithe leasmhara neamhspleacha (e.g. an Roinn
Slainte, FSS, Grupai Ospidéal) agus scrudaitear iad go mion. In 2019,
fuarthas ocht n-atreoru le haghaidh scridaithe, agus cuireadh
deireadh leo.
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Rinne an CNCC tionscadal taighde neamhspleach a choimisiunu le Coldiste na Triondide, Baile
Atha Cliath maidir le tuairiscit de réir dea-chleachtas idirnaisiunta ar liostai feithimh i.e. Othair
Choénaitheacha, Cdsanna Lae, Gnathaimh Bheartaithe agus Othair Sheachtracha. Cuireadh an
tuarascail dheireanach ‘ldentifying Best Practices in Waiting Time and Waiting List Reporting,
following an Empirical Evaluation of Reporting Models from 20 Sample International Jurisdictions
- A Report of Trinity College Dublin’ (Dea-chleachtais a Shainaithint maidir le Tuairiscit ar Agai
Feithimh agus ar Liostai Feithimh, tar éis Measunacht Thurgnamhach ar Shamhlacha Tuairiscithe 6
20 Dlinse Idirndisitinta Samplach - Tuarascail de Chuid Choliste na Triondide, Baile Atha Cliath’) i
gcrich agus fuair an CNCC i in Aibrean 2019.

Ta Runaiocht an Bhoird freagrach as bainistiocht riarachain phaipéir an Bhoird, as féin-mheasunu
an Bhoird, as nochtuithe bliantdla don Choimisiin um Chaighdeain in Oifigi Poibli, as clarlanna
nochtuithe, as oililint agus forbairt an Bhoird, as tuairisceain um chomhliontacht én mBord chuig
an Roinne Slainte agus as beartais agus nésanna imeachta maidir le rialachas an Bhoird.

Ba mhaith leis an Stilrthdir agus leis an bhfoireann an deis seo a ghlacadh chun buiochas a
ghabhail lendr gcomhghleacaithe sna hospidéil, sna grlupal ospidéal, san FSS agus sa Roinn
Slainte as a rannphairteachas leandnach leis an bhfeidhm iniGchta le linn 2019.



5.4 An Stiarthéireacht um Nuadil Préiseas

Réamhra

Ta an tAonad um Nuail Préiseas (PIU) freagrach as obair an Chiste Naisiunta
um Cheannach Coireala a threord maidir le prodisis agus coérais oibritchain a
fhorbairt, a chur i bhfeidhm agus a choimead laistigh den CNCC agus maidir
le bainistiocht ar liostal feithimh sa tseirbhis slainte ar bhonn naisiunta. Tri
threoir, préisis agus cérais naisiinta a fheabhsu, spreagann an tAonad
faisnéis ardchaighdedin maidir le hothair, cothromas, rialachas feabhsaithe,
caighdeanu ndisiunta, éifeachtulacht agus solathar rochtana agus agai

Alison Green,
an Stiarthéir um Nudil
feithimh nios giorra d’othair. Préiseas

Ba bhliain thairgiuil i 2019 don PIU de réir mar a lean sé chun an tAonad

Bailiochtaithe Laraithe Naisiunta (NCVU) arna bhunu le déanai a fhorbairt, agus chun a bheith
i gceannas ar raon nua de thionscadail athraithe agus feabhsaithe nua ar an moérscéala sa
tseirbhis slainte a sholathar. Déantar tionscadail uile an PIU a bhainistid agus a sheachadadh
tri rannphairteachas fairsing le pairtithe leasmhara, agus roinnt modheolaiochtai cruthaithe &
n-Usaid lena n-airitear PRINCE, LEAN agus Agile.

Réimse Tionscadal agus Imeachtai 2019
Le linn 2019, lean an PIU chun roinnt tionscadal agus imeachtai nuadlacha a sheachadadh lenar
diriodh:

e Taighde ar Chomhfhreagras le hOthair - ‘An Tionscnamh um Litreacha Nios Fearr’

e Foirm Airithinte Chaighde&naithe Naisitinta um lontralacha Othar Cénaitheach agus Casanna Lae
e Clar Oiliuna agus Forbartha IDPP 2018

e (Coras Bainistiochta ar Rochtain Othar (PAMS)

e Méadracht Phoist um Rochtain ar Ospidéil

e Freagairt Uathoibrithe Ar Line Othar (POLAR)

e Prétacal i leith Bainistiochta ar Liostai Feithimh d’Othair Sheachtracha 2020

e Beartu Tosaiochta Cliniciuil

Taighde ar Chomhfhreagras le hOthair - ‘An Tionschamh um Litreacha Nios Fearr’

Le linn 2019, lean an PIU chun obair a dhéanamh i ndlithchomhar le Foireann Taighde na Roinne
Slainte agus le FSS maidir leis ‘An Tionscnamh um Litreacha Nios Fearr’ d’fhonn comhfhreagras
feabhsaithe le hothair a fhorbairt agus a thastail maidir leis na nithe a leanas:

e Litreacha faoi Choinni d’Othair Chdénaitheacha agus do Chasanna Lae
e Bileog Faisnéise d’Othair Chénaitheacha agus do Chasanna Lae

Rinneadh tastalacha agus anailis ar dha laithrean ospidéil chun litir faoi choinne a shainaithint
lena ndéanfai rannphairteachas othar a fheabhsu, lena laghdéfai cealuithe 6 othair
(CNANNa) agus Neamhfhreastal (DNANNa).

Eiseofar moladh d’ospidéil ar bhonn naisilinta go luath in 2020 d’fhonn
comhfhreagras caighdeanach nua a Usaid agus cumarsaid a déanamh le
hothair maidir le coinni d’othair chdnaitheacha agus do chasanna lae.
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Tugadh Foirm Airithinte Naisitnta isteach i Meitheamh 2019. Rinne an Grupa Stiturtha IDPP
Naisiunta an fhoirm sin a dhearadh, agus an StiGrthoir um Nudil Proiseas ina cathaoirleach

air. Ar an nGrupa seo ta ionadaithe 6n Roinn Slainte, 6 FSS agus 6 Ghrupai Ospidéal agus
spreagann sé athchdirithe agus feabhsuithe a bhaineann le bainistiocht liostai feithimh um Othair
Choénaitheacha, Casanna Lae agus Gnathaimh Bheartaithe (IDPP) ar bhonn néisiunta. Os rud go
raibh an fhoirm airithinte ina cumasoir bunriachtanach maidir le Beartl Tosaiochta Cliniciuil a chur
i bhfeidhm go céimneach, a chur chun feidhme agus a thuairiscil, arna thabhairt isteach ag FSS i
Feabhra 2019, bhi ionchur 6 Chlair Clraim Chlinicitil FSS ina forbairt.

Cuireadh tus leis an gClar Oiliuna agus Forbartha um Othair Chénaitheacha, Casanna Lae agus
Gnathaimh Bheartaithe (IDPP) ag deireadh 2018 agus cuireadh deireadh leis go luath in 2019. Ba
€ cuspodir an chldir oilidint a chur ar fail don fhoireann riarachdain in ospidéil ar fud na tire maidir le
riarachan agus tuairisciu ar liostai feithimh chuig an CNCC. Cuireadh chun feidhme é i gcomhar le
Roinn TFC de chuid an CNCC.

| mBealtaine 2019, cuireadh an Céras Bainistiochta ar Rochtain Othar (PAMS) i bhfeidhm. Le
PAMS tugtar tacaiocht do phrdéisis choimisiinaithe um othair chénaitheacha agus casanna

lae an CNCC agus solathraitear foinse aonair faisnéise leis maidir le stddas othar a dhéanann
clUram in ospidéal a rochtain tri thionscnaimh arna maoinit ag an CNCC. Is é an chéad choéras é
trina bhfuiltear in ann dul chun cinn othar a riand agus a thuairiscit ar fud Ospidéil Phoibli agus
Phriobhdideacha uile, agus ar an mbealach sin infheictheacht agus follasacht nios mé a sholathar
maidir leis an gconair d’othair.

T4 PAMS in Usaid i 44 ospidéal phoibli agus i 19 n-ospidéal phriobhdideacha. Fuair ospidéil a
ghlacann pairt i dtionscnaimh arna maoinil ag an CNCC agus a usaideann PAMS OQilidint agus
Forbairt um PAMS 6n PIU.

Roimh fheidhmil céimneach PAMS rinne an CNCC Imeacht Taispedna PAMS Naisiunta a eagrd,
a 6stail agus a éascu san Ostan Ashling in Aibredn. D’fhreastail nios mé na 250 toscaire ar an
imeacht sin a rinne ionadaiocht ar son Ospidéil Phoibli agus Phriobhdideacha ar fud na tire.

Is i Méadracht Phoist an céras uathoibrithe arna usaid ag an CNCC chun comhfhreagras agus
rannphairteachas othar leis an bprdiseas bailiochtaithe a rianu. Leis an gcdras solathraitear faisnéis
fhior-ama maidir le freagairti othar do bhailiochtd agus baineann cumais tuairiscithe leis freisin.
Thosaigh an CNCC ag obair leis na solathraithe poist in 2019 d’fhonn rochtain a sholathar do na
hospidéil ar an gcoéras sin. Cuirfear rochtain ar fail d’ospidéil in 2020 in éineacht leis an oilidint,

an fhorbairt agus an tacaiocht a theastaionn. Tri rochtain a sholathar d’ospidéil ar an gcéras sin
feabhsaitear slandail sonrai agus cuirtear ar chumas na n-ospidéal tuarascalacha fior-ama a aimsiu
maidir le bailiochtl agus chun beart a dhéanamh laithreach maidir le freagairti 6 othair.

In 2019, thosaigh an CNCC ag obair le pairtithe leasmhara inmheanacha agus seachtracha chun
na riachtanais a shainaithint d’fhonn rogha freagartha ar line ata slan agus so-Usaidte a fhorbairt



d’othair a fhreagraionn do chomhfhreagras um bailiochtl. Leis an gcéras sin solathréfar rogha
aisiuvil d’othair, méadofar ratai na bhfreagairti, laghdéfar na hagai freagartha, laghdofar costais
agus méadodfar éifeachtulachtai. Shainaithin grupa oibre an tionscadail rannphairteachas othar,
cosaint sonrai agus slandail sonrai mar phriomhchomhphdairteanna den tionscadal sin.

Prétacal i leith Bainistiochta ar Liostai Feithimh d’Othair Sheachtracha (OP) 2020

| Samhain 2019, d’iarr an Roinn Slainte go nglacfadh an CNCC leis an bhfreagracht thosaigh

in 2020 as athbhreithnit a dhéanamh ar Phrétacal um Liostai Feithimh d’Othair Sheachtracha
agus chun é a ailiniu le prionsabail an Phrétacail i leith Bainistiochta ar Liostai Feithimh d’Othair
Sheachtracha. Bunaiodh Tionscadal um Bainistiocht ar Liostai Feithimh d’Othair Sheachtracha,
cuireadh tus le taighde agus cuireadh tus le Ceardlann um Othair Sheachtracha a eagru.

An tAonad Bailiochtaithe Laraithe Naisiiinta (NCVU)

Bunaiodh an tAonad Bailiochtaithe Laraithe Naisiunta (NCVU) i Mean Fémhair 2018 mar aonad
laistigh den CNCC. Oibrionn sé mar shamhail acmhainni cumaiscthe agus seachtar ball foirne ann
arna dtacu le husaid seirbhise poist.

Rinne an NCVU na cléir fhoirmilla riarachain um bailiochtu liostai feithimh d’Othair Sheachtracha,
d’Othair Choénaitheacha agus do Chasanna Lae a shruthlinit agus a chaighdednu. Leis an
bproéiseas bailiochtaithe airithitear go ndéantar teagmhdil rialta le hothair ar liostai feithimh
ospidéal, n6 atd ag feitheamh le haghaidh tréimhsi fada ar rochtain ar chdram, chun a
shainaithint cé acu an bhfuil nd nach bhfuil siad réidh, toilteanach agus ar fail chun freastal ar
choinni ospidéal.

Le linn 2019, rinne an CNCC 266,493 othar a bhailiochtu ar fud 37 n-ospidéal, agus baineadh
52,921 othar 6 na liostai feithimh mar ni raibh rochtain ar chiram de dhith orthu nios mé. | dTabla
1 thios solathraitear miondeald ar an bhfaisnéis sin.

Tabla 3. Clar Bailiochtaithe 2019

Clar Bailiochtaithe 2019

Liostai Feithimh Othair arna mBailiochtu Othair arna mBaint
Othair Chénaitheacha agus Casanna Lae 29,967 7,651
Othair Sheachtracha 236,526 45,270
lomlan 266,493 52,921

Aitheantas

Ba mhian leis an Aonad um Nuail Préiseas aitheantas a thabhairt do na hionadaithe uile, agus
buiochas a ghabhail leo, 6n Roinn Slainte, 6 FSS, 6 na Grupai Ospidéal agus ¢ ospidéil

aonair as ucht a gcuid ama agus as a rannphadirtiocht i dtionscadail le linn 2019 agus

tadimid ag suil le bheith ag leanuint le hobair a dhéanamh leo in 2020.
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5.5 Stiurthoéireacht Seirbhisi Corparaideacha

T4 an Stidrthoir Seirbhisi Corparaideacha i gceannas ar an Stilrthdireacht
Seirbhisi Corpardideacha arna tacu ag foireann bheag thiomanta de

thridr ball foirne. Oibrionn an Stidrthdireacht chun a airithid go mbionn
oibriochtal, struchtuir, prdisis agus coérais chorpardideacha i bhfeidhm chun
tacu leis an eagraiocht chun an Straitéis Chorparaideach a chomhlionadh.
Ta feidhmeanna ag an Stidrthdireacht Seirbhisi Corparaideacha maidir le
hacmhainni daonna, rialachas corparaideach agus réimsi eile oibritchain.

. . . . P T Eamonn Horgan,
Déanann an Rannan obair an CNCC a thacu agus a threoru tri straitéisi a Stiarthéir Seﬁbh,—s,,

dhearadh, a fhorbairt agus a chur i bhfeidhm d’fhonn feidhmiocht a chothu Corpardideacha
agus a chumasu ag daoine aonair cumasacha agus tiomanta. Sa bhreis
air sin, airithionn an Stidrthdireacht Seirbhisi Corparaideacha go mbionn
timpeallacht oibre iomchui ann ina bhfuil oifigi, diseanna agus trealamh ata oirinach. Anuas

air sin, tugann an Stiurthdireacht tacaiocht d’fhoireann an CNCC tri bheartais agus nésanna
imeachta iomchui a fhorbairt agus a chur i bhfeidhm, tri shécmhainni na heagraiochta a chosaint
agus tri luach ar airgead a airithid maidir leis an gcaiteachas da cuid.

Solathar Slainte agus Sabhailteacht Solathar seirbhise
Bainistiocht ar chonarthai Saorail Faisnéise Acmhainni Daonna
Beartais agus nésanna Cosaint Sonrai Forbairt eagraiochta
imeachta. Bainistiocht Saoraidi Forbairt gairmeacha agus
Bainistiocht riosca Bainistiocht Taifead bainistiocht tallainne
Oilidint, foghlaim agus
forbairt

An Céd Cleachtais um Rialachas Corparadideach

T4& an Cdéd Cleachtais le haghaidh an Ciste Naisiinta um Cheannach Céiredla a Riall bunaithe

ar an ‘gCdd Cleachtais chun Comhlachtai Stait a Riall’ nuashonraithe arna eisilint ag an Roinn
Airgeadais i mBealtaine 2009. D’thoilsigh an Roinn Caiteachais Phoibli agus Athchdirithe leagan
athbhreithnithe den C6d Cleachtais chun Comhlachtai Stait a Rialu (2016) (an ‘Céd nua’) a thainig
i bhfeidhm le héifeacht 6n 1 Mean Fémhair 2016.

Rinne an CNCC a Chéd um Beartas agus N6sanna Imeachta Rialachais a fhorbairt agus a fhoilsiu
agus comhliontar riachtanais nua an Chéid leis maidir le 2019. Oibrionn Seirbhisi Corpardideacha
leis na Stiurthdireachtai eile d’fhonn comhlionadh an Chéid a airithiu.

Eitic in Oifigi Poibli

Ta an CNCC san aireamh le hlonstraim Reachtuil Uimh. 672 de 2005 chun criocha na nAchtanna
um Eitic in Oifigi Poibli. |Is poist ordaithe iad poist Chomhaltai Bhord an CNCC agus post an
Phriomhoifigigh Fheidhmiuchdain faoi na hAchtanna um Eitic in Oifigi Poibli agus chomhlion siad a
gcuid oibleagaidi faoin reachtaiocht sin.
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Tri na réil agus feidhmeanna da chuid a chomhlionadh bionn an CNCC gan chosaint ar éagsulacht
de rioscai straitéiseacha, oibriochtlla agus airgeadais. D’fhéadfadh na rioscal sin teacht chun cinn
6 fhoinsi inmhednacha né seachtracha agus d’fhéadfadh siad cosc a chur ar chumas an CNCC, n6
dul i gcion go tromchuiseach ar a chumas, chun a chuid cuspdiri a bhaint amach.

Ar aon dul le “Treoir um Bainistiocht Riosca do Ranna agus d’Oifigi Rialtais”, arna heisitint ag an
Roinn Caiteachais Phoibli agus Athchdirithe (2016) agus leis an gCdd Cleachtais chun Comhlachtaf
Stait a Rialu (2016), shocraigh an CNCC inghlacthacht riosca na heagraiochta agus d’fhorbair sé
beartais chun na rioscai ata os a chomhair a shainaithint, a mheasunu, a mhaold agus a bhainistiu.
Tri bhainistiocht éifeachtach ar riosca ligtear don CNCC a bhainistiocht straitéiseach, oibriochtuil
agus airgeadais a fheabhsu.

Cuirtear Bainistiocht Riosca san aireamh le Téarmai Tagartha an Choiste Initchdireachta agus
Riosca agus cuirtear de chdram ar an gCoiste go direach chun maoirseacht a dhéanamh ar
bhainistiocht riosca. Is mir bhuan i bainistiocht riosca ar chlair oibre Bhord an CNCC agus ar chlair
oibre na gCoisti Inilchodireachta agus Riosca agus Curaim d’Othair.

Cuirtear na rioscai ata rangaithe san ait is airde ar chlar rioscai an CNCC ag deireadh 2019 ar fail in
Agquisin ii.

Leanann an CNCC lena chuid oibleagaidi a chomhlionadh maidir le hiarratais faoi Shaorail
Faisnéise agus Ceisteanna Parlaiminteacha a fhreagairt. Thainig an CNCC faoi chuimsiu an Achta
um Shaorail Faisnéise le rith Rialachain 2006 an Achta um Shaorail Faisnéise 1997 (Comhlachtai
Ordaithe), a bhi i bhfeidhm én 31 Bealtaine 2006. Ta an CNCC fés faoi raon feidhme na
reachtaiochta um Shaorail Faisnéise tar éis achtl an Achta um Shaorail Faisnéise 2014.

Sa bhreis ar iarratais a phroisedil a dhéantar faoin Acht um Shaorail Faisnéise 2014 de réir mar a
fhaightear iad, d’fhoilsigh an CNCC Lamhleabhar um Shaorail Faisnéise chun iarrataséiri a threoru
trid an bprodiseas um Shaorail Faisnéise agus maidir le hiarratas a chur isteach chuig an CNCC.

Fuair an tUdardas 26 iarratas um Shaorail Faisnéise le linn 2019 (34 iarratas in 2018) agus
sholathair sé faisnéis maidir le 162 cheist pharlaiminteacha in 2019, (106 iarratas in 2018).

Leag an Rialtas sprioc sios don earnail phoibli chun coigilteas 33% a dhéanamh tri éifeachtulacht
fuinnimh faoi 2020, rud atd comhionann le 3,240 GWh. Is ionann sin agus 10% den choigilteas
fuinnimh a theastaionn faoi 2020 don gheilleagar iomlan (leagadh sios sprioc naisiinta de
choigilteas 20% don gheilleagar ina iomlaine). D’fhonn an coigilteas sprioctha a bhaint

amach forbraiodh an Plean Gniomhaiochta Naisiinta um Eifeachttlacht Fuinnimh (NEEAP)

agus in éineacht le Rialachain 2009 na gComhphobal Eorpach (Eifeachtulacht Fuinnimh

Usaide Deiridh agus Seirbhisi Fuinnimh) tugadh sainordd maidir leis na hoibleagaidi

agus spriocanna a leanas:
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e On 1Eanair 2011 cuirfidh comhlachtai na hearnéala poibli uile raiteas san direamh lena
dtuarascalacha bliantula lena gcuirfear sios ar na bearta ata & nglacadh acu chun an
éifeachtulacht fuinnimh da gcuid a fheabhsld mar aon le measdnu ar an dul chun cinn da
gcuid i dtreo na sprice de 33%;

e Cuirfidh siad clair éifeachtulachta fuinnimh i bhfeidhm do Ranna Rialtais, do
Ghniomhaireachtai Stait, d’Udaréais Aititla, don tSeirbhis Slainte agus do réimsi uile eile na
hearnala poibli;

e Cuirfidh siad beartais solathair i bhfeidhm ata tiosach ar fhuinneamh; agus

e Nifoldir nd go mbeidh Teastas Taispedna Fuinnimh ar taispedint ag gach foirgneamh de
chuid na hearnala poibli atd nios mé na 1,000m2 chun an Usaid fuinnimh iarbhir a thaispeaint
mar aon leis an Ratail Fuinnimh don Fhoirgneamh.

Ta oifig amhain ag an gCiste Naisiunta um Cheannach Céireadla ata suite i dTeach Ashford, Sraid
na Teamhrach. Ta an oifig suite ar dha urlar i bhfoirgneamh oifigi ilaitithe. Nil an t-achar urlair
ata léasaithe nios md na 1,000m2 nuair a bhionn Teastas Taispeana Fuinnimh de dhith.

Tuairiscionn an CNCC ar a fheidhmiocht fuinnimh d’Udaras Fuinnimh Inmharthana na hEireann
faoi IR Uimh. 542/2009 - Rialachain 2009 na gComhphobal Eorpach (Eifeachttlacht Fuinnimh
Usaide Deiridh agus Seirbhisi Fuinnimh). T4 an tuarascail ar idit fuinnimh bunaithe ar lion na
gcoibhéisi fostaithe lanaimseartha de chuid an CNCC. Glacadh leis an gcur chuige sin mar bhi
athru suntasach ar lion na bhfostaithe de chuid an CNCC le linn na tréimhse tuairiscithe.

In 2019, d’idigh an CNCC 303,872 kWh fuinnimh, lenar iriodh:

e 134,475 kWh (2018: 123,009 kWh leictreachais; agus
e 169,397 kWh (2018: 133,263 kWh breoslai iontaise (téamh).

Leis an ngraf a leanas taispeantar an t-idid fuinnimh stairitil don CNCC ag tosu ag an mbliain
bhonnline 2009 suas go dti 2019.

Graf 1: idit Fuinnimh Stairidil an CNCC

Eifeachtulacht Fuinnimh 2017
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T& an CNCC tiomanta da spriocanna um choigilteas fuinnimh a bhaint amach i gcombhréir leis
an bPlean Gniomhaiochta Naisiunta um Eifeachttlacht Fuinnimh até leagtha sios ag laghdu
33% ar idid fuinnimh sa tréimhse 2009 go dti 2020. Bhain an CNCC laghdud 9% ar idiu fuinnimh
amach i gcomparaid leis an idid bonnline suas go dti 2019. Mar thiondénta i bhfoirgneamh oifigi
ilaitithe is dushlan fos é laghduithe breise a bhaint amach ar idiu fuinnimh ach ta an eagraiocht
fos tiomanta don idid fuinnimh a laghdu a thuilleadh. Chun na criche sin t4 na gniomhaiochtai a
leanas beartaithe in 2020:

e |eanuint le gairis ata tiosach ar fhuinneamh a aimsiu agus trealamh a athsholathar;

e An soilsil reatha a athsholathar le soilsit LED ata tiosach ar fhuinneamh;

e Usaid mhéadaithe comhfhreagrais dhigitigh a chur chun cinn; agus

e Usaid fuinnimh ata freagrach a chur chun cinn ar bhonn leantnach laistigh den eagraiocht.
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Don bhliain dar crioch an 31 Nollaig 2019

Bunaiodh Bord an Chiste Naisiiunta um Cheannach Cdéireala (CNCC) faoi lonstraim Reachtuil

(I.LR.)) Uimh. 179 - An tOrdd um Bord an Chiste Naisiinta um Cheannach Cdireala (Bunu), 2004,
arna leasu ag I.R. Uimh. 125 de 2007, an tAcht Slainte (Foralacha lighnéitheacha) 2007 agus

an tAcht fan Scéim um Thacaiocht Tithe Banaltrais (2009). T4 feidhmeanna an Bhoird leagtha
amach in Alt 4 de I.LR. 179. Ta an Bord cuntasach don Aire Slainte agus ta sé freagrach as dea-
rialachas a chinntit agus feidhmionn sé an tasc sin tri chuspdiri agus spriocanna straitéiseacha

a leagan amach agus tri chinnti straitéiseacha a ghlacadh maidir le priomhshaincheisteanna

gnd uile. Tad an Priomhoifigeach Feidhmiuchain (POF) agus an fhoireann bainistiochta sinsearai
freagrach as bainistiocht, rial agus stidradh laethuil an CNCC. Ni mér don POF agus don
fhoireann bainistiochta sinsearai an treoir straitéiseach leathan a leanudint arna leagan sios ag an
mBord, agus ni mdér ddibh a airithid go mbionn tuiscint shoiléir ag gach comhalta an Bhoird ar na
priomhghniomhaiochtai agus cinnti a bhaineann leis an eintiteas, agus ar rioscai suntasacha ar
bith ar dhécha a thiocfadh chun cinn. Gniomhaionn an POF mar dhuine teagmhala direach idir an
mBord agus lucht bainistiochta an CNCC.

T4 obair agus freagrachtai an Bhoird leagtha amach san lonstraim Reachtuil. Airitear leis na
buanmhireanna a bhreithnionn an Bord:

e Dearbhu leasanna

e Tuarascdalacha 6 na coisti

e Athbhreithniu ar chlar na rioscai

e Tuarascalacha airgeadais/cuntais bhainistiochta
e Tuarascalacha ar fheidhmiocht

e Cursai forchoimeadta

Eilitear le hAlt 6(10.1) den lonstraim Reachtuil go gcoimeéadfaidh Bord an CNCC, i cibé foirm
a cheaddidh an tAire Slainte, na cuntais go léir is cui agus is gnach ar an airgead go léir a
gheobhaidh an Bord né a chaithfidh sé.

Agus na raitis airgeadais seo & n-ullmhu, ceanglaitear an méid seo a leanas ar an CNCC:

e Beartais chui chuntasaiochta a roghnl agus iad a chur i bhfeidhm go seasta

e Breithilnais agus meastachain a dhéanamh até réasunta agus stuama

e Na raitis airgeadais a ullmhu ar bhonn an ghnéthais leantaigh, ach amhain mas rud é nach
bhfuil sé iomchui chun a thoimhdiu go leanfaidh sé i mbun feidhme

e Chun a lua cibé acu ar leanadh n6 nar leanadh caighdeain infheidhme chuntasaiochta, faoi
réir aon imeachtai dbhartha ata nochta agus minithe sna raitis airgeadais.
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Raitis Rialachais agus Tuarascail Chomhaltai an Bhoird (ar leanuint)

T4 an Bord freagrach as taifid chuntasaiochta leordhéthanacha a choimead ina nochtar le
cruinneas réasunta, ag trath ar bith, staid airgeadais an Bhoird agus lena gcuirtear ar a chumas
chun a airithit go gcomhlionann na raitis airgeadais Alt 6(10.1) den lonstraim Reachtuil. Ta an
Bord freagrach as cothabhail agus iontaofacht na faisnéise corparaidi agus airgeadais ata ar fail
ar shuiomh gréasain an CNCC. T4 an Bord freagrach as an bplean bliantuil agus an buiséad a
fhaomhadh.

Ta an Bord freagrach as a chuid sécmhainni a chosaint agus as bearta réasunta a ghlacadh chun
calaois agus neambhrialtachtai eile a chosc agus a bhrath.

Is { tuairim an Bhoird go dtugtar |éargas fior agus coir le raitis airgeadais an CNCC ar an
bhfeidhmiocht airgeadais agus ar staid airgeadais an CNCC amhail an 31 Nollaig 2019 seachas
neamh-chomhliontacht maidir le ceanglais FRS 102 i dtaca le hoibleagaidi um shochair scoir.
Tugtar minil ar shochair scoir ar bhonn ‘ioctar mar a usaidtear’.

Struchtar an Bhoird

Ta an Bord comhdhéanta de Chathaoirleach agus ochtar gnathchomhaltai, agus ceapann

an tAire Sldinte gach duine acu. Ceaptar comhaltai an Bhoird do thréimhse tri bliana agus
tagann siad le chéile ar bhonn rialta. Sa tabla thios sonraitear na datai ceapachain is déanai do
chomhaltai ag deireadh na tréimhse tuairiscithe.

Combhalta an Bhoird R4l Data Ceapachain is Déanai
John Horan Cathaoirleach 03 Meitheamh 2017
Patricia Byron Gnathchomhalta 25 Bealtaine 2017

Bernadette Costello Gnathchombhalta 28 Feabhra 2017

Patrick Gibbons

Gnathchombhalta

28 Feabhra 2017

Terry McWade

Gnathchombhalta

28 Feabhra 2017

James Melly

Gnathchombhalta

28 Feabhra 2017

Jack Nagle

Gnathchombhalta

28 Feabhra 2017

Gnathchombhalta

Anne Stewart Gnathchombhalta

28 Feabhra 2017
25 Bealtaine 2017

Brendan O’Donoghue

Rinne an Bord Athbhreithnil Eifeachtulachta agus Athbhreithnit MeasUnaithe ar an mBord an 22
Meitheamh 2019.
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T4 dha choiste curtha i mbun ag an mBord, mar a leanas:

An Coiste Iniichéireachta agus Riosca; t4 sé comhdhéanta de cheathrar Comhaltai an Bhoird
mar aon le saineolai seachtrach (ball nach bhfuil vota aige/aici). Is é an rél atd ag an gCoiste
Inilchdireachta agus Riosca (ARC) na chun tacaiocht a thabhairt don Bhord i dtaca lena

chuid freagrachtai d’abhair a bhaineann le riosca, le rialu agus le rialachas, agus an dearbhu a
bhaineann leis sin uile. Td an ARC neamhspledch ar bhainistiocht airgeadais na heagraiochta. Go
sonrach, airithionn an Coiste go ndéantar monatdireacht ghniomhach agus neamhspleach ar na
corais rialaithe inmhednaigh, lena n-airitear gniomhaiochtai inidchta. Tuairiscionn an ARC don
Bhord tar éis gach cruinnithe, agus go foirmiuil i scribhinn uair sa bhliain.

Is iad Patrick Gibbons (Cathaoirleach), Bernadette Costello, James Melly agus Anne Stewart
atd ina mbaill den Choiste Initchdireachta agus Riosca. Ceapadh an tUasal Eugene Kelly mar
shaineolai seachtrach (ball gan véta) an 19 Samhain 2019. Bhi 6 chruinnit ag an ARC le linn 2019.

An Coiste um Churam Othar; cuimsitear ceathrar comhaltal de chuid an Bhoird leis. Is é rél an
Choiste um Churam Othar (PCC) scrudu agus ceistit a dhéanamh maidir le gnéithe na cailiochta,
na bainistiochta riosca agus na slandala maidir le ciram othar de réir mar a bhaineann siad

le bainistiocht ag an CNCC a thagann chun cinn as an bhfeidhm choimisiGnaithe da chuid.
Tuairiscionn an PCC don Bhord tar éis gach cruinnithe, agus go foirmiuil i scribhinn uair sa bhliain.

Is iad baill an Choiste um Churam Othar Terry McWade (Cathaoirleach), Patricia Byron, Jack
Nagle, Brendan O’Donoghue. Bhi 5 chruinnit ag an PCC le linn 2019.

Sceideal Tinrimh, Tailli agus Speansais
T4 sceideal tinrimh do na cruinnithe de chuid an Bhoird agus na gCoisti in 2019 leagtha amach
thios, lena sonraitear na tailli agus na speansais a fuair gach uile chomhalta;

Lion cruinnithe 8 6 5

John Horan (Chair) 8 1,970 298
Patricia Byron 8 4 7,695
Bernadette Costello 8 3,206 5,721
Patrick Gibbons 8 7,695 212
James Melly 8 7,695 359
Jack Nagle 8 7,695 770
Terry McWade 7 7,695

Brendan O’Donoghue 7 4 7,695

Anne Stewart 8 6 7,695

73,530 7,360
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Athruithe ar Phriomhphearsanra
Ni dhearnadh aon athruithe ar an bpriomhphearsanra bainistiochta le linn na tréimhse
tuairiscithe.

Nochtadh a Eilitear ag an gCéd Cleachtais chun Comhlachtai Stait a Riala (2016)

T4 an Bord freagrach as a airithid go gcomhlionann an Ciste Naisiinta um Cheannach Cdéireéla le
ceangaltais an Chdid Cleachtais chun Comhlachtai Stait a Rialu (“An C6d”), mar a d’fhoilsigh an
Roinn Caiteachais Phoibli agus Athchdirithe i Lunasa 2016. Eilitear leis an gCéd na gnéthai seo a
leanas a nochtadh:

Costais Chomhairleachta;

2019 2018
Cdrsai DIi 100,047 79,070
Caidreamh poibli 50,075 107,821
Feabhsu gné 94,494 0]
Ni dhearnadh aon socraiochtai dli in 2019 na in 2018.
Taisteal & Cothu;
Intire Thar lear lomlan
2019 2018 2019 2018 2019 2018
Foireann 75,015 63,839 0 0 75,015 63,839
Bord 7,360 5,397 0 0 7,360 5,397
lomlan 82,375 69,236 o 0 82,375 69,236

Caiteachas ar Fhailteachas;
Tabhaiodh €337 maidir le failteachas inmheanach don bhliain 2019 (2018 €1,270).
Tabhaiodh €0 maidir le failteachas seachtrach don bhliain 2019 (2018 €0).

Sochair Ghearrthéarma Fostaithe;
Ta Sochair Ghearrthéarmacha Fostaithe nochta i néta 5 leis na rditis airgeadais.
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T4 an Bord tar éis glacadh leis an gCdd Cleachtais chun Comhlachtai Stait a Rialu (2016) agus
ndésanna imeachta curtha i bhfeidhm aige chun a airithid go gcomhliontar an C6d. Chomhlion
an Ciste Naisiunta um Cheannach Céiredla an Céd Cleachtais chun Comhlachtai Stait a Rialu ina
iomldine don bhliain 2019.

Thar ceann Bhord an CNCC:

S e .'Lia;_;-* bl ) A » AP
£~ ____;'?{ P&kriﬂiﬂ,h éji ﬁc,r.n__-r‘
John Horan Patrick Gibbons
Cathaoirleach Combhalta an Bhoird

22nd Nollaig 2020 22nd Nollaig 2020
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An Raiteas ar Rialu Inmheanach

Thar ceann an Chiste Naisiinta um Cheannach Cdéiredla (CNCC), aithnim an fhreagracht ata ar
an mBord chun a airithid go ndéantar coéras éifeachtach rialaithe inmheanaigh a choimead agus
a fheidhmiu. Cuirtear san aireamh leis an bhfreagracht sin na ceangaltais faoin gCdéd Cleachtais
chun Comhlachtafi Stait a Rialu (2016).

Ta an céras rialaithe inmhednaigh deartha chun riosca a bhainistit ar leibhéal inghlactha, seachas
é a dhiothu. Da bharr sin, ni féidir leis an gcéras ach dearbhl réasunta, agus ni dearbhd iomlan,

a thabhairt go ndéanfar sécmhainni a chosaint, idirbhearta a udard agus a thaifeadadh i gceart,
agus go ndéanfar earraidi nd mirialtachtai abhartha a chosc né go ndéanfar iad a aimsil in am
tratha.

Bhi an coéras rialuithe inmheanacha, a réitionn leis na treoracha a d’eisigh an Roinn Caiteachais
Phoibli agus Athchdirithe, i bhfeidhm sa CNCC don bhliain dar crioch an 31 Nollaig 2019 agus
suas go dti data faofa na rditeas airgeadais.

T4 Coiste Iniuchoéireachta agus Riosca (ARC) ag an CNCC atad comhdhéanta de cheathrar
combhaltai an Bhoird. Bhuail an CIR le chéile sé huaire in 2019.

Ta an CNCC tar éis feidhm iniuchdireachta inmheanai a bhund chomh maith da dtugtar acmhainni
imleora agus lena gcuirtear clar oibre chun feidhme arna chomhaontu leis an ARC. Déantar an
Fheidhm Inidchdireachta Inmheanai a sheachfhoinsit do ghndlacht trachtala.

Ta an ARC tar éis beartas um bainistiu riosca a fhorbairt lena leagtar amach an inghlacthacht
riosca da chuid, an prdiseas bainistiochta riosca ata i bhfeidhm agus lena sonraitear rdil agus
freagrachtai na foirne i dtaca le riosca. Eisiodh an beartas do na baill foirne go |éir ata beartaithe
le bheith ag obair faoi bheartais bainistiochta riosca an CNCC, chun an lucht bainistiochta a chur
san airdeall maidir le rioscai éiritheacha, chun laigi a riald agus chun freagracht a ghlacadh as
rioscai agus rialuithe laistigh da réimse oibre féin.

Is mir bhuan i bainistiocht riosca ar chlar oibre ag cruinnithe an Bhoird agus ag cruinnithe

an ARC araon. T4 Clar Roscai ann ina n-aithnitear na priomhrioscai atd os comhair an CNCC
agus aithniodh na rioscai sin, rinneadh iad a mheasunu agus a ghradud in ord a suntasachta.
Athbhreithnionn an ARC na rioscai uile arna sainaithint ar an gClar Rioscai mar aon leis an bplean
bainistiochta le haghaidh an riosca sainaitheanta a mhaoll ag gach cruinnid. Cuirtear rioscai

a shainaithnitear ar feadh na bliana leis an gClar Rioscai ar bhonn leanUdnach. Sa bhreis air sin,
déantar athbhreithniu ar na rioscai ata rangaithe san ait is airde (iad sin ata rangaithe mar rioscai
omra n6 dearga), ar rioscai nua agus ar rioscai ata ag athrd ar an gClar Rioscai ag gach cruinnid
an Bhoird. Usaidtear torthai na measunuithe sin chun acmhainni a phleanail agus a leithdhaileadh
d’fhonn a airithid go ndéantar rioscai a bhainistiu ar leibhéal inghlactha.
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Sa chlar rioscai sonraitear na rialuithe agus na gniomhaiochtai a theastaionn chun rioscai a
mhaoll agus sanntar freagracht as oibril na rialuithe do bhaill foirne ar leith. Deimhnim go bhfuil
timpeallacht rialaithe ann ina bhfuil na gnéithe seo a leanas:

¢ rinneadh nésanna imeachta le haghaidh gach priomhphréiseas gné a dhoiciméadu

e sannadh freagrachtai airgeadais ar leibhéal an lucht bainistiochta le cuntasacht
chomhfhreagrach

e ta coéras buiséadaithe cui ann le buiséad bliantuil a choinnitear faoi athbhreithnit ag an lucht
bainistiochta sinsearai

e t3a corais ann ata dirithe ar shlandail na gcéras teicneolaiocht faisnéise agus cumarsaide a
airithiu, agus

e 3 corais i bhfeidhm chun na sécmhainni a chosaint.

T4 ndésanna imeachta foirmidla curtha ar bun chun préisis rialaithe a mhonatdirid agus cuirtear
easnaimbh rialaithe in il ddibh siud ata freagrach as bearta ceartaitheacha a ghlacadh agus don
lucht bainistiochta agus don Bhord, nuair is iomchuli, ar bhealach trathuil. Deimhnim go bhfuil na
coérais monatodireachta leanunai a leanas i bhfeidhm;

e sainaithniodh priomhrioscai agus rialuithe gaolmhara agus cuireadh préisis i bhfeidhm chun
oibril na bpriomhrialuithe sin a mhonatdirid agus chun aon easnaimh a shainaithnitear a
thuairisciu

e bunaiodh socruithe tuairiscithe ar na leibhéil uile ar a bhfuil freagracht as bainistiocht
airgeadais sannta, agus

e déanann an lucht bainistiochta sinsearai athbhreithnithe rialta ar thuarascalacha airgeadais
agus feidhmiochta tréimhsilla agus bliantula lena léiritear feidhmiocht i gcomparaid le buiséid
agus réamhaisnéisi.

Deimhnim go bhfuil nésanna imeachta i bhfeidhm ag an CNCC chun comhlionadh na rialacha
agus na dtreoirlinte solathair reatha a irithid agus gur chomhlion an CNCC na ndsanna imeachta
siud le linn 2019.

Dheimhnigh an Bord an 9 Marta 2020 go ndearna sé athbhreithnil bliantuil ar éifeachtacht
rialuithe inmheanacha 2019.

T4 ndésanna imeachta i bhfeidhm ag an CNCC chun monatdireacht a dhéanamh ar éifeachtacht
a cuid ndésanna imeachta bainistiochta riosca agus rialaithe. Déantar monatéireacht agus
athbhreithnit an CNCC ar éifeachtacht an chérais rialaithe inmheanaigh a threoru ag obair

na n-inidchéiri inmheanacha agus seachtracha, ag an gCoiste Inilchdireachta agus Riosca

a dhéanann maoirseacht ar a gcuid oibre, ag an gCoiste um Chudram Othar a dhéanann
monatoéireacht ar rioscai a bhaineann le cdireadlacha d’othair a choimisiind agus ag an lucht
bainistiochta sinsearai laistigh den CNCC ata freagrach as an gcreat rialaithe inmhednaigh a
fhorbairt agus a chothabhail.



BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Raiteas ar Riali Inmhednach (ar lean)

Saincheisteanna Rialaithe Inmhedanaigh:
Nior sainaithniodh aon laigi dbhartha sa riald inmhednach maidir le 2019.

Thar ceann Bhord an CNCC:

st
_,"t

John Horan
Cathaoirleach
22 Nollaig 2020
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BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Olreachtas
National Treatment Purchase Fund Board

Qualified opinion on the financial statements

| have audited the financial statemants of the National Treatment Purchasa Fund Board for the
year ended 31 December 2019 as required under the provisions of section 5 of the Complrolier
and Auditor General (Amendment) Act 1983. The financial slatements have been prepared in
gccordance with Financial Reporting Standard (FRS) 102 — The Financial Reporting Standard
applicable in the UK and the Repubiic of irefand and comprise

» the statement of incoma and expenditure and relained revenue reserves
«  the statemant of financial positon

+ the statloment of cash flows and

+ the related notes. including @ summary of significant accounting poliCies.

In my opinion, except for the non-compliance with the requirements of FRS 102 in relation 10
retirement benefit entilements referred to below, the financial statements give a true and fair
view of the assats_liabilities and financial positon of the National Treatment Purchase Fund
Board at 31 December 2019 and of its income and expenditure for 2019 in accordance with
FRS 102

Basis for qualified opinion on financial statements

In compliance with the directions of the Minister for Health, the Natonal Treatment Purchase
Fund Board accounts for the costs of retirement benefit entitlements only as they become
payable. This does not comply with FRS 102 which requires that the financial statements
recognise the full cost of retirement benefit entitements eamed in the period and the accrued
liability at the reporting date. The effect of the non-compliance on the Natonal Treatment
Purchase Fund Board's financial statemants for 2019 has not been quantified.

| conducted my audit of the financial stalements in accordance with the Internatonal Standards
on Auditing (ISAs) as promuigated by the Intemational Organisation of Supreme Audit
Institutions. My respeonsibilities under those standards are dascribed in the appendix 1o his
report. | am independent of the National Treatment Purchase Fund Board ang have fulfilled
my other athical responsibilties in accordance with the standards.

| bebeve that the audit evidence | have obtained is sulficient and appropriate to provide a bass
for my opinion.

Report on information other than the financial statements, and on
other matters

The Nabional Trealment Purchase Fund Board has presented cenain other information
together with the financial statements. This comprses the annual repon, the govamance
statement and Board members' report and the statement on internal control. My
responsibilities o report in relation to such informaton, and on certan other matters upon
wwhich | repon by exception, are described in the appendx to this report

| have nothing to report in that regard

For and on behalf of the
Comptroller and Auditor General
22 Decomber 2020
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BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

An Raiteas ar loncam agus Caiteachas

agus Culchiste loncaim Coinnithe
Don bhliain dar crioch an 31 Nollaig 2019

2019 2018
Noétai € €
loncam
Deontas 6n Oireachtas 2 75,000,000 55,022,000
loncam Eile - -
loncam lomlan 75,000,000 55,022,000
Laide: Caiteachas
Caiteachas ar Churam Othar 3 58,955,067 48,784,645
Speansais Riarachain 4 5,817,714 4,612,121
Caiteachas lomlan 64,772,781 53,396,766
Barrachas don Bhliain roimh Leithreasai 10,227,219 1,625,234
Aistri chuig an gCuntas Caipitil M (78,527) (22,288)
Barrachas don Bhliain i ndiaidh Leithreasai 10,148,692 1,602,946
Méideanna tugtha ar aghaidh amhail an 1 Eanair 7,617,487 6,014,541
Méideanna tugtha ar aghaidh amhail an 31 Nollaig 17,766,179 7,617,487

Airitear sa Raiteas faoi loncam agus Caiteachas agus Culchiste loncaim Coinnithe na gnéthachain
agus na caillteanais go léir a aithnitear sa bhliain.

Is cuid de na raitis airgeadais seo iad an Raiteas ar Shreafai Airgid agus nétai 1 go 16.

Thar ceann Bhord An Chiste Naisiinta um Cheannach Coéireéla:

T, P o P, N
i Porccich ibhos

John Horan Patrick Gibbons
Cathaoirleach Combhalta an Bhoird
22 Nollaig 2020 22 Nollaig 2020
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Ambhail an 31 Nollaig 2019

Sécmhainni Seasta

Sécmhainni Reatha

Infhaltais agus Réamhiocaiochtai

Airgead agus coibhéisi airgid

Dliteanais Reatha (méideanna dlite taobh istigh d’aon

bhliain amhain)

Suimeanna Inioctha Cldraim agus Fabhruithe Cdraim

Suimeanna Inioctha Neamhchudraim agus Fabhruithe
Neamhchudraim

Glansécmhainni Reatha

Glansécmhainni lomlana

Arna léiria ag

loncam agus Caiteachas agus Culchisti
loncaim Choinnithe

Cuntas Caipitil

Is cuid de na raitis airgeadais seo iad an Raiteas ar Shreafai Airgid agus ndtai 1 go 16.

Thar ceann Bhord An Chiste Naisiinta um Cheannach Cdéireéla:

T*"\?t'-- LAt
)

John Horan
Cathaoirleach
220 Nollaig 2020

Nétai

10

1

2019 2018

€ €

207,180 128,652
319,395 384,660
37,221,620 23,346,265
37,541,015 23,730,925
18,840,506 15,492,586
934,332 620,852
19,774,838 16,113,438
17,766,177 7,617,487
17,973,359 7,746,139
17,766,179 7,617,487
207,180 128,652
17,973,359 7,746,139

P 2Nl h é,j]( L:—'-»—E

Patrick Gibbons
Combhalta an Bhoird
220 Nollaig 2020



Statement of Cash Flows
Don bhliain dar crioch an 31 Nollaig 2019

Glansreafai Airgid 6 Ghniomhaiochtai Oibritichain
Barrachas ioncaim thar chaiteachas

Dimheas agus bearndchan sécmhainni seasta
(Méadu)/Laghdu ar Infhaltais

Méadu ar Shuimeanna Inioctha

Glansreafai Airgid 6 Ghniomhaiochtai Oibritichain

Sreafai Airgid 6 Ghniomhaiochtai Infheistiochta

focaiochtai chun maoin, gléasra
agus trealamh a shealbhu

Glansreafai Airgid 6 Ghniomhaiochtai Infheistiochta

Glanmhéadu ar Airgead Tirim agus ar Choibhéisi
Airgid Thirim

Airgead agus Coibhéisi Airgid amhail ar an 1 Eanair
Airgead tirim né a chomhluach amhail ar an 31 Nollaig

BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Nétai
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2019 2018

€ €
10,227,219 1,625,234
70,213 62,336
65,265 (281,661)
3,661,399 7,777,126
14,024,096 9,183,035
(148,741) (84,624)
(148,741) (84,624)
13,875,355 9,098,412
23,346,265 14,247,853
37,221,620 23,346,265




Don bhliain dar crioch an 31 Nollaig 2019

Ta bonn na mbeartas cuntasaiochta agus na mbeartas cuntasaiochta suntasach arna nglacadh
ag Bord an Chiste Naisiinta um Cheannach Cdéireala (Bord an CNCC) leagtha amach thios.
Cuireadh iad ar fad i bhfeidhm go comhsheasmhach le linn na bliana agus rinneadh amhlaidh i
gcas na bliana roimhe sin.

Bunaiodh Bord an CNCC faoi bhun an Ordaithe f& Bhord an Chiste Naisiinta um Cheannach
Codiredla (Bunu) 2004 arna leasu leis an Acht fan Scéim um Thacaiocht Tithe Banaltrais 2009
agus ta ceannoifig aige ag Teach Ashford, Sraid na Teamhrach, Baile Atha Cliath 2.

Is iad seo a leanas na priomhchuspdiri atd ag Bord an CNCC:

(i) Chun socruithe a chur i mbun le daoine, biodh siad sin ina gcénaitheoiri sa Stat seo ndé i
dtir eile, le haghaidh céireadil ospidéil a chur ar fail da leithéid d’aicmi daoine de réir mar a
bheartaionn an tAire 6 am go ham.

(ii) Faisnéis a bhaineann le daoine atd ag feitheamh ar choéiredil ospidéil a bhailid, a thiomsu agus
a bhailiochtd, agus chun cérais faisnéise agus nésanna imeachta a chur i bhfeidhm chun na
criche sin;

(iii) Chun comhairle a thabhairt don Aire de réir mar a iarrann an tAire, né ar a thionscnaimh féin,
ar abhair a bhaineann lena fheidhmeanna.

(iv) Aon fheidhm eile a fheidhmiu a bhaineann le ceannach céiredla ospidéil a d’fhéadfadh an
tAire a shannadh dé 6 am go ham.

(v) Socruithe a dhéanamh le duine a mheasann sé a bheith oiriinach, agus é/i ina (h)dinéir
de theach altranais, maidir leis an bpraghas ar a gcuirfear seirbhisi ciraim chdnaithe
fhadtréimhsigh ar fail do dhaoine a bhfuil a leithéid de sheirbhisi de dhith orthu, agus a bhfuil
cunamh airgeadais & fhail acu de réir an Achta fan Scéim um Thacaiocht Tithe Banaltrais
20009.

Eintiteas um Shochar Poibli (PBE) is € Bord an CNCC.

Ullmhaiodh raitis airgeadais an CNCC don bhliain dar crioch an 31 Nollaig 2019 i gcomhréir le
FRS 102, an caighdean tuairiscithe airgeadais ata infheidhme in Eirinn agus sa RA a d’eisigh an
Bardas um Thuairisciu Airgeadais (FRC), lasmuigh den fhiric go minitear pinsin ar bhonn ioc mar
a thuillir. Ni chuirtear na fordlacha faoi Alt 28, FRS 102 Sochair d’Fhostaithe i bhfeidhm agus nil
aitheantas tugtha don dliteanas as sochair phinsin amach anseo a fhabhraitear sa bhliain sna
raitis airgeadais.

Ullmhaiodh na raitis airgeadais faoi choinbhinsitn an chostais stairiuil, cé is moite de shécmhainni
agus dliteanais airithe arna dtomhas ar luach céir de réir mar ata minithe sna beartais
chuntasaiochta thios.



BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Don bhliain dar crioch an 31 Nollaig 2019

Is de réir mar ata faofa ag an Aire Slainte faoin Ordu fa Bhord an Chiste Naisiinta um Cheannach
Céiredla (Bunu) 2004 ata na raitis airgeadais déanta.

Cuireadh na beartais chuntasaiochta seo a leanas i bhfeidhm ar bhonn comhsheasmhach i dtaca
le mireanna ata measta le bheith abhartha i dtaca le rditis airgeadais Bhord an CNCC.

Deontais 6n Oireachtas

Déantar an t-ioncam reatha a thuairiscit ar bhonn fabhraithe, go hionduil. Mar sin féin, cuirtear
Deontais 6n Oireachtas ar fail chun tiomantais a bhaint amach le linn na bliana seachas speansais
a fhabhraitear le linn na bliana agus déantar iad a thuairiscit ar bhonn faltais airgid.

Is ionann tiomantais agus oibleagaidi nd gealltanais chun iocaiochtai a dhéanamh san am ata le
teacht le hOspidéil Phoibli né Phriobhaideacha atd ann ag deireadh na tréimhse tuairiscithe ach
nach bhfuil aitheanta fés mar dhliteanais sa Raiteas ar Staid an Airgeadais.

loncam Eile
Aithnitear ioncam eile ar bhonn faltais airgid.

Aithnitear caiteachas ar chUram sa bhliain ina gcuirtear an cdram leighis ar fail.

Luaitear réadmhaoin, gléasra agus trealamh ag costas lUide dimheas carntha, arna choigeartu
maidir le haon fhorail do bhearnu. Déantar fordil do dhimheas ar réadmhaoin, ar ghléasra agus
ar threalamh ar bhonn line dhireach ar ratai a mheastar a laghdaionn na sé¢cmhainni chuig a
luachanna iarmharacha faoi dheireadh a saolréanna ionchasacha Usdideacha mar a leanas:

Bogearrai agus Trealamh Riomhaireachta 20% in aghaidh na bliana
Trealamh QOifige 20% in aghaidh na bliana
Troscan agus Feistis 10% in aghaidh na bliana

Is éard ata i gceist leis an luach iarmharach na an luach measta a bhainfear amach 6 dhiuscairt
sécmhainne faoi lathair, tar éis do chostais mheasta na dilscartha a bheith bainte de, de réir mar
a bheadh an tsécmhainn roimhe seo ar an aois lena mbeifear ag suil leis a bheith ag deireadh a
saolré Usaidi, agus an baill sin air.

Déantar caiteachas a thabhaitear i bhforbairt na gcéras riomhaireachta, ata ina méid
substaintiuil, agus a mheastar go mbaineann tairbhe eacnamaioch leis don Bhord a
mhairfidh nios mé na bliain amhdain sa todhchai, a chaipitlid agus a dhimheas thar an
tréimhse ina bhfuiltear ag suil go dtiocfaidh na tairbhi eacnamaiocha chun cinn. T4
uasteorainn de 5 bliana leis an tréimhse sin. | gcas neamhchinnteachta maidir leis
an tairbhe thodhchaioch a bheidh i gceist aithnitear caillteanas bearnaithe sa
Raiteas faoi loncam agus Caiteachas agus Culchiste loncaim Coinnithe sa
bhliain.

YASCAIL BHLIANTUIL 2019 Leath¥



Don bhliain dar crioch an 31 Nollaig 2019

Os rud é nach gcoimeadann an Bord aon fhardal &bhartha, déantar na mireanna intomhalta
éagsula go léir (mar shampla, staiseandireacht, dbhar clébhuailte etc.) a ghearradh go hiomlan
don Raiteas faoi loncam agus Caiteachas agus Culchiste loncaim Coinnithe sa tréimhse inar
tabhaiodh iad den chéad uair.

Déantar infhaltais a thuairisciu ar luach céir, ltide an solathar le fiachas amhrasach. Is forail ar
leith i an fhorail maidir le fiacha amhrasacha, agus déantar i a bhunu nuair a bhionn fianaise
oibiachtuil ann nach mbeidh Bord an CNCC in ann na méideanna uile ata dlite d6 a bhailiu.
Aithnitear na gluaiseachtai go Iéir san fhordil maidir le fiacha amhrasacha sa Raiteas faoi loncam
agus Caiteachas agus Culchiste loncaim Coinnithe.

Aithnitear caiteachas ciosa faoi Iéasanna oibrilchain sa Raiteas ar loncam agus Caiteachas
agus Culchiste loncaim Choinnithe thar shaolré an Iéasa. Tuairiscitear an caiteachas de réir méid
cothrom thar thréimhse an léasa.

Sochair Ghearrthéarmacha

Aithnitear sochair ghearrthéarmacha ar nés pda saoire mar chostas sa bhliain, agus cuirtear
sochair a fhabhraitear ag deireadh na bliana san aireamh san fhigidr Suimeanna Inioctha sa
Raiteas ar an Staid Airgeadais.

Sochair Scoir

Is tri scéim le sochar sainithe a chuirtear teidliochtai pinsin ar fail do na fostaithe ata fostaithe
go direach ag an mBord. De réir na treorach 6n Aire Slainte, ni dhéanfar aon fhorail leis na raitis
airgeadais i dtaca le sochair phinsin thodhchaiocha. Cuirtear maoiniu ar fail de réir mar a ioctar
iocaiochtai pinsin.

Déantar cuiteamh ar ranniocaiochtai pinsin a bhaintear 6 thuarastail fostaithe i gcoinne
iocaiochtai pinsin agus aithnitear iad mar chostais phinsin ghlana agus gearrtar iad don Raiteas
faoi loncam agus Caiteachas agus Culchiste loncaim Coinnithe nuair a ioctar iad.

Chomh maith leis sin, déanann an CNCC an Scéim Pinsin Seirbhise Poibli Aonair (“An Scéim
Aonair”) a riar, scéim le sochar sainithe do sheirbhisigh phoibli inphinsin ar ceapadh iad an 1
Eanair 2013 no tar éis an data sin. Is leis an Roinn Caiteachais Phoibli agus Athchdirithe a ioctar
ranniocaiochtai de chuid bhaill na Scéime Aonair.

Fanann na sochair phinsin atd ag baill foirne ar iasacht le Bord an CNCC faoi fhreagracht na
mathair-chomhlachtai d& gcuid. Is don Raiteas faoi loncam agus Caiteachas agus Culchiste
loncaim Coinnithe a ghearrtar an costas don fhostdir maidir leis na sochair sin agus ioctar ar ais é
leis na mathair-chomhlachtai.

Léiritear leis an gcuntas caipitil luach gan amuchadh an ioncaim a chuirtear i leith an chaiteachais
chaipitil. Scaoiltear suimeanna 6n gculchiste sin leis an Raiteas loncaim agus Caiteachais agus
Cdulchiste loncaim Coinnithe ar aon dul le dimheas agus diluachail sbcmhainni.



BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Noétai a Ghabhann Leis na Raitis Airgeadais (ar lean)
Don bhliain dar crioch an 31 Nollaig 2019

I) Idirbhearta Airgeadra Eachtraigh
Maidir le hidirbhearta airgeadra eachtraigh a dhéantar le linn na tréimhse, is ar an rata malairte ar
an data a tharlaionn an idirbheart a airitear an luach ata i gceist leis.

m) BreithiGinais agus Meastachain Chuntasaiochta Chriticitla

Chun réitis airgeadais a ullmhu ni mér don lucht bainistiochta cinnti, meastachain agus toimhdi
a dhéanamh a mbionn tionchar acu ar na suimeanna a thuairiscitear mar shécmhainni agus
dliteanais ag an data tuairiscithe agus ar na suimeanna a thuairiscitear mar ioncaim agus mar
speansais le linn na bliana. Ciallaionn ndddr an mheastachain go bhféadfadh torthai iarbhir

a bheith difridil 6 chinn atda réamh-mheasta. Mar sin féin, ni dhearnadh aon chinnti ann lena
ndearnadh tionchar suntasach ar shuimeanna a aithnitear sna raitis airgeadais le haghaidh 2019.

Dimheas agus Luachanna larmharacha

Ta athbhreithnit déanta ag Bord an CNCC ar shaolréanna na sécmhainni agus ar luachanna
iarmharacha gaolmhara na n-aicmi uile de shécmhainni seasta, agus go hairithe, ar shaolré
eacnamaioch Usaideach agus ar luachanna iarmharacha daingnean agus feisteas, agus thainig an
Bord ar an tuairim go bhfuil saolréanna agus luachanna iarmharacha na sécmhainni iomchui.

2. Deontais 6n Oireachtas
Cuimsitear an méid a leanas leis na Deontais 6n Oireachtas a leithdhailtear le V6ta 38 Slainte do
Bhord an Chiste Naisilnta um Cheannach Coéireala, de réir mar ata léirithe sna raitis airgeadais;

2019 2018
€ €
Deontais le haghaidh caiteachas reatha Fo-cheannteideal E3 75,000,000 55,022,000

3(a) Caiteachas ar Churam Othar

In 2019 bhain an caiteachas a thabhaigh an CNCC le hiocaiochtai le hospidéil phoibli agus
phriobhdideacha d’fhonn seirbhisi othar cénaitheach agus othar seachtrach a sholathar d’othair
ar liostai feithimh. Ta an caiteachas briste sios de réir an iocai agus na speisialtachta mar seo a
leanas:

2019 2018

€ €

Ospidéil Phriobhdideacha 29,204,118 31,420,173
Ospidéil Phoibli 29,750,949 17,364,472

58,955,067 48,784,645
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Don bhliain dar crioch an 31 Nollaig 2019

3 (b)

Caiteachas ar Chiram Othar de réir speisialtéireachta

Ortaipéidic

Oftailmeolaiocht

Mainliacht Ghinearélta

Uireolafocht

CSS

Mainliacht Chairdiach / Cairdeolaiocht
Raideolaiocht

Néaramhainliacht

Ghinéiceolaiocht

Mainliacht Shoithioch

Mainliacht Phlaisteach Neamhchosmaideach
Mainliacht Bhéil / Fiacla

Bainistiocht Péine

Néareolaiocht

Mainliacht Deirmeolaiochta
Riospraide

Réamaiteolaiocht

lomlan

Speansais Riarachain
Parolla Néta 5
Cios oifige

Seirbhisi gairmiula

Speansais oifige

Post agus Bainistiocht Poist

Speansais riomhaireachta

Cumarsaid

Oilitint agus Earcaiocht

Tailli DIV

lompar agus Taistil

Dimheas

Glantachan agus cothabhail an aitribh

Tailli Inidchdireachta

Arachas

Tailli bainc

Costais llghnéitheacha

2019 2018
€ €
16,983,368 16,596,130
12,503,343 13,354,393
7,991,165 5,111,260
4,460,945 2,772,059
4,315,406 3,254,690
4,272,734 3,586,180
2,991,404 -
1,544,991 655,554
1,468,511 261,083
962,213 2,264,842
597,733 376,582
354,346 424,758
132,426 52,293
128,108 -
100,697 50,773
83,191 21,348
64,486 2,700
58,955,067 48,784,645
2019 2018

€ €
3,156,671 2,597,966
603,805 603,805
387,111 500,638
219,248 220,439
678,474 -
281,721 199,964
50,075 107,821
81,973 92,397
100,047 79,070
82,375 69,236
70,212 62,336
31,964 30,629
18,500 18,000
19,626 15,191
35,789 14,492
123 137
5,817,714 4,612,121




BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Nétai a Ghabhann Leis na Raitis Airgeadais (ar lean)
Don bhliain dar crioch an 31 Nollaig 2019

4 Speansais Riarachain (ar lean)

Noéta: Airitear an costas direach chun rél an CNCC a riar faoin Scéim um Thacaiocht Tithe
Banaltrais sna tuarastail agus sna forchostais. B’ionann na costais sin agus €324,422 (2018
€243,502).

5 Luach Saothair
5(a) Sochair Fostaithe Chomhiomlana 2019 2018
€ €
Sochair ghearrthéarmacha foirne 2,771,223 2,284,637
locaiochtaf pinsean 92,596 88,048
Ranniocaiocht fostéra le Leas Sdisialach 292,852 225,281
Costas Parolla lomlan 3,156,671 2,597,966

Nota: Ta costas iomlan an pharolla glan 6 ranniocaiochtai na foirne de €108,106, (2018 €87,924).
Ba ionann na hasbhainti ¢ thuarastail an foirne maidir le baill SPSPS (an Scéim Pinsin Seirbhise
Poibli Aonair) agus €31,558 (2018 €14,659) agus iocadh iad leis an Roinn Caiteachais Phoibli agus
Athchdirithe

2019 2018
Lion na foirne fostaithe (CL) ag deireadh na bliana 55 50

In 2018 bhi ball amhain na foirne ar iasacht ar bhonn sealadach le Gniomhaireacht eile. Fuarthas
costas an tuarastail don bhall foirne sin ar ais ina iomlaine én nGniomhaireacht a bhi i gceist.
Faoin 31 Nollaig 2019 bhi an ball foirne ar iasacht tagtha ar ais chuig fostaiocht leis an CNCC.

5(b) Sochair Ghearrthéarmacha Foirne 2019 2018
€ €

Bunpha 2,765,345 2,280,447

Liuntais 5,878 4,190
2,771,223 2,284,637

Nior iocadh aon sochair ragoibre nd sochair scoir sa bhliain (2018 Naid)

2019 2018
€ €
5(c) Tuarastal an Phriomhfheidhmeannaigh 132,682 127,912

Ta an Priomhfheidhmeannach ina bhall de Scéim Aoisliuntas an CNCC agus ni
théann a gcuid dteidliochtal maidir leis sin nios faide thar théarmai scéim
aoisliuntais eiseamlaireach na seirbhise poibli. Ni airitear luach na sochar
scoir a thoilltear le linn na tréimhse i gceist sa mhéid thuas.
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Don bhliain dar crioch an 31 Nollaig 2019
5(d) Priomhphearsanra Bainistiochta

T4 priomhphearsanra bainistiochta an CNCC comhdhéanta de Chomhaltai an Bhoird, den
Phriomhoifigeach Feidhmilchain, den Stiarthdir Airgeadais, den Stiurthéir TFC, den Stiurthoéir
Inilchta, Dearbhaithe Cailiochta agus Taighde agus den Stidrthdir um Nuail Prboiseas. Ta luach
iomlan na sochar fostaithe don phriomhphearsanra bainistiochta leagtha amach thios;

2019 2018
€ €
Tuarastal 635,493 479,824

Ni diritear luach na sochar scoir a thoilltear le linn na tréimhse i gceist le tuarastail an
phriomhphearsanra bainistiochta. Ta an priomhphearsanra bainistiochta, gan comhaltai an
Bhoird san direamh, ina mbaill de Scéim Aoisliintas an CNCC agus ni théann a gcuid dteidliochtai
maidir leis sin nios faide thar théarmai scéim aoislilntais eiseamlaireach na seirbhise poibli.

5(e) Briseadh sios sochar fostaithe
Déantar sochair ghearrthéarmacha na bhfostaithe ata nios mé nd €60,000 a aicmilu i mbandai
mar seo a leanas;

Lion na bhFostaithe

o Go 2019 2018
€60,000 - €69,999 7 5
€70,000 - €79,999 1 -
€80,000 - €89,999 3 2
€90,000 - €99,999 1 -

€100,000 - €109,999 - -
€110,000 - €119,999 - -

€120,000 - €129,999 - 1
€130,000 - €139,999 1 -
Total 13 8

Noéta: Chun criocha an nochta seo, airitear mar shochair gearrthéarmacha fostaithe maidir le
seirbhisi a cuireadh ar fail le linn na tréimhse tuairiscithe, tuarastail, lilntais, agus aon iocaiochtafl
eile a rinneadh ar son an fhostaithe, ach ni airitear ASPC an fhostéra leo.



BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Don bhliain dar crioch an 31 Nollaig 2019

5(f) Comhaltai an Bhoird

Board An Coiste An Coiste Tailli 2019 Speansais 2019
IniGchéireachta um Chidram € €
& Riosca d’Othair
Lion na gcruinnithe 8 6 5
John Horan (Chair) 8 11,970 298
Patricia Byron 8 4 7,695
Bernadette Costello 8 6 7,695 5,721
Patrick Gibbons 8 6 7,695 212
James Melly 8 5 7,695 359
Jack Nagle 8 5 7,695 770
Terry McWade 7 5 7,695
Brendan O’Donoghue 7 4 7,695
Anne Stewart 8 6 7,695
73,530 7,360
6 Maoin, Gléasra & Innealra
Trealamh Trealamh Troscan, lomlan
agus Bogearrai Oifige Daingnedin agus
Riomhaireachta Feistis
€ € € €
Costas
Ambhail an 1 Eanair 2019 4,902,190 177,407 394,680 5,474,277
Breiseanna 147,521 1,220 148,741
Dilscairti - -
Ambhail an 31 Nollaig 2019 5,049,711 177,407 395,900 5,623,018
Dimheas
Ambhail an 1 Eanair 2019 (4,801,964) (157,330) (386,331) (5,345,625)
Taille don bhliain (62,789) (6,067) (1,357) (70,213)
Diuscairti - -
Amhail an 31 Nollaig 2019 (4,864,753) (163,397) (387,688) (5,415,838)
Glanluach de réir na
leabhar
Ambhail an 1 Eanair 2019 100,226 20,077 8,349 128,652
Glanghluaiseacht don 84,732 (6,067) (137) 78,528
bhliain
Ambhail an 31 Nollaig 2019 184,958 14,010 8,212 207,180
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Don bhliain dar crioch an 31 Nollaig 2019

10

1"

Infhaltais agus réamhiocaiochtai
Réamhiocaiochtai Eagsula
Infhaltais Eagsula Eile

Airgead agus Coibhéisi Airgid
Cuntas Bainc Reatha

Nétai Statchiste NTMA
Mionairgead

Suimeanna Inioctha Caraim
agus Fabhruithe Caraim

Suimeanna Inioctha Curaim
Fabhruithe Cdraim

Suimeanna Inioctha Neamhchiraim agus
Fabhruithe Neamhchuraim

Céin Shiarchoinneéalach ar Sheirbhisi Gairmidla
IMAT / ASPC agus Tobhaigh Rialtais

Suimeanna inioctha agus fabhruithe eile
neamhchudraim

Cuntas Caipitil
larmhéid amhail an 1 Eanair

Cisti leithdhailte chun s6écmhainni seasta a
shealbhu

Amuchadh ag teacht le dimheas sécmhainni
Glanghluaiseacht sa Chuntas Caipitil

larmhéid amhail an 31 Nollaig

2019 2018

€ €

297,038 363,201
22,357 21,459
319,395 384,660
2019 2018

€ €

621,320 23,345,965
36,600,000 -
300 300
37,221,620 23,346,265
2019 2018

€ €

400,235 0
18,440,271 15,492,586
18,840,506 15,492,586
2019 2018

€ €

491,649 254,102
90,654 84,563
352,029 282,187
934,332 620,852
2019 2018

€ €

128,652 106,364
148,741 84,624
(70,213) (62,336)
78,528 22,288
207,180 128,652




BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Don bhliain dar crioch an 31 Nollaig 2019

12 Chomhaontu Léasa

Ta an Ciste Naisilnta um Cheannach Cdéiredla lonnaithe i dTeach Ashford, Sraid na Teamhrach,
Baile Atha Cliath 2, faoi chomhaontU Iéasa a thosaigh an 1 Eanair 2016 agus a rachaidh in éag an
31 Nollaig 2020. Is ionann an t-achar urldir iomlan san fhoirgneamh agus 935m2 agus ag data na
tréimhse tuairiscithe bhi 100% de aitithe ag an CNCC.

Nithe ar cios faoi Iéasanna oibriichain 2019 2018
(arna gcur chun dochair loncaim agus Caiteachais € €
agus Clulchisti loncaim Choinnithe)

Tailte agus Foirgnimh 603,805 603,805
Ta na gealltanais a leanas ag an mBord faoi léasanna 2019 2018
oibritchain a rachaidh in éag € €
Laistigh de 1 Bhliain amhain 603,805 603,805
Laistigh de 2 bhliain go 5 bliana - 603,805

13 Tiomantais

Is ionann tiomantais agus oibleagaidi nd gealltanais chun focaiochtai a dhéanamh san am ata le
teacht le hOspidéil Phoibli n6é Phriobhaideacha ata ann ag deireadh na tréimhse tuairiscithe ach
nach bhfuil aitheanta fés mar dhliteanais sa Raiteas ar Staid an Airgeadais. Ghlac othair phoibli
le tairiscinti cdiredla, dar luach measta €16m (2018 €8m), ag data an tuairiscithe le haghaidh
céiredlacha a bheidh ar siul sa bhliain le teacht. Os rud é go n-ullmhaitear na Raitis Airgeadais ar
bhonn fabhraithe, nil na tiomantais sin aitheanta mar dhliteanas ag an data tuairiscithe.

14 Nochtuithe maidir le Pairtithe Gaolmhara

Ta priomhphearsanra an CNCC comhdhéanta de chomhaltai an Bhoird, den POF agus de
bhainisteoiri sinsearacha. Féach Néta 5 chun teacht ar bhriseadh sios ar an luach saothair agus
ar na sochair a ioctar leis an bpriomhphearsanra.

Glacann bord an CNCC le nésanna imeachta ata i gcomhréir leis na treoirlinte a d’eisigh an Roinn
Caiteachais Phoibli agus Athchdirithe lena gcuimsitear leasanna pearsanta chomhaltai an Bhoird.
I ngnathchursa gné féadfaidh Bord an CNCC socruithe conarthacha a dhéanambh le heintitis ina
bhfuil comhaltai de chuid Bhord an CNCC ina bhfostaithe n6 a bhfuil leasanna de chineail eile acu
iontu. Ni raibh aon ghné ag Bord an CNCC le haon chomhlacht a bhfuil baint aige le duine ar bith
de chomhaltai an Bhoird le linn na bliana.

15 Teagmhais tar éis an data tuairiscithe
Ni raibh aon teagmhais idir an data tuairiscithe agus an data ar a ndearnadh na raitis
airgeadais seo a fhaomhadh éna dteastaionn coigeartu ar na rditis airgeadais.

Aithnionn an Bord paindéim Covid-19 mar theagmhas suntasach a tharla
tar éis an data tuairiscithe. Glacann an Bord leis an gcas mar theagmhas
tromchuiseach agus ta monatéireacht & déanamh aige ar an gcas, i
gcomhar leis an lucht bainistiochta, ar bhonn leanunach. Lean an
gnodlacht chun a oibrit agus bearta i bhfeidhm chun an fhoireann
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a chosaint. Go dti seo, coinnitear le gniomhaiochtai a reachtail agus tathar ag dul i dtaithi ar an
doéigh éagsuil ina ndéantar an gnd a sheachadadh.

Le linn 2020, chuaigh paindéim Covid-19 i bhfeidhm ar chumas an CNCC chun céirealacha
roghnacha a eagru d’othair ar liostai feithimh. Go hairithe, rinneadh an cumas sin a theorannu
idir deireadh mhi an Mharta agus tus mhi Iuil, i bhfianaise inter alia na ratai arda de theagmbhais
Covid-19, na treorach 6 NPHET maidir le gnathaimh roghnacha nach raibh criticiuil 6 thaobh
ama de agus shocru an Stéit le hospidéil phriobhaideacha. D& bhri sin, ni dhearna an CNCC
an leithdhaileadh ioncaim iomlan a tharraingt anuas le haghaidh 2020. O mhi an Mhéarta 2020
ar aghaidh d’oibrigh an CNCC, i ndluthchomhar leis an Roinn Slainte, le Feidhmeannacht na
Seirbhise Slainte agus le gniomhaireachtai eile, chun tacu leis an bhfreagairt Naisilinta don
phaindéim.

Ta& maoiniu breise a leithdhaileadh don CNCC maidir le 2021 chun tabhairt faoi liostai feithimh.

Measann an Bord, 6s rud é go solathraionn an t-eintiteas seirbhis phoibli arna maoiniu ag cisti a
chuirtear ar fail 6n Statchiste, trid an Roinn Sldinte, go bhfuil sé iomchui na raitis airgeadais seo a
ullmhd ar bhonn an ghnéthais leantaigh.

16 Faomhadh na raiteas airgeadais
D’fhaomh Bord an Ciste Naisiinta um Cheannach Coéireala na Raitis Airgeadais an 22 Nollaig
2020.



BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Aguisin i - Nochtuithe Cosanta Bliantula

| gcomhréir le hAlt 21 den Acht um Nochtuithe Cosanta, 2014, bhunaigh an CNCC nésanna
imeachta ata a gcoimead aige ionas gur féidir le fostaithe reatha né le hiar-fhostaithe nochtuithe
cosanta a dhéanamh i dtaca leis an CNCC agus an obair da chuid agus chun déileail lena leithéid
de nochtuithe. Cuireadh faisnéis i scribhinn maidir leis na nésanna imeachta sin ar fail do na
fostaithe uile.

Ni raibh aon nochtuithe cosanta ann in 2019.
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BORD AN CHISTE NAISIUNTA UM CHEANNACH COIREALA

Aguisin ii - Priomhrioscai

Rialuithe Reatha / Gniomhartha ata Beartaithe

Cur Sios ar an Riosca

Lion imleor de chéirealacha
d’othair eagraithe n6
teorainneacha ar chumas laistigh
den choéras curam slainte agus
othair ag feitheamh nios faide na
mar a bhi réamh-mheasta mar
thoradh orthu sin:

Proisis um pleanail seachadta i bhfeidhm.
Le monatdireacht ar dhul chun cinn tri PAMS solathraitear sonrai fior-ama
ar leibhéal an othair maidir le tuarascalacha, rud lena ligtear don CNCC diriu

ar na gniomhartha a theastaionn.

Maoirseacht dhldth ag an mBord agus ag an bhFeidhmeannas.

Luach ar airgead a bhaint amach
agus praghsanna a n-idirbheartu
agus seirbhisi ciram slainte
ardchaighdedin a gceannach:

Treoirlinte solathair phoibli agus proisis um sholathar iomaioch iomchui a
chombhlionadh.

Maoirseacht 6n bhfeidhmeannas le tacaiocht ¢ initchtai inmhednacha agus
seachtracha neamhspleacha ar chorais rialaithe.

Idiribheartaiocht praghsanna
do Chdram Cénaitheach
Fadtréimhseach:

Maoirseacht agus aontu én bhfeidhmeannas maidir le hidirbheartaiocht
praghsanna agus gniomhais uile agus tuarascalacha rialta chuig an mBord agus
chuig an POF.

Cruinnithe agus teagmhail le pairtithe leasmhara gaolmhara ar bhonn leandnach.

Critéir fhoilsithe maidir le hidirbheartaiocht lena n-airitear an préiseas
achomhairc.

Neamh-chomhliontacht maidir
le hoibleagdidi dlithitla agus
rialachais chorparaidigh:

Ceanglais dhlithiula agus rialdla a chomhlionadh.
An Creat Rialachais.
Inilchtai Inmhednacha.

Beartais agus nésanna imeachta an CNCC a chur i bhfeidhm.
Maoirseacht 6n bhFeidhmeannas agus én mBord.

Riosca calaoise agus caillteanas
airgeadais ina thoradh uirthi:

Ta bainistiocht airgeadais faoi réir ag proisis agus ag rialuithe. Ta creat
na bproiseas agus rialuithe airgeadais faoi réir ag iniichtai inmhednacha
agus seachtracha bliantula, agus ag maoirseacht 6n bhfeidhmeannas
agus 6n mBord.

Rioscai um Sholathraithe Tril
Pairtf:

Proéisis bainistiochta conarthai, monatdireacht ar fheidhmiocht ag an
bhfeidhmeannas, céras tairisceana agus solathair, athbhreithnit dlithidil ar
chonarthai méra, saineolas solathair seachtrach.

Usaidtear creatai Solathair an Rialtais nuair is féidir.

D’fhéadfadh comhoibril

6 phairtithe leasmhara né
teorainneacha ar acmhainni an
choérais curam slainte cumas
an CNCC a shrianadh a chuid
feidhmeanna a sheachadadh.

Teagmhail leanUnach le pairtithe leasmhara.
Cur chuige fadhbréitithe, oscailte

Leanuint le rannphairteachas leis an Roinn Slainte agus FSS - cruinnithe
rialta san aireamh.
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