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Eagraiocht neamhspleach reachtuil is ea an
Ciste Néisiinta um Cheannach Codireala
(CNCC) a bhunaigh an Rialtas agus é de

phriomhaidhm aige codireail nios tapa a
sholathar d’othair phoibli. Is € misean an
CNCC na an méid ama a chaitheann othair
phoibli ar liostai feithimh ospidéal i gcomhair
mainliachta a laghdd tri rogha a thabhairt
doéibh maidir le go tapa, go
slan agus ardchaighdean sastachta a bheith

acu mar othair.

The National Treatment Purchase Fund
(NTPF) is an independent statutory agency
established by Government with the primary
aim of providing faster treatment for public
patients. The mission of the NTPF is to
reduce the amount of time public patients
are on hospital waiting lists for surgery by
offering choice in obtaining

promptly, safely and to a high
standard of patient satisfaction.




nt —_— f an ciste naisilinta um cheannach coéireala
the national treatment purchase fund

Ag Caireail Othair Nios Tapa
Treating Patients Faster

an ciste naisiinta um cheannach céireala Tuarascail Bhliantuail 2009
the national treatment purchase fund Annual Report 2009




an Chathaoirligh /7 Chairman’s Statement

John O’Dwyer
Cathaoirleach
Chairman

Réamhra

Rinne an Ciste Naisitnta um Cheannach Codireala
(CNCC) dul chun cinn aris in 2009. | gcaitheamh
na bliana rinneadh tuilleadh dul chun cinn maidir
na hothair ab fhaide a bhi ag fanacht le gnathaimh
mhainliachta, rinneamar céiredil ar an 150,000" othar
le linn 2009 agus chonaiceamar go ndearnadh nios mé
dul luach nios fearr ar airgead a
bhaint amach.

leis

chun cinn maidir le

2009

Téa athas orm a thuairiscita gur chabhraigh an CNCC le
beagnach 29,000 othar poibli anuraidh tri chodireail
nios tapa a sholathar déibh. Bhiothas in ann an raon
iomlan de mhainliacht a sholathar gan é a bheith
riachtanach aon othar a chur lasmuigh d’Eirinn. 1Ina
theannta sin tugadh sainordd don CNCC caibidli a
dhéanamh maidir leis na praghsanna a iocfaidh an Stat

as curam fadtéarmach do dhaoine scothaosta faoin

Scéim um Thacaiocht Tithe Banaltrais. Tri scéim a
thugtar “Cothrom na Féinne” uirthi, rinneadh caibidli
le 440 teach altranais priobhaideacha ionas go

bhféadfai an scéim a thosa ar 27¢
20009.

Deireadh Fémhair,

Daoine ag Fanacht le Fada

I rith 2009 thug Bord agus bainistiocht an CNCC fathu
coireail ag
fanacht ar liostai feithimh mainliachta. Ag deireadh
2007, bhi 4,637 othar ag fanacht le méainliacht le breis
is dhda mhi déag agus ag deireadh 2008 ni raibh ach
1,576 acu ann. Ag deireadh 2009 ba é 719 an figidr,

a dhéanamh ar na daoine ab fhaide a bhi

agus léirigh sé sin méadu 6n bhfigiar ab isle riamh
mar a bhi 477 othar ag deireadh Mhi na Samhna,
2009.

Léirionn gnath-initchadh ar shonrai faoi liostai
feithimh gurb amhlaidh maidir le 60% den chohort
reatha a thuairiscitear gurb iad siud is faide ata ag
fanacht nach bhfuil siad ag fanacht go gniomhach le
coireail. Tugann sé sin le tuiscint nach mér go

mbeadh an riarachan/bainistiocht bhunusach ar liostai
nios laidre i roinnt ospidéal. Do6ibh siud ata ag
fanacht go gniomhach ardaitear an cheist cén fath
nach féidir cabhrd le lion beag othar, nach ionann ach
0.1% doéibh sitd a céireéaladh.

Luach ar Airgead

Tuigeann an Bord na dualgais ata air maidir le luach
ar airgead a fhail. Maidir leis an CNCC ciallaionn sé
da isle an praghas gur moé othar ar féidir iad a
chdéiredil. Agus cuiram ospidéil & sholathar t4 dualgas
breise ar an CNCC luach ar airgead a sholathar gan
cailiocht na caighdeain a laghdu. Le teacht chun cinn
n-ospidéal priobhaideach beaga
anuas osclaiodh an margadh do cheannaitheoiri agus

na nua le blianta

Introduction

2009 was another year of progress for the National
Treatment Purchase Fund (NTPF). It was a year that
produced further results in relation to those patients
waiting longest for surgical procedures, it was during
2009 that we treated our 150,000'" patient and it was
the year that witnessed more inroads being made in
achieving greater value for money.

2009

I am pleased to report that the NTPF facilitated
almost 29,000 public patients last year by providing
them with faster treatment. It was possible to provide
the full range of surgery without the need to send any
of these patients outside Ireland. In addition, the
NTPF was mandated to negotiate prices which the
State will pay for long term elderly care under the
Nursing Homes Support Scheme. Known as the “Fair
Deal” scheme, negotiations were completed with 440
private nursing homes so that a start-up date of 27"
October, 2009 was achieved.

Long Waiters

The Board and management of the NTPF set out to
treat the longest waiters on surgical waiting lists
during 2009. At end 2007, there were 4,637 patients
waiting for surgery for over twelve months while at
the end of 2008 the comparable figure was 1,576. At
end 2009 this figure was 719, which was up from an
all time low of 477 patients at end November, 2009.
Routine audit of waiting list data shows that at least
60% of the current cohort reported as waiting longest
are actually not actively waiting for treatment. This
suggests that basic administration/housekeeping of
lists needs to be more robust in some hospitals. For
those who are actively waiting it begs the question
why a small number of patients, representing less
than 0.1% of those treated cannot be accommodated.

Value for Money

The Board is conscious of its obligations in securing
value for money. For the NTPF it also means that the
lower the price the more patients that can be treated.
In the provision of hospital care there is an added
onus on the NTPF to provide value for money without
compromising on quality and standards. The advent of
new private hospitals in recent years has opened the
market for purchasers and has enabled more
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cumasaiodh nios m6é iomaiochta chomh maith le
timpeallacht nios éasca chun praghsanna gnathaimh a
chaibidlia. Is léir freisin, de réir mar a thagann
méadl ar an maoiniu a leithdhailtear don CNCC, go
bhfuil nios mé cumhachta aige chun coigiltis nios fearr
a lorg 6 ospidéil tri cheannach nuair a thugtar lascaine
as lion nios moé agus tri dheiseanna breise ioncaim don
phriobhédideach. Caitear 95%
CNCC go direach ar churam othar agus is mian linn an
céimheas sin a choimeéad agus a fheabhslt mas féidir.
Leanfaimid orainn ag scrudd bealai chun an leas is
fearr a bhaint as cisti na gcainiocdéiri a chuirtear ar
fail ddinn. T& luach ar airgead mar chuspdir larnach
againn freisin gcuid caibidli le tithe altranais
priobhaideacha faoin scéim tithe

banaltrais. Ni ga a ra freisin gurb amhlaidh da mho

earnail de mhaoinid an

inar

um thacaiocht

luach ar airgead a bhaintear amach in earnéil na
dtithe altranais, is é is md aiteanna ar féidir iad a
mhaoinid faoi Cothrom na Féinne agus is é is tapa a

mbeifear in ann daoine nach dteastaionn géarchudram
uathu a thuilleadh a scaoileadh 6n ospidéal chuig ait

nios oiriunai.
Rochtain na nOthar Seachtrach

Is ceann de na baic reatha
rochtain ar chomhairleoiri
fhreastalaionn ar chlinici othar seachtrach da
gcomhairlitchan tosaigh agus ar go leor bealai
cuireann sé i gcuimhne na fadhbanna a bhi ann maidir
le mainliacht roghnach d’othair chdénaitheacha nuair a
bunaiodh an CNCC ar dtuas.
rannphdairteachais againn sa réimse sin, le linn na
tréimhse 6 2005 go 2009, rinneadh teagmhail le breis
is 82,000 othar trid an CNCC agus tairgeadh coinni dé
i gclinici othar seachtrach. Is mian liom go mbeadh
rochtain nios fearr ag othair phoibli ar chlinici othar
seachtrach agus taim cinnte gur féidir i bhfad nios mé
dul chun cinn a bhaint amach sa réimse seo.

inar gcoras ospidéal é
d’othair phoibli a

Cé nach raibh moéréan

Concluid

Cé go raibh go leor dushlan ag baint leis an mbliain
2009, is féidir dul chun cinn an-mhaith a thuairisciu.
Mar fhocal scoir ba mhaith liom buiochas a ghabhail
leis an Aire as a tacaiocht i gconai. Ba mhaith liom
buiochas a ghabhail leis an Roinn Slainte & Leanai as
a cuinamh. Sa deireadh ba mhaith liom a réa le Bord an
CNCC gur thaitin sé go mor
gabhaim buiochas le foireann an CNCC.

liom oibrig libh agus

competition to operate together with a calmer
environment in which to negotiate procedure prices.

It is also no secret that as the funding allocated to
the NTPF has grown, so too has its ability to seek
greater savings from hospitals through greater volume
discount purchasing and further income opportunities
for the private sector. Ninety-five percent of NTPF
funding is expended on direct patient care and we are
anxious that this ratio is maintained and improved
upon if possible. We will continue to look at ways of
getting the most from the taxpayer funds made
available to us. Value for money is also one of our
core objectives in our negotiations with private
nursing homes under the nursing homes support
scheme. It goes without saying that the more value
obtained in the nursing homes sector, the more places
can be funded under the Fair Deal and the quicker
persons who no longer require acute care can be
discharged from our hospitals into a more appropriate
setting.

Out-Patient Access

Access for public patients to consultants at out-patient
clinics for their initial consultation is one of the
current bottlenecks in our hospital system and in
many ways mirrors the issues in elective in-patient
surgery when the NTPF was first established. While
our involvement in this area has been limited, over
the years 2005 to 2009, more than 82,000 patients
have been contacted via the NTPF and offered
appointments at out-patient clinics. | would like to see
improved access for public patients to out-patient
clinics and | am sure much more can be achieved in
this area.

Conclusion

While 2009 was a challenging year in many ways,
much progress can be reported. In concluding |I would
like to thank the Minister for her continued support. 1
would like to acknowledge the assistance provided by
the Department of Health & Children. Finally to the
Board of the NTPF, it has been a pleasure to work with
you and to the staff of the NTPF, thank you.
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Tuarascail an Priomhfheidhmeannaigh
Chief Executive’s Report

Pat O’Byrne
Priomhfheidhmeannach
Chief Executive

Othair

I rith 2009, mar a bhi amhlaidh gach bliain, diriodh
obair an CNCC ar rochtain ar choéireail a fheabhsu do
na hothair phoibli is faide ata ag fanacht. Ta& sé mar
aidhm againn rochtain a sholathar ar chdram
ardchaighdedain a bhionn inghlactha d’othair agus a
léirionn luach maith ar airgead. D’inis na hothair
ddinn aris eile in 2009 go raibh siad an-sasta leis an
gcdiredil a tairgeadh doéibh faoin tionscnamh seo.

Tréimhse Feithimh

Aitionn an CNCC i gcénai nach é an lion daoine ata ag
fanacht ach an tréimhse ama a bhionn siad ag fanacht
ata rithabhachtach. Is é an fath ar bunaiodh an CNCC
na chun an tréimhse feithimh a ghiorrda d’othair phoibli
agus rochtain nios tapa ar mhainliacht a fhail doéibh.
Té& athas orm a réa go raibh an mheéantréimhse feithimh
d’othair mhiochaine agus mhainliachta in Eirinn
laghdaithe go dti dha mhi go leith faoi dheireadh
20009.

Gniomhaiocht

Baineadh amach na spriocanna gniomhaiochta do 2009
a aontaiodh maidir le gnathaimh othar
comhairliachain othar seachtrach agus tastalacha
raideolaiochta agus ta siad leagtha amach sa rannég
staitistici seo. Cuireadh an oiread sin
éileamh breise ar an CNCC i rith
rabhthas in ann freastal orthu go
bhféadfai déiledil le nios moé casanna da mbeadh

ar fail. Ni rabhthas ann é sin a
afach, agus mar chomhartha de na cuinsi
lathair na huaire, niorbh mhor
gniomhaiocht a ghiorrd nios mé mar gheall
10% ar an mbuiséad a fuarthas.

conaitheach,

den tuarascail
na bliana nach
léir. Is léir go
an maoiniu in
dhéanamh,
ata i réim i
ar laghdua

Cothrom na Féinne

In 2009 tugadh freagrachtai nua don CNCC faoi Alt 40
den Acht fan Scéim um Thacaiocht Tithe Banaltrais,
2009, ar a dtugtar “Cothrom na Féinne” freisin.
Tugtar sainordd don CNCC chun caibidli a dhéanamh
maidir leis na praghsanna a iocfaidh an Stat as tithe
altranais priobhaideacha maidir le curam fadtéarmach
do dhaoine scothaosta. Ag druidim
feidhme, bhain an CNCC comhaontuithe aonair amach
le tuairim is 400 teach altranais priobhéaideacha. Bhi
riachtanach gcoinne amlinte
beartaithe an CNCC a chosaint san Ard-Chuirt. Ta
caibidliua praghsanna leis na tithe altranais
priobhaideacha mar chuid leantinach de shainchidram
an CNCC anois.

leis an la tosach

sé freisin ddshlan i

Patients

Throughout 2009 as with every other year, the focus
of the work of the NTPF has been improving access to
treatment for public patients who have been waiting
longest. We aim to provide access to high quality
care that patients find acceptable and that represents
good value for money. Patients have told us again in
2009 that they are very satisfied with the treatment
offered to them under this initiative.

Waiting Time

The NTPF has always maintained that it is not the
number of people waiting but the length of time they
have to wait, that is the critical factor. The reason
the NTPF was established was to shorten the waiting
time for public patients and to secure for them quicker
access to surgery. | am pleased to say that at end
2009 the median waiting time in Ireland for medical
and surgical patients was down to two and a half
months.

Activity

2009 activity targets agreed for in-patient procedures,
out-patient consultations and radiology tests were
achieved and are set out in the statistics section of
this report. Extra demands placed on the NTPF during
the year were such that it was not possible to meet all
of them. It is no secret that more cases could have
been facilitated if funding permitted. However, this
was not possible and as a sign of the times we live in,
activity had to be trimmed back further to the 10%
reduction in the budget received.

Fair Deal

In 2009 the NTPF received new responsibilities under
Section 40 of the Nursing Homes Support Scheme Act,
2009, otherwise known as “Fair Deal”. The NTPF is
mandated to negotiate prices which the State will pay
private nursing homes in respect of long term elderly
care. In the lead up to the commencement day, the
NTPF concluded individual agreements with
approximately 440 private nursing homes. It was also
necessary to defend a challenge to proposed NTPF
timelines in the High Court. The negotiation of prices
with the private nursing homes is now an ongoing
part of the NTPF remit.
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An Beartas um Bainistiu Liostai Feithimh

I Nollaig 2009 seoladh beartas naisiunta nua chun
bainistiocht a dhéanamh ar liostai feithimh d’othair
chénaitheacha agus othair lae in ospidéil phoibli, ag
tacu leis an an gClar do Chodiredil Othar. Forbraiodh an
beartas sin chun go mbeifi in ann bainistiocht
chomhsheasmhach a dhéanamh ar shonrai na liostai
feithimh d’othair chénaitheacha, chasanna lae mainlia-
chta agus miochaine i gcéras na n-ospidéal poibli. For-
braiodh an beartas i gcomhphairt le Feidhmeannacht
Slainte &
Leanai. Is é an t-ospidéal aonair ata freagrach as an
mbeartas a chur i bhfeidhm agus as a chuid liostai

na Seirbhise Slainte agus leis an Roinn

feithimh a bhainistia da réir.
An Athbhliain 2010

I measc na bpriomhspriocanna atd againn le haghaidh
2010 ta leibhéal ard séastachta othar a bhaint amach,
leanudint orainn ag fail céireédla nios tapa d’othair agus
caighdedain ardchailiochta clraim a choimeéad d’othair
an CNCC. In 2009 dhirigh muid den chuid is mé ar na
daoine ab fhaide a bhi ag fanacht, i.e. na hothair siud
a bhi ag fanacht le mainliacht ar liostai feithimh na
n-othar cénaitheach le breis is dha mhi déag.

Baineadh amach dul chun cinn an-mhaith sa réimse

sin i gcomhphdairt leis na hospidéil phoibli. Téa sé
in am duainn bogadh ar aghaidh agus an
maidir leis na daoine is faide ata ag fanacht a isliu
Le staid reatha an gheilleagair ta sé nios

bhacainn

nios mo.
tabhachtai fos leandint orainn ag iarraidh luach nios
fearr ar airgead a bhaint amach. Mar sin ni mér ddinn
nios moé gniomhaiochta a fhail leis an maoinia a
chuirtear ar fail agus caighdean an churaim a
choimead ag an am céanna. T& sé beartaithe againn
cabhrd le 30,000 othar in 2010. Aris ba mhaith liom
buiochas a ghabhdil le pearsanra idirchaidrimh

an CNCC sna hospidéil éagsula ar fud na tire agus
aitheantas a thabhairt don tsarobair a dhéanann siad
othar. Ba mhaith liom mo
Bhord an CNCC as a

Freisin is mian

ar mhaithe le cuUram
bhuiochas a chur in idl do
gcinamh agus a dtreoir le linn 2009.

liom obair fhoireann an CNCC a aithint.

Waiting List Management Policy

In December 2009 a new national policy for the
management of in-patient and day case waiting lists in
public hospitals, supporting the Patient Treatment
Register was launched. This policy was developed to
enable consistent management of in-patient, day case
surgical and medical waiting list data in the public
hospital system. The policy was developed in
conjunction with the Health Service Executive and the
Department of Health & Children. It is the
responsibility of each individual hospital to implement
this policy and to manage its waiting lists accordingly.

New Year 2010

Among our primary targets for 2010 are to continue to
achieve a high level of patient satisfaction, to
continue to get patients treated more quickly and to
maintain high quality standards of care for NTPF
patients. In 2009 a lot of our time was focused on the
longest waiters, i.e. those patients waiting more than
twelve months on in-patient waiting lists for surgery.
In co-operation with public hospitals much was
achieved in this area. It is time to move on and to
lower the barrier further in relation to the longest
waiters. In the current economic climate it is even
more important to continue to strive for greater value
for money. We therefore need to obtain more activity
for the funding provided while at the same time not
compromising on the quality of care. In 2010 we
propose to facilitate 30,000 patients. Once again |
would like to thank all the NTPF liaison personnel in
the various hospitals around the country and
acknowledge the good work they do in the interests of
patient care. | would like to say thank you to the
Board of the NTPF for their assistance and guidance
during 2009. 1| also wish to acknowledge the work of
the staff of the NTPF.
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Rialachas Corparaideach / Corporate Governance
Combhaltai an Bhoird /7 Members of the Board

Rita Hayes

John O’Dwyer
Cathaoirleach
Chairman

Mary Brazil

R&61 an Bhoird Stidrthoiri

Is é an Bord a cheapainn treo straitéiseach agus an
beartas iomlan don eagraiocht agus ta sé freagrach as
riald ginearalta na heagraiochta agus oibrionn siad
cinntia go bhfuil agus
deachleachtais bhainistiochta i bhfeidhm. Tarmligeann
an Bord an fhreagracht as beartas a chur i bhfeidhm
da fhochoisti agus don Bhainistiocht. Cloionn an Bord
le caighdeain dea-chleachtais an Rialachais
Chorparaidigh agus é i mbun a chuid oibre.

chun dea-struchtair

An Fochoiste um Chudram Othar

Comhaltai: An tUas. Mary Brazil, (Cathaoirleach) An
Dr Sean McCarthy, An Dr Tony O’Sullivan, An tUas.
John Stephens.

T4 an Fochoiste um Churam Othar freagrach as
maoirsit a dhéanamh ar an bhfeidhm cdraim othar. Is
iad seo a leanas a théarmai tagartha:

(1) Maoirseacht a dhéanamh ar rannan curaim other
an CNCC.

(2) Oibrid mar chuid den Bhord chun athbhreithnia
leantnach agus forbairt a dhéanamh ar fheidhm
clraim othar an CNCC.

(3) Comhairle a thabhairt faoi rudai a bhaineann le
clram agus le
dhearbhu agus choérais cailiochta agus faoi na
préisis sin ar a bhfuil an fheidhm Curaim Othar

seirbhis custaiméiri, faoi

bunaithe.
4) Dul i mbun idirchaidrimh leis an mBord, leis an
bPriomhfheidhmeannach, leis an Stidrthoir

Caraim Othar agus leis an bPriomhchomhairleoir
Miochaine maidir le cur i bhfeidhm na téarmai.
tagartha seo.

An Fochoiste Airgeadais & Iniuchta

Comhaltai: An tUas. John Horan (Cathaoirleach), An
tUas. Rita Hayes, An tUas. Victor Boyhan, An tUas.
Dermot Mullane.

Cabhraionn an Fochoiste Airgeadais agus Iniuchta leis
an mBord a chuid freagrachtai dlithidla, airgeadais
agus cuntasaiochta a chomhlionadh agus is iad seo a
leanas a théarmai tagartha:

Dermot Mullane

fog)

Tony O’ Sullivan

John Horan Victor Boyhan

Sean McCarthy John Stephens

Board of Directors’ Role

The Board sets the strategic direction and overall
policy for the organisation and is responsible for the
general control of the organisation and works to
ensure that good management structures and practices
are in place. The Board delegates to it's sub-
committees and to Management the implementation of
policy. In its work the Board operates toward best
practice standards of Corporate Governance.

Patient Care Sub-Committee

Members: Ms. Mary Brazil (Chairperson), Dr. Sean
McCarthy, Dr. Tony O’Sullivan, Mr. John Stephens.

The Patient Care Sub-Committee has responsibility for
overseeing the patient care function. Its terms of
reference are:

(1) To provide oversight for the patient care
division of the NTPF.

(2) To work, as part of the Board, to continuously
review and develop the patient care function of
the NTPF.

(3) To advise on matters relating to customer care
and service, quality assurance and systems and
processes underlying the Patient Care Function.

4) To liaise with the Board, Chief Executive,
Director of Patient Care and Chief Medical
Advisor in the execution of these terms of
reference.

Finance & Audit Sub-Committee

Members: Mr. John Horan (Chairman), Ms. Rita
Hayes, Mr. Victor Boyhan, Mr. Dermot Mullane.

The Finance and Audit Sub-Committee assists the
Board in discharging its legal, financial and
accounting responsibilities and its terms of
reference are the following:
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(1) Athbhreithnit a dhéanamh ar na rialachain
inmheanacha agus ar a n-éifeacht.
(2) Athbhreithnia a

inmheéanach agus a thuarascalacha a mheas.

dhéanamh ar an initchadh

(3) Tuarascalacha an Ard-Reachtaire Cuntas

athbhreithnia

agus

Ciste a agus a chinntia go

gcuirtear moltai i bhfeidhm.
4) Athruithe sna beartais cuntasaiochta, agus
athruithe maidir le géilliulacht don reachtaiocht,
agus gach rud eile a bhaineann le riald
airgeadais agus le riald inmhednach an CNCC a

fhaomhadh.

Cruinnithe Boird & Freastal

Reachtalann an
Chiste a chur chun cinn.
seo a

Bord cruinnithe rialta chun gné an
In 2009 reachtail an Bord
leanas mar a rinneadh

naoi gcruinnid

freastal orthu:

agus

Cruinnithe an Bhoird 9
Board Meetings 9

Comhaltai an Bhoird
Board Members

~

John O’Dwyer
Mary Brazil

Victor Boyhan

John Stephens
John Horan

Dr. Sean McCarthy
Dermot Mullane
Dr. Tony O’Sullivan
Rita Hayes

0 ~NO O WO~

Cruinnithe Airgeadais & Initchta 4
Finance & Audit Meetings 4

(1) To review internal controls and their
effectiveness.

(2) To review internal audit and evaluate its
reports.

(3) To review the Comptroller and Auditor General
reports and ensure recommendations are
implemented.

4) To approve changes in accounting policies,
compliance with legislation and all other
matters that relate to the financial and

internal control of the NTPF.

Board Meetings & Attendance

The Board holds regular meetings in order to progress
the Fund’s business. In 2009 the Board held nine
meetings and attendance was as follows:

Cruinnithe Caraim Othar 4
Patient Care Meetings 4

N/A N/A
N/A 4
3 N/A
N/A 4
4 N/A
N/A 2
4 N/A
N/A 3
3 N/7A

Tabhair faoi deara: Ciallaionn N/A nach bhfuil an comhalta sin den Bhord ar an gcoiste sin
Note: N/A means that the Board member is not on that committee

Foireann Bainistiochta an CNCC
The NTPF Management Team

O Chlé/Left to Right;
Anna Lloyd, Stiurthdéir Ciraim Othar/Director of Patient Care,
Pat O'Byrne, Priomhfheidhmeannach/Chief Executive,
Liz Lottering, Bainisteoir an Chlair Naisiunta Cdéireéala Othar/ National Treatment Register Manager,
David Allen, Stiturthoir Airgeadais/ Director of Finance,
Maria Tyrrell, Bainisteoir TF/IT Manager
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® An Fhoireann Curaim Othar /7 Patient Care Team

~

Anna Lloyd

Stidrthéir Caraim Othar
Director of Patient Care

Réamhra

Maidir le 2009 féadann an Fhoireann Cdraim thar
tuairisc a thabhairt ar bhliain dhushlanach agus
théairgidil. Bhi feidhmeanna larnacha na foirne mar an
gcéanna — ba iad sin na gach prdiseas an CNCC a
bhaineann le hothair a oibrigd, a bhainistiGt agus a
fhorbairt agus muid ag cleachtadh ar sainchdraim chun
rochtain nios tapa ar chdireail shabhailte a sholathair
do na hothair phoibli is faide atd ag fanacht le
mainliacht. Cé néar thainig athra ar ar gcuid
feidhmeanna larnacha, leanadh ar aghaidh ag déanamh
athbhreithnid agus coigeartd ar an straitéis, ar na
struchtdir agus na bproéisis ar a bhfuil ar gcuid
gniomhaiochtai bunaithe de réir ar dtosaiochtai
corparaideacha agus chun
fheidhm”.

fanacht “oiridnach don

Feidhmeanna Larnacha

° Comhordd a dhéanamh ar gach atreord othar
agus gach sruth de ghniomhaiocht chliniciail

° Dul i mbun idirchaidrimh le hothair, le dochtuiri
ginearalta, lianna comhairleacha agus le
hospidéil idir phriobhaideach agus phoibli.

° Clar Céiliochta an CNCC a sheachadadh

° Line lTosghlao an CNCC don phobal a bhainistia
agus a oibria

. An prdéiseas um udard casanna a bhainistit agus
a oibria

o Acmhainn ardchaighdeain céiredla a fhorbairt

agus a choimead

° Caidrimh a thacaionn le clUGram sabhailte a
fhorbairt agus a neartu
. Solathar d’fhorbairt ghairmidgil na mball foirne

Staitistici Gniomhaiochta Foirne 2009

o Othair Chénaitheacha a Cdirealadh 19,857
° IAM a Solathraiodh 2,513
o Othair Sheachtracha a Atreoraiodh 6,388
° lomlan na n-Othar Atreoraithe 27,936*
a Prdéisealadh
(] Laghdd % ar Dhaoine ag Fanacht nios
moé na 12 mhi i rith 2009 549%
° fosghlaonna Inchéilithe 4,420
° Glaonna lIdirchaidrimh Othar
Isteach & Amach 24,487
° Suirbhéanna maidir le Sastacht 19,690/
Othar Seolta/Faighte ar ais 9,005

Introduction

The Patient Care Team can report a challenging and
productive year for 2009. The core functions for the
team remained constant — to operate, manage and
develop all NTPF patient related processes in pursuit
of our remit to provide faster access to safe treatment
for those public patients waiting longest for surgery.
While our core functions remained unchanged the
strategy, structures and processes underlying our
activities continued to be reviewed and refined in line
with our corporate priorities and in order to remain
“fit for purpose”.

Core Functions

° Co-ordination of all patient referrals and

streams of clinical activity

° Liaison with patients, GPs, consultants and the
public and private hospitals

° Deliver NTPF Quality Programme

° Manage and operate NTPF Lo-Call line for the
public

° Manage and operate the case authorization
process

° Develop and maintain high quality treatment
capacity

o Develop and strengthen relationships that

underpin safe care

° Provide for the
team members

professional development of

2009 Team Activity Statistics

[ In - Patients Treated 19,857
° MRIs Provided 2,513
[ Out - Patients Referred 6,388
o Total Referrals Processed 27,936*
° % Drop in Waiters Over
12 months during 2009 54%
° Eligible Lo-Calls 4,420
° In-coming & Outgoing Patient
Liaison Calls 24,487
° Patient Satisfaction Surveys 19,690/
Sent/Returned 9,005
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% diobh siud a d’fhreagair a mheas
go raibh cdram an CNCC Go Maith,
An-mhaith n6 Ar Fheabhas 99%

Lion na n-Achoimri um 35,651~*
Scaoileadh Abhaile a Fuarthas

Lion na Lianna Comhairleacha nua 289
a Claraiodh

Lion na Solathraithe Reatha a 4
ndearnadh Athchigireacht orthu

Lion na mBeartas a athbhreithniodh 16
/ a Tugadh Isteach

Lion na Seisiun Forbartha Foirne 5
* Ni ga go mbeadh lion na n-othar a atreoraiodh
né a scaoileadh abhaile comhionann leis an lion

othar a cdéirealadh

Cé gur comhlionadh na spriocanna maidir le
ciram othar i rith 2009 ta roinnt mireanna ar
cheart iad a lua go speisialta:

I Lunasa 2009 chabhraigh an CNCC lena

150,00040 othar a chéireail, an tUas. John
Keegan, 6 Lar na Tire a bhi ag feitheamh ar
feadh 6 mhi le gnathamh direolaiochta. Ba

dheas ag an tUas. Keegan labhairt leis na medain
chumarséaide chun aird an phobail a tharraingt
ar an CNCC. Faoi dheireadh 2009 bhi rochtain
nios tapa tugtha do 165,000 othar trid an CNCC.

Rinne na foirne Curaim Othar agus Airgeadais
tuilleadh forbartha ar phrdéisis chun leanudint
orthu ag fail luach ar airgead agus
ardchaighdeéan curaim & chinntid.

Rinneadh atheagru inmheéanach ar fhoirne chun
leibhéal comhsheasmhach seirbhise a choimead
agus a sheachadadh laistigh den lion reatha ball
foirne. Aithnitear meon dearfach na mball
foirne maidir leis an obair sin.

% of responders who rated
NTPF care as Good, Very Good

or Excellent 99%
Discharge Summaries Received 35,651*
New Consultant Registrations 289
Current Provider Re—inspections 4
Policies reviewed / Introduced 16

Team Development Sessions 5

* Number of referrals / discharges is not
necessarily the same as number of patients
treated

While the targets set throughout 2009 in terms
of patient care were met there are a number of
items that merit specific mention:

In August 2009 the NTPF facilitated the
treatment of it’'s 150,000th patient, Mr John
Keegan, from the Midlands who had been
waiting 6 months for a urology procedure. Mr
Keegan kindly agreed to speak with the media in
order to highlight the NTPF option to the public.
By the end of 2009 almost 165,000 patients
have had access to faster treatment via the
NTPF.

The Patient Care and Finance teams further
developed processes to continually achieve
value for money while ensuring quality of care.

Internal team re-organisation was undertaken in
order to maintain and deliver a consistent level
of service within the current staff complement.
The positivity of team members in this is
acknowledged.

An Fhoireann Cuaraim Othar / Patient Care Team

O Chlé / Left/Right

Ar cul / Back - S. Foskin, S. Hehir,
A. Bennett, S. Moran,
Chun tosaigh / Front - H. Lenehan,

S. Anderson, V. Farrington, O. Power,
K. Breeze,
. 0O’'Connor, A. Egan,

J. Newman, A. O'Hagan & G. Smith
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Achoimre ar Staitistici Gniomhaiochta Go Dti Seo
Summary Activity Statistics To Date

Lion na nOthar Cénaithe a Cdéirealadh de réir na Bliana 2002 - 2009
(Raideolaiocht san aireamh)
lomlan = 123, 256

Total In - Patients Treated Per Year 2002 - 2009 (Including Radiology)

40,000
N Total = 123,256

35,000 |

30,000 |

25,000 | — =1

20,000 | —

15,000 |

10,000 |

5,000 |
@ 1,920 7,832 13,627 14,580 16,931 22,069 23,927 22,370

2002 2003 2004 2005 2006 2007 2008 2009

Lion na nOthar a Céirealadh in aghaidh na bliana 2002 - 2009
(Othair Choénaitheacha, Othair Sheachtracha + Othair Raideolaiochta)
lomlan = 164,449

Total Patients Treated Per Year 2002 - 2009
40,000 (In - Patients, Out - Patients + Radiology Patients)
Total =164,449
35,000 | 1
30,000 |
25,000
20,000 |
15,000 |
10,000 Bl
5,000
7 E 1,920 7,832 13,627 18,994 24,411 32,638 36,269 28,758
0]
2002 2003 2004 2005 2006 2007 2008 2009
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Lion na nOthar Conaitheach a Céirealadh de réir Speisialtachta
(Raideolaiocht san aireamh) - lomlan = 123, 256

Volume of In - Patients Treated Per Specialty (Including
Radiology) 2002 - 2009 - Total = 123,256

Cairdiach / Cardiac

Cluas, Srén agus Scornach / ENT 14%
Méainliacht Ghinearalta / General Surgery 17%
Gineiceolaiocht / Gynaecology
Bainistiil Péine / Pain Management
Neareolaiocht / Neurosurgery
Oftailmeolaiocht / Ophthalmology 18%
Ortaipeideach / Orthopaedic %
Mainliacht Phlaisteach / Plastic Surgery
Uireolaiocht / Urology

Mainliacht shoithioch / Vascular

Raideolaiocht / Radiology

Eile / Other

Mascaille agus Béil / Max Fax

‘ 5% . 10% ‘ 15% ‘ 20% ‘ 25% ‘ 30%

*Airiodh Raideolaiocht faoi “eile” roimh 2009
*Before 2009 Radiology was included under “other”

Lion na nOthar Seachtrach a Cdéirealadh in 2002 - 2009 de
réir Speisialtachta - lomlan = 41,193

Volume of Out - Patients Treated Per Specialty
2005 - 2009 - Total = 41,193

Cairdiach / Cardiac 4.1%

Cluas, Srén agus Scornach / ENT 24.2%

Mainliacht Ghinearalta / General Surgery 9.5%
Gineiceolaiocht / Gynaecology

Inchrineolaiocht / Endocrinology

Near - mhainliacht / Neurosurgery

Oftailmeolaiocht / Ophthalmology 14.7%

Ortaipeideach / Orthopaedic 16.6%

Mainliacht Phlaisteach / Plastic Surgery

Uireolaiocht / Urology 9.6%

Mainliacht shoithioch / Vascular

Réamaiteolaiocht / Rheumatology 6.2%

Deirmeolaiocht / Dermatology 4.3%

0,
Neareolaiocht / Neurology 1.9%

1.4%

Riospraide / Respiratory

‘ 5% ‘ 10% ‘ 15% ‘ 20% ‘ 25% ‘ 30%
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Staitistici Gniomhaiochta 2009
2009 Activity Statistics

Othair Choénaitheacha / In - Patients

Othair Sheachtracha / Out - Patients

Othair IAM / MRI Patients

Lion lomlan na n-Othar a Céirealadh in 2009
lomlan = 28,758

Total Patients Treated in 2009
Total = 28,758

19,857

6,388

2,513

5,000

10,000 15,000 20,000 25,000

30,000

Lion na nOthar Cénaitheach de réir Speisialtachta a
Coirealadh in 2009
lomlan = 19,857

Volume of In - Patients Treated Per Specialty 2009
Total = 19,857

Cairdiach / Cardiac

Cluas, Sréon agus Scornach / ENT

Mainliacht Ghinearélta / General Surgery

Gineiceolaiocht / Gynaecology

Mascaille agus Beil / Max Fax

Neareolaiocht / Neurosurgery

Oftailmeolaiocht / Ophthalmology

Eile / Other

Ortaipeideach / Orthopaedic

Bainistill Péine / Pain Management

Mainliacht Phlaisteach / Plastic

Uireolaiocht / Urology

Mainliacht shoithioch / Vascular

5%

12%

3%

22%

8%

7%

7%

27%

5%

‘ 10% 15% 20% 25%

30%
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Staitistici Gniomhaiochta 2009
2009 Activity Statistics

Cluas, Srén agus Scornach / ENT
Oftailmeolaiocht / Ophthalmology
Ortaipéideach / Orthopaedic
Uireolaiocht / Urology

Mainliacht Ghinearalta / General Surgery
Réamaiteolaiocht / Rheumatology
Mainliacht Phlaisteach / Plastic Surgery
Cairdeolaiocht / Cardiology

Mainliacht shoithiocht / Vascular
Deirmeolaiocht / Dermatology
Neareolaiocht / Neurology
Ginéiceolaiocht / Gynaecology

Riospraide / Respiratory

Lion na nOthar Seachtrach a Céirealadh de réir

Speisialtachta in 2009
lomlan = 6,388

Volume of Out - Patients Treated Per Specialty 2009

Total = 6,388

15.8%
20.8%
10.1%
1.6%
5.6%
8.6%
1.5%
6.4%
0.8%
17.2%
3.8%
1.0%
6.8%
5% 10% 15% 20% 25% 30%

Proéifil Aoise na nOthar Conaitheach a Céirealadh in 2009
lomlan = 19,857

Age Profile of In - Patients Treated in 2009
Total = 19,857

80+

61 - 80

41 - 60

19 - 40

8%

10%

22%

28%

32%

5%

10% 15% 20%

25%

30%

35%
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@ Tionscnamh na nOthar Seachtrach 2009
' ' Out - Patient Initiative 2009

Réamhra Introduction

Is é cuspoéir chlar na n-othar cénaitheach (COC) The goal of the out-patient programme (OPD) is
na na tréimhsi feithimh a laghdu do to reduce the waiting times for out-patient
chomhairlitchain i Rannég na nOthar Seachtrach consultations for an agreed volume of public
le haghaidh lion aontaithe d’othair phoibli ar patients on public hospital waiting lists and to
liostai feithimh ospidéal poibli agus an clar sin a operate this programme over a number of

oibrigd thar raon de speisialtachtai mainliachta surgical and medical specialties.

agus miochaine.

Rinneadh Teagmhail le 10,166 Othar
10,166 Patients Contacted

A Ghlac le Tairiscint Coinne
Accepted Offer of Appointment 6 3%

7| A Baineadh de Liosta Feithimh
Removed from Waiting List 29%

| A Dhidltaigh do Thairiscint Coinne
Declined Offer 4%

B Gan Freagra / Ateagmhail Déanta
No Response / Recontacted 4%

Eagraiodh 6,388 Comhairlitchan
6,388 Consultations Arranged

|
Seoladh ar ais chuig Dochtuir
Ginearalta / Discharged to GP 46 %

-Obréid Riachtanach
Required Surgery 20%

-InL’Jchadh Breise ag Teastail
Required Further Investigation 23%

-Nl’or Fhreastal ar Dha

Océaid-Baineadh den Liosta

Did Not Attend on Two Occasions,

| |Removed from Waiting List 11%
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Suirbhé maidir le Sastacht Othar @

Patient Satisfaction Survey

Réamhra

Ta an Suirbhé maidir le Séastacht Othar mar
chuid thabhachtach de <chlar an CNCC um
dhearbh( cailiochta. Ta ar gclar um dhearbha
cailiochta ceaptha le cinntid go bhfaigheann
othair cdram agus coéiredail ardchaighdeain faoin
tionscnamh. Tugtar suirbhé le comhland do gach
othar a fuair céiredil. Cuireann an CNCC failte
roimh aiseolas 6 othair agus leagann sé luach
air. Léirionn an chairt thios tuairimi na n-othar
maidir lena dtaithi iomlan ar chdram in 2009.
Foilsitear torthai na suirbhéanna raithitdla maidir
le sastacht othar ar laithrean gréasain an CNCC
www.ntpf.ie.

Leibhéil Sastachta Othar
Bunaithe ar 9,005 Suirbhé

Tugadh amach 19,690 ceistneoir
- Tugadh 46% diobh ar ais

Introduction

The Patient Satisfaction Survey is an important
part of the NTPF quality assurance programme.
Our quality assurance programme is designed to
ensure that the care and treatment patients
receive under this initiative is of a high
standard. Each patient who has been treated
receives a survey to complete. The NTPF
welcomes and values feedback from patients.
The chart below shows how patients rated their
overall experience of care in 2009. Quarterly
patient satisfaction survey results are published
on the NTPF website, www.ntpf.ie

Patient Satisfaction Levels
Based on 9,005 Surveys

19,690 Surveys Issued
- Return Rate 46%

Ar Fheabhas
Excellent 76 %

.An-mhaith

Very Good 19%

.GO Maith

Good 4%

.GO Dona

Poor 1%
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Cad a deir Othair faoin CNCC
What patients say about the NTPF

Scéal Othair
Charlotte Cullen

Bhi Charlotte ar liosta feithimh Ospidéal
Ginearalta Shligigh le haghaidh gnathamh gluine
ar feadh 14 mhi nuair a rinne si teagmhail le
line Tosghlao an CNCC. Rinneadh Charlotte a
atreoru chuig Ospidéal lésaf, Cnoc an Gharrai
agus tugadh céireail di tar éis cupla seachtaine.
Anois nil pian d& laghad ar Charlotte agus tri
mheéan fisiteiripe, tiocfaidh soghluaisteacht
iomlan ar ais chuici.

“Bhiodh pian mhillteanach orm, go hairithe nuair
a bhinn ag tiomaint. Ni raibh ann ach caitheamh
agus cuimilt ar alt na gluine ach bhi sé ag dul
chun donais gach la4. Nuair a bhi mé ar an liosta
feithimh ar feadh breis is bliain, bhi mé ag
ceapadh nach bhfaighinn coinne choiche.

Tar éis dom fanacht chomh fada, nior chreid mé
cé chomh tapa agus a glaodh chuig Cnoc an
Gharrai mé nuair a rinne mé teagmhail leis an
CNCC. Agus caitheadh ar nés banriona mé. Ni
bheadh leisce orm a ra le haon duine ata ar
liosta feithimh fada gur cheart doéibh teagmhail
a dhéanamh leis an CNCC. Féadann sé an-athru
a dhéanamh.”

Trachta Othar Eile

“Bhi an-athas orm lena thapa agus a fuarthas an
coinne ospidéil agus an oibriocht ina dhiaidh tar
éis dom gan ach glao amhain a chur ar an
CNCC”.

“Bhi an-athas orm leis an gcdireail iontach a
fuair mé féin agus mo mhac 6 fhoireann an
CNCC agus 6 na baill foirne go Iéir san ospidéal.
Chuir siad mo mhac ar a shuaimhneas agus
mhothaigh sé sabhailte faoina gcdram. Go raibh
mile maith agaibh”.

“Mholfainn an CNCC do gach duine. Murach an
CNCC chuile sheans go mbeadh mo leanbh fés ag
fanacht lena céislineachtéime agus go mbeadh si
ag tégail antaibheathach gach cupla seachtain,
mar sin taim fiorbhuioch daoibh. Go raibh maith
agaibh”.

Bhi an-athas orainn lena thapa agus a socraiodh
gach rud. Bhi na haltrai san ospidéal go
hiontach agus an-chairdiuil. Chaitheamar

tréimhse dheas chompordach san ospidéal.”

“Bhi an proiseas iontach éifeachtuil, thég sé go
leor brd uaim i rith tréimhse an-imnioch nuair a
bhionn a fhios agat go bhfaighidh td mainliacht,
mholfainn do gach duine é”.

“Ceapaim gur sarscéim i an CNCC mar go bhfuair
mé cdiredil iontach agus an-tapa. Murach sin
d’'fhéadfadh go mbeinn ag fanacht an-fhada.
Anois taim i mbarr mo shlainte aris”.

“Sarsheirbhis 6 thus deireadh”.

A Patient’s Story
Charlotte Cullen

Charlotte had been on the waiting list at Sligo
General Hospital for a knee procedure for 14
months when she contacted the NTPF Lo-call
line. Charlotte was referred to St Joseph’s
Hospital, Garden Hill and was treated within a
short number of weeks. Charlotte is now pain
free and through physiotherapy treatment, will
return to full mobility.

“l was in terrible pain, particularly when

driving. It was just wear and tear of the knee
joint but it was getting worse by the day. When
I was on the waiting list for more than a year, |
began to wonder whether 1'd ever be seen. After

waiting so long, | couldn’t believe how quickly 1
was called to Garden Hill once | contacted the
NTPF. And | was treated like royalty. | would

have no hesitation in saying to anybody on a
long waiting list they should contact the NTPF.
It can make a real difference.”

Other Patients’ Comments

“l was very pleased with how quick the hospital
appointment and subsequent operation was
carried out after just one phone call to the
NTPF”.

“l was delighted at how well me and my son
were treated by the people in the NTPF and all
the staff at the hospital. They made my son
feel so relaxed and safe in their hands. Thank
you all so much”.

“l would recommend the NTPF to everyone |
know. If it wasn’t for the NTPF my child would
probably still be waiting for her tonsillectomy
and be on antibiotics every few weeks, so I am
sincerely grateful. Thank you”.

“We were very happy with the speed at which
everything was arranged. The nursing staff at
the hospital were excellent and very friendly.
Our stay at the hospital was pleasant and
comfortable”.

“The process was excellent and efficient, it took
a lot of stress out of a very worrying time when
you know you are getting surgery, | will
recommend it to everyone | know”.

“l think the NTPF is an excellent scheme as |

was treated very well and also extremely
quickly. 1 could have been waiting for a very
long time if it wasn’t for this. Now | am back

to being a very healthy woman again”.

“Excellent service from start to finish”.
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Ospidéil Fhaofa Chdireala
Approved Treating Hospitals

Doire / Derry :\

Northwest Independent Hospital;-Baile Ui Cheallaigh
Northwest Independent Hospital, Ballykelly

Béal Feirste / Belfast :\

Clinic All Clear, Béal Feirste / All Clear Clinic, Belfast
Clinic Hillsborough / Hillsborough Clinic

Sligeach / Sligo :\

Ospidéal Priobhaideach Naomh lésaf, Cnoc an Gharrai / St. Joseph’s Private Hospital, Garden Hill

An larmhi / Co. Westmeath :.k

Ospidéal Priobhaideach San Proinsias, An Muileann gCearr / St. Francis Private Hospital, Mullingar

Baile Atha Cliath / Dublin 2
Gaillimh / Galwav :\ Ospidéal Beacon / Beacon Hospital

Clinic na Carraige Duibhe / Blackrock Clinic

Ospidéal Bon Secours, Baile Atha Cliath / Bon Secours, Dublin

Clinic Hampton / Hampton Clinic

Clinic an Hermitage / Hermitage Clinic

Ospidéal Priobhaideach an Mater / Mater Private Hospital

Ospidéal Mount Carmel / Mount Carmel Private Hospital

Clinic Northbrook / Northbrook Clinic

An Clinic Mainliachta Spaéirt / Sports Surgery Clinic, Santry

Ospidéal Priobhaideach Naomh Uinseann / St. Vincent's Private Hospital

Ospidéal Bon Secours /‘Bon Secours Hospital, Galway
Clinic na Gaillimhe / Galway Clinic

Cill Chainnigh / Kilkenny 2
Luimneach / Limerick :\ Ospidéal Priobhaideach Aut Even / Aut Even Private

Ospidéal Barrington-/ Barrington's Hospital

Ciarrai/ Kerry 2
Ospidéal Bon ‘Secolrs Tra Li / Bon Secours Tralee Port Lairge / Waterford ,-.\

Clinic Bhaile an Fhuitialaigh / Whitfield Clinic

Corcaigh / Cork ;-.-\

Ospidéal Bon Secours / Bon Secours Private Hospital, Cork
Ospidéal Priobhaideach Shanakiel-/ Shanakiel Private Hospital
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@ Anailis de réir Contae ar 164,449 Othar

a Coirealadh 2002-2009

Co. Cheatharlach / Co. Carlow
Co. an Chabhain / Co. Cavan

Co. an Chlair / Co. Clare

Co. Chorcai / Co. Cork

Co. Dhun na nGall / Co. Donegal
Co. Baile Atha Cliath / Co. Dublin
Co. na Gaillimhe / Co. Galway
Co. Chiarrai / Co. Kerry

Co. Chill Dara / Co. Kildare

Co. Chill Chainnigh / Co. Kilkenny
Co. Laoise / Co. Laois

Co. Liatroma / Co. Leitrim

Co. Luimnigh / Co. Lil:nerick

Co. an Longfoirt / Co. ;nig;;r L

Co. L /.C

Co. Mhaigh Eo / Co. Mayo :

Co. na M{-I-Gd.VMeath

Co. Mhuineachin / Co. Mgnabhaﬁ

Co. Uibh Fhaili / Co.'offa:iy a

Co. Ros Comain / Co. Roscommon

Co. Shligigh / Co. Sligo

Co. Thiobraid Arann / Co. Tipperary

Co. Port Lairge / Wat Hord

Co. Na hlarmhi / Co. \(\;estmeath
Co. Loch Garmai /Co Wexfc

Co. Chill Mhantain / Co. Wicklow

Baile Atha Cliath 1 / Dublin 1 |

Baile Atha Cliath 2 / Dublin 2

Baile Atha Cliath 3 / Dublin 3

Baile Atha Cliath 4 / Dublin 4

Baile Atha Cliath 5 / Dublin 5
Baile Atha Cliath 6 / Dublin 6
Baile Atha Cliath 6W / Dublin 6W

Baile Atha Cliath 7 / Dublin 7

Baile Atha Cliath 8 / Dublin 8

Baile Atha Cliath 9 / Dublin 9

Baile Atha Cliath 10 / Dublin 10

Baile Atha Cliath 11 / Dublin 11 |

Baile Atha Cliath 12 / Dublin 12
Baile Atha Cliath 13./ Dublin 13

Baile Atha Cliath 14 / Dublin 14

Baile

Baile Atha Cliath 17 / Dublin 17

Baile Atha Cliath 18 / Dublin 18

Baile Atha Cliath 20 / Dublin 20 -

Baile Atha Cliath 22./ Du

Baile Atha Cliath 24 / Dublin 24

TOTAL:164,449

3,024

3,157

2,414

Breakdown by County of 164,449 Patients

Treated 2002—2009

2,000 4,000 6,000 8,000 10,000 12,000 14,000

16,000

18,000
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An Clar Naisiunta Coireala Othar
The National Patient Treatment Register

Liz Lottering
Bainisteoir An Chlair Naisilinta Coireala Othar
National Patient Treatment Register Manager

Sracfhéachaint ar Liostai Feithimh
Nollaig 2009

° Déantar faisnéis faoi thréimhsi feithimh Ile
haghaidh na 44 ospidéal a nuashonrid gach mi ar
laithrean gréaséain an CCO www.ptr.ie

° Ba ¢é an mheantréimhse feithimh néisidnta
d’othair ag deireadh 2009 na 2.5 Mi

° Ta meantréimhse feithimh de idir 2-5 mhi i
gceist do na 20 gnathamh is coitianta do
dhaoine fasta

° Ta meantréimhse feithimh de idir 2-5 mhi ag
baint le 8 gcinn de na 10 ngnathamh is coitianta
do leanai

° Ta laghdd 54% i gcomparaid le 2008 tagtha ar
an lion daoine is faide a bhionn ag fanacht le
mainliacht.

° Ta4 4 ospidéal ar fud na tire freagrach as leath

de na hothair sidd a bhionn ag fanacht ar feadh
breis is 12 mhi le haghaidh mainliachta*

* Sraid Teampaill (117), Tamhlacht
Cromghlinn (71), Tulach Mhoér (57)

(117),

Réamhra

Is éard atad sa Clar Naisiunta do Chdireéil Othar (CCO)
go bunisach de
feithimh mainliachta agus

chénaitheacha n6 mar othair

na clar na hothair ata ar liostai

miochaine mar othair
lae. Déanann an clar
6 ospidéil bhealach

leictreonach a bhailit, a thiomsa agus a chur i lathair.

faisnéis a fuarthas direach ar

Foilsitear tréimhsi feithimh gach mi ar laithrean
gréasain an CCO ar féidir rochtain a fhail air ag
www.ptr.ie. Freisin foilsionn an CNCC anailis shonrach

ar liostai feithimh dha uair sa bhliain trina Thuarascail
Naisiunta ar an gClar do Chodireéil Othar.

An Beartas Naisiunta um Bainistiocht ar
Shonrai faoi Liostai Feithimh Othar
Cbénaitheach agus Othar Lae

Is é atd sa Bheartas Naisitnta um Bainistiocht ar

Shonrai faoi Liostai Feithimh Othar Cénaitheach agus
Othar Lae a sheol an tAire Slainte agus Leanai an 4°
Nollaig 2009 na lamhleabhar de shainmhinithe agus
caighdeain bainistiocht
dhéanamh ar shonrai faoi liostai feithimh othar

conaitheach. T4 an beartas nua sin comhaontaithe ag

chomhaontaithe chun a

Oifig na nOspidéal Naisiunta, FSS agus tacaionn an
Roinn Sléainte agus Leanai leis. Téann sé in ionad na
dtreoirlinte 6 l1Gil 2007. Reachtalann foireann an CCO
clar oilitna agus forbartha faoin mbeartas nua agus

cuirtear é sin ar fail do gach ospidéal.

Tuairisciu Cruinn agus Comhsheasmhach

Déanann an Clar Athbhreithnithe agus
athbhreithnid ar chruinneas na sonrai a chuirtear i
lathair don Chlar do Chdéireail Othar agus ar chloi na
leith

Anailise

n-ospidéal leis an mbeartas naisianta i
bainistiochta ar shonrai faoi liostai feithimh.

Waiting Lists at a Glance
December 2009

o Waiting time information for 44 hospitals is
updated monthly on the PTR Website www.ptr.ie

° National median waiting time for patients at end
2009 was 2.5 Months

o The top 20 adult procedures have a median
waiting time of between 2-5 months

° 8 of the top 10 child procedures have a median
waiting time between 2-5 months

° Longest surgical waiters are down by 54% when
compared with 2008.

° 4 hospitals nationally account for half of those

patients waiting over 12 months for surgery>

*Temple Street (117), Tallaght (117), Crumlin
(71),Tullamore (57)

Introduction

The National Patient Treatment Register (PTR) is a
register of all patients on in-patient and day case
waiting lists in Ireland. The register collects, collates
and presents information received directly from
hospitals electronically. Waiting times are published
monthly on the PTR website which can be accessed on
www.ptr.ie. The NTPF also publishes detailed
analysis on waiting lists twice yearly through its
National Patient Treatment Register Report.

National Policy for the Management of
In-Patient and Day-Case Waiting List Data

Launched by the Minister for Health and Children

on 4" December 2009, the National Policy for
Management of In-patient and Day Case Waiting List
Data is a manual of agreed definitions and standards
for the management of in-patient waiting list data.
This new policy has been agreed by hospitals, the
National Hospitals’ Office, the HSE and is endorsed by
the Department of Health and Children. It replaces
the July 2007 Guidelines. The PTR team run a training
and development programme on the new policy and
this is available to all hospitals.

Accurate and Consistent Reporting

The Review and Analysis program reviews the accuracy
of data presented to the Patient Treatment Register
and the adherence of hospitals to the national policy
on the management of waiting list data.
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In 2009 scridaiodh sampla de bhreis is 6,000 de na
daoine ab fhaide a bhi ag fanacht. Seo a leanas na
torthai:-

Bhi 38% ag feitheamh |le hobair leantach
riarachdain i.e. nior thug an t-othar freagra ar
chomhfhreagras 6n ospidéal né nior fhreastail
sé/si ar choinne sceidealaithe.

Bhi 33% ag fanacht le coireail lena n-airitear
othair a tuairisciodh, mar thoradh ar chastacht
chlinicidgil, nach raibh siad oiritnach d’atreoru
agus iad siud a dhidltaigh do thairiscint maidir
le coéiredil an CNCC.

Ni raibh 29% ag fanacht le céireail agus bhi siad
curtha i gcatagdir nua i.e. na hothair sidd nar
cheart a bheith ar liosta feithimh mar go raibh
coiredail faighte acu cheana féin n6 go raibh siad
mi-oiritnach do chéireéil.

In 2009 a sample of over 6,000 of the longest waiters
was examined. The results were as follows :-

L] 38% - were awaiting administrative follow up
i.e. the patient had not responded to
correspondence from the hospital or had not
attended a scheduled appointment.

° 33% - were awaiting treatment including
patients who were reported, because of
clinical complexity, as being unsuitable for
referral and those who had declined an offer of
NTPF treatment.

. 29% - were not awaiting treatment and were
re-categorized i.e. these patients should not
have been listed as waiting as they had either
had treatment or were currently unsuitable for
treatment.

Liosta Feithimh Roinnte de réir an Lion Leanai/Daoine Fasta Nollaig, 2009
Waiting Lists Divided by Child/Z/Adult Volumes December, 2009

DEIGHILT IDIR LEANAI/DAOINE FASTA/
CHILD / ADULT SPLIT
3 -6 MHI/MTHS

DAOINE FASTA /7 ADULT

LIOSTA FEITHIMH

MAINLIACHTA / SURGICAL 6,733
LIOSTA FEITHIMH MIOCHAINE /

MEDICAL 2,088

IOMLAN /7 TOTAL 8,821

LEANAT /7 CHILD

LIOSTA FEITHIMH

MAINLIACHTA / SURGICAL 1,340
LIOSTA FEITHIMH MIOCHAINE /

MEDICAL 152

IOMLAN /7 TOTAL 1,492

MORIOMLAN /7 GRAND TOTAL 10,313

6 - 12 MHI/MTHS 12 - 24 MHI/MTHS IOMLAIN/TOTALS
4,485 489 11,707

1,261 361 3,710

5,746 850 15,417

1,174 230 2,744

176 28 356

1,350 258 3,100

7,096 1,108 18,517

1

Foireann an Chlair Chéireala Othar
National Patient Treatment Register Team

O Chlé - Left/Right
L.Maher, J.Sibley,
L. Lottering, E. Powell and K-A. Galvin

an ciste naisianta um cheannach céireala Tuarascail Bhliantuil 2009
the national treatment purchase fund Annual Report 2009

19




Lion Naisiunta na nOthar Mainliachta ar liostai

feithimh de réir Réigiun Nollaig 2009

®
—

National Surgical Waiting List Volumes by Region

December 2009

An tlarthar/An tlarthuaisceart/An tlarthar Lair
West/North West/Mid-West

Ospidéal Ginearalta Leitir Ceanainn / Letterkenny General Hospital
Ospidéal Ginearalta Mhaigh Eo / Mayo General Hospital
Ospidéal Phairc Merlin, Gaillimh / Merlin Park Hospital, Galway

Ospidéal Réigitinach an larthair Lair, Tuar an Daill / Mid-West Regional Hospital, Doordadoyle

Ospidéal Réigitnach an larthair Lair, Cromadh / Mid-West Regional Hospital Croom
Ospidéal Réigitinach an larthair Lair, Inis / Mid-West Regional Hospital, Ennis

Ospidéal Réigitnach an larthair Lair, An tAonach / Mid-West Regional Hospital, Nenagh
Ospidéal Ginearalta Portiuncula / Portiuncula General Hospital
Ospidéal Chontae Ros Comain / Roscommon County Hospital
Ospidéal Ginearalta Shligigh / Sligo General Hospital

Ospidéal Naomh Eoin, Luimneach / St. John’s Hospital, Limerick
Ospidéal na hOllscoile, Gaillimh / University College Hospital Galway
IOMLAN 7/ TOTAL

An tOirthuaisceart/Limistéar Thualsceart Bhalle Atha Cliath
North East Area/Dublin North

Ospidéal Beaumont / Beaumont Hospital -
Ospidéal Naisitnta Ortaipéideach na Ceapai / Cappagh National Orthopaedlc Hospltal
Ospidéal Ginearalta an Chabhain / Cavan General Hospital

Ospidéal Ui Conghaile (Bhaile Bhlainséir) / Connolly Hospital (Blanchardstown)

Ospidéal Chontae LG, Dan Dealgan / Louth Couhty'HospitaI, Dundalk

Ospidéal Mater Misericordiae / Mater Miseric@(rdiiaVe Hospital

Ospidéal Ginearalta Mhuineachain / Monaghan General Hospital

Ospidéal Mhaighdean Lourdes, Droichead Atha / Our Lady of Lourdes Hospital, Drogheda
Ospidéal Mhuire, An Uaimh / Our Lady’s Hospital Navan

Ospidéal Ollscoile na Leanai, Sraid Teampaill / Chlldren s University Hospital Temple Street

IOMLAN / TOTAL

Coésta Thoir Bhaile Atha Cliath/lar-Dheisceart Bhaile Atha Cliath
An Lar Tire/Dublin East Coast/Dublin South West/Mld_!_e_x_nds
Ospidéal Réigitinach Lar Tire, an Muileann gCearr / Midland Regional Hospltal Mullingar
Ospidéal Réigitinach Lar Tire, Port Laoise / Midland Regional Hospital; Portlaoise
Ospidéal Réigitinach Lar Tire Tulach Mhér / Midland Regional Hospital, Tullamore
Ospidéal Ginearalta Nas / Naas General Hospital

Ospidéal Mhuire, Cromghlinn / Our Lady’s Hospital, Crumlin

Ospidéal Suil is Cluas Victoria Rioga / Royal Victoria Eye and Ear Hospital

Ospidéal Naomh Colmcille, Baile Ui Lachnain / St. Colmcille’s Hospital, Loughlinstown
Ospidéal Naomh Michedl, Dun Laoghaire / St. Michael's Hospital, Dun Laoghaire
Ospidéal San Séamas / St. James’s Hospital

Ospidéal na hOllscoile Naomh Uinseann / St. Vincent's UnlverSIty Hospltal
AMNCH (Tamhlacht) / AMNCH (Tallaght) Hospltal

IOMLAN 7/ TOTAL

An Oirdheiscirt/Limistear an Deiscirt’
South East/Southern Area

Ospidéal Ginearalta Bheanntrai / Bantry General Hospital

Ospidéal Ollscoil Chorcai / Cork University Hospital

Ospidéal Ginearalta Chiarrai / Kerry General Hospital

Ospidéal Ortaipéideach na Cille Crine / Kilcreene Orthopaedic Hospital
Ospidéal Ginearalta Mhala / Mallow General Hospital o

An Otharlann Theas - Ospidéal Vlctona, Cercaigh / South Infirmary—YVictoria Hospital
Ospidéal Ginearéalta Thiobraid Arann Theas / South Tipperary General Hospital
Ospidéal Naomh Lucas, Cill Chainnigh / St. Luke’s Hospital, Kilkenny

Ospidéal Réigitinach Phort Lairge / Waterford Regional Hospital

Ospidéal Ginearalta Loch Garman / Wexford General Hospltal

lomlan 7/ Total oo 3

IOMLAN FORIOMLAN /7 OVERALL TOTAL

3-6 mhi 6-12mhi os cionn 12 mhi lomlan
3-6 mths 6-12 mths 12 mths + Total
388 92% = 16 496
165 1650 0 315
209 159 0 368
291 wioe 50 613
14 g =1 24
0 0 0 0
0 C 0 0 0
0 o 0 0
0 o 0 0
234 93 0 427
5 3 9 17
1,188 1,086 9 2,283
2,494 1,964 85 4,543
3-6 mhi 6-12mhi = os cionn 12 mhi lomlan
3-6 mths 6-12 mths 12 mths + Total
271 128 . N 435
234 138 8 . 380
15 . 8 7 30
74 7 0 81
82 33 4 119
906 770 9 1,685
124 33 4 161
212 97 44 353
91 52 21 164
172 250 117 539
2181 1,516 250 3,947
3-6 mhi 6-12mhi os cionn 12 mhi lomlan
3-6 mths 6-12 mths 12 mths + : Total
40 42 0 82
91 75 11 177
445 262 57 764
3 0 0 3
406 498 71 975
366 216 20 602
0 0 0 0
0 0 0 0
240 23 0 263
149 62 22 233
375 443 117 935
2115 1,621 298 4,034
3-6 mhi 6-12mhi os cionn 12 mhi lomlan
3-6 mths 6-12 mths|", 12.mths + | Total
0 -0 0 0
330 146 32 508
42 9 0 51
43 5 2 50
0 0 0 0
201 191 43 435
100 50 9 159
=5 o 0 5
182 64 0 246
338 85 0 423
42 8 0 50
1,283 558 86 1,927
8,073 5,659 719 14,451
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@ Anailis ar Athruithe i Lion na nOthar

A

Mainliachta > 3 Mhi 2008 i gcomparaid le 2009

Analysis of Variation in Surgical Volumes > 3 Months
2008 Vs 2009

Ospidéal Gineardalta Leitir Ceanainn / Letterkenny General Hospital
Ospidéal Ginearalta Shligigh / Sligo General Hospital
Ospidéal Ollscoile Chorcai / Cork University Hospital

Ospidéal Ui Conghaile, Baile Bhlainséir / Connolly Hospital Blanchardstown

Ospidéal Réigitnach an larthair Lair, Tuar an Daill / Midwestern Regional, Dooradoyle
Ospidéal Ortaipéideach na Ceapai / Cappagh Orthopaedic Hospital
Ospidéal San Séamus / St. James’s Hospital

Ospidéal Ginearalta Chiarrai / Kerry General Hospital
Ospidéal Beaumont, Baile Atha Cliath / Beaumont Hospital Dublin

Ospidéal na hOllscoile Naomh Uinseann/ St. Vincent's University Hospital, EIm Park
Ospidéal Reigitinach Lar Tire, Port Laoise / Midland Regional Hospital Portlaoise
Ospidéal Loch Garman / Wexford General Hospital

Ospidéal Ginearalta an Nais / Naas General Hospital

Ospidéal Naomh Eoin, Luimneach / St. John’s Hospital Limerick

Ospidéal Mhaighdean Lourdes, Droichead Atha / Our Lady of Lourdes Hospital Drogheda
Ospidéal Ginearalta an Chabhain / Cavan General Hospital

Ospidéal Ortaipéideach Lourdes na Cille Crine / Lourdes Orthopaedic Hospital Kilcreene
Ospidéal Ginearalta Thiobraid Arann Theas / South Tipperary General

Ospidéal Réigitinach an larthair Lair, Cromadh / Midwestern Regional, Croom

Ospidéal Réigitinach Lar Tire, an Muileann gCearr / Midland Regional, Mullingar
Ospidéal Mhuire, an Uaimh / Our Lady’s Hospital Navan

Ospidéal Réigianach Lar Tire, Tulach Mhér / Midland Regional Hospital, Tullamore
Ospidéal Ollscoile na Leanai, Sraid Teampaill / Children’s University Hospital Temple St.
Ospidéal Chontae LU / Louth County Hospital

Ospidéal Réigitnach Phort Lairge / Waterford Regional Hospital

Ospidéal Ginearalta Naomh Lucas, Cill Chainnigh / St. Luke’s General Hospital Kilkenny
An Otharlann Theas, Ospidéal Rioga Victoria Corcaigh / South Infirmary Hospital Cork
Ospidéal Ginearéalta Mhaigh Eo / Mayo General Hospital

Ospidéal Ginearalta Mhuineachain / Monaghan General Hospital

Ospidéal Phairc Merlin, Gaillimh / Merlin Park Hospital, Galway

Ospidéal na Trécaire, Ollscoil Chorcafi / Mercy University Hospital, Cork

Ospidéal Suil is Cluas Victoria Rioga / Royal Victoria Eye and Ear Hospital

Ospidéal Thamhlachta (AMNCH) / Tallaght Hospital (AMNCH)

Ospidéal Naomh Mhuire um Leanai Breoite Cromghlinn / Our Lady’s Hospital, Crumlin
Ospidéal an Mater, Baile Atha Cliath / Mater Hospital, Dublin

Ospidéal na hOllscoile, Gaillimh / University College Hospital Galway
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Anailis ar Athruithe i Lion

na nOthar

Mainliachta = 12 Mhi 2008 i gcomparaid le 2009

~

2008 Vs 2009

Analysis of Variation in Surgical Volumes > 12 Months

00z~
00T~
00T
002
ooe
oor
00s
009

00L

008

I
Ospidéal Ginearalta Leitir Ceanainn / Letterkenny General Hospital -191
Ospidéal Ginearalta Shligigh / Sligo General Hospital -126
Ospidéal an Mater, Baile Atha Cliath / Mater Hospital Dublin -115
Ospidéal Ollscoil Chorcaf / Cork University Hospital -86
Ospidéal Réigiunach an larthair Lair, Tuar an Daill / Mid Western Regional, Dooradoyle | -81
Ospidéal Beaumont, Baile Atha Cliath / Beaumont Hospital, Dublin | -65 |
Ospidéal Ginearalta Mhaigh Eo / Mayo General Hospital | -46 |
Ospidéal Ollscoile na Leanai, Sraid Teampaill / Children’s University Hospital, Temple Street -43
Ospidéal Réigitnach Phort Lairge / Waterford Regional Hospital -32
Ospidéal Réigitnach Lar Tire, Port Laoise / Midland Regional Hospital, Portlacise -29
Ospidéal Naomh Mhuire um Leanai Breoite Cromghlinn / Our Lady’s Hospital, Crumlin -22
Ospidéal Ortaipéideach na Ceapai / Cappagh Orthopaedic Hospital -19
Ospidéal Ortaipéideach Lourdes na Cille Crine / Lourdes Orthopaedic Hospital, Kilcreene -18
Ospidéal na hOllscoile, Gaillimh / University College Hospital, Galway | -16 |
Ospidéal Loch Garman / Wexford General Hospital -14
Ospidéal Ginearalta Naomh Lucas, Cill Chainnigh / St. Luke’s General Hosp, Kilkenny -10
Ospidéal Thamhlachta (AMNCH) / Tallaght Hospital -5
Ospidéal Ginearalta Chiarrai / Kerry General Hospital -5
Ospidéal Chontae LU / Louth County Hospital -5
Ospidéal An Otharlann Theas, Corcaigh / South Infirmary Hospital, Cork -4
Ospidéal San Séamus / St. James's Hospital -4
Ospidéal Ginearalta Thiobraid Arann Theas / South Tipperary General Hospital -2
Ospidéal Ui Conghaile, Baile Bhlainséir / Connolly Hospital, Blanchardstown -1
Ospidéal Phairc Merlin, Gaillimh / Merlin Park Hospital, Galway -1
Ospidéal Ginearalta an Nais / Naas General Hospital -1
Ospidéal na hOllscoile Naomh Uinseann / St. Vincent’s University Hosp 1
Ospidéal Gineardalta an Chabhain / Cavan General Hospital 3
Ospidéal Réigitnach Lar Tire, Tulach Mhér / Midland Regional Hospital , Tullamore '3
Ospidéal Ginearalta Mhuineachain / Monaghan General Hospital I S—
Ospidéal Naomh Eoin, Luimneach / St. John’s Hospital, Limerick [
Ospidéal Mhuire, an Uaimh / Our Lady’s Hospital, Navan 7
Ospidéal Suil is Cluas Victoria Rioga / Royal Victoria Eye and Ear Hospital 8
Ospidéal na Trécaire, Ollscoil Chorcai / Mercy University Hospital, Cork 123 |
Ospidéal Mhaighdean Lourdes, Droichead Atha / Our Lady of Lourdes Hosp, Drogheda 31
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Forbhreathnu Faisneise Airgeadais

Summary Financial Information

David Allen

An Stiurthdéir Airgeadais
Director of Finance

Coireail a Cheannach 6 Ospidéil

Ta luach ar airgead a bhaint amach fés mar
chuspdir larnach don CNCC. In 2009 leanamar
orainn ag hospidéil phriobhéaideacha
chun an lion othar ar féidir iad a choireail a
uasmhéadu. Ma tad na praghsanna &airithe um
chdireail a thairgeann ospidéal don CNCC nios
airde na an rata margaidh aimseoimid solathrai
malartach. Ciallaionn sé sin go gcuirtear othair
an CNCC chuig ardchaighdeain a
thugann luach nios fearr ar airgead sa chéas ina
luionn sé le réasun é a dhéanamh.

obair le

solathraithe

Tagann toradh dearfach breise as an bprionsabal
simpli “leanann lion luach” mar féadann ospidéil
phriobhaideacha pleanail a dhéanamh ionas go
dtiocfaidh laghdd ar phraghas na céireala de
réir mar a thiocfaidh méadu ar lion na
n-atreoruithe Gdaraithe othar én CNCC.

Ciallaionn sé sin go bhféadann an CNCC margai
lascaine as lion a chaibidligd agus leanudint air ag
déanamh giaradla ar éifeacht na méaduithe ar
diteanna d’othair mar thoradh ar ospidéil
phriobhaideacha agus clinici nua in Eirinn.
Chonaiceamar tionchar an chur chuige sin nuair
a thainig laghdd 15% 6 2006 ar an meéanchostas
iomlan as othair chénaithe agus othair lae. |Is
ionann €é sin agus coigilteas an-mhoér nuair a
mheastar go raibh boilsciG miochaine ag dul i
méid thar an tréimhse chéanna agus nach bhfuil
athra tagtha ar ar bproéifil casanna.

Is gné an-tabhachtach freisin i tagarmharcail
maidir le cinntid go bhfaighimid luach ar
airgead. Cuirtear na praghsanna a thairgeann
ospidéil faoi roinnt tastalacha lena n-airitear
comparaid i gcoinne praghsanna as coéireail
chosuil in ospidéil phriobhaideacha eile, agus i
gcoinne praghsanna a arachaoiri
miochaine, nuair a chuirtear ar fail go poibli
iad. Freisin cuirtear praghsanna i gcomparéaid le
meanchostais na n-ospidéal poibli

focann

“sonrai
casmheascain”).

I rith 2009 rinne Oifig an Ard-Reachtaire Cuntas
& Ciste athbhreithnia fairsing tri mhiosa ar an
CNCC a chuimsigh seiceail neamhspleach ar na
socruithe chun coéireail a fhail ar bhealach
costéifeachtach. Thainig a athbhreithnid ar an
gconcluid go raibh costas an chuid is moé de
ghnathaimh a cheannaionn an CNCC 6 ospidéil
phriobhaideacha nios 1a néa an costas
comparéaideacha tagarmharcala poibli.

Purchasing Treatment from

Hospitals

Achieving value for money remains a key
objective for the NTPF. In 2009 we continued to
work with private hospitals to maximise the
volume of patients that could be treated. If
particular treatment prices offered to the NTPF
by a hospital are higher than the market rate we
will source an alternative supplier. This means
that when and where it makes sense to do so
NTPF patients are steered to quality providers
that represent better value for money.

This simple principle of “volume follows value”
has an additional positive consequence because
private hospitals can plan in a way that the
treatment price lowers as the volume of NTPF
authorised patient referrals increase.

This means the NTPF can both negotiate volume
discount deals and continue to leverage the
effect of increases in capacity due to newer
private hospitals and clinics in Ireland. We have
seen the impact of this approach with a 15%
reduction in the overall inpatient and day-case
average cost since 2006. At a time when
medical inflation over the same period was
increasing and our case profile remained
broadly unchanged, this represents a very real
saving.

Benchmarking is also an important ingredient in
making sure we get value for money. Prices
offered by hospitals are subjected to a number
of tests including comparison against prices for
similar treatments in other peer private

hospitals and, when publicly available, prices
paid by medical insurers. Prices are also
compared with public hospital average costs

(“casemix data”).

During 2009 the Office of the Comptroller &
Auditor General conducted an extensive three
month review of NTPF that included an
independent check on arrangements for the cost
effective procurement of treatments. His review
concluded that most procedures purchased by
NTPF from private hospitals cost less than the
comparable public benchmark cost.
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Praghsanna a Aontud le Tithe Altranais

Priobhaideacha

An 3 ldil 2009 thug an tAire Slainte & Leanai feidhm
d’ailt 40 & 41 den Acht fan Scéim um Thacaiocht Tithe
Banaltrais 2009. Chuir sé sin ar chumas an CNCC, de
réir an dli, praghsanna a chaibidlid agus a aontu le
tithe altranais priobhaideacha agus deonacha
chun criocha na scéime nua um thacaiocht tithe
banaltrais (“Cothrom na Féinne”)

hainéiri

Ta sainchdram sonrach ag an CNCC laistigh den scéim
sin a riarann FSS. Ma chreideann an CNCC go dtugann
na praghsanna a thairgeann teach altranais luach ar
airgead tagtar ar chomhaontl praghsala leis an teach
altranais agus solathraimid faoi seach na sonrai
adbhartha faoi phraghsail do FSS.

Thangthas ar chomhaontuithe maidir le praghsanna le
beagnach gach teach altranais priobhaideach sa tir
sular tugadh feidhm don scéim an 27 Deireadh Fémhair
20009.

Agus é seo a scriobh, td 440 (99%) teach altranais
priobhédideacha agus deonacha tar éis praghsanna a
aontl leis an CNCC. Taimid cinnte freisin gur féidir
comparéaid fhabhrach a dhéanamh idir na ratai agus na
meanmhéideanna a d’ioc coénaitheoiri agus teaghlaigh
sular tugadh feidhm don scéim.

Costais Riarachain a Bhainistiua

Té& costais riarachéain an CNCC fds réasunta iseal agus
iad ag 5% d’ioncam deontais. Coimeadadh na costais
iomlana riarachain le haghaidh 2009 ar leibhéil 2008

cé gur tabhaiodh costais bhreise mar thoradh ar rél
nua an CNCC le tithe altranais.

Ag Breathnu ar 2010

Ag cur leis an dul chun cinn a rinneadh go dti
taimid ag tnath le hoibria le hospidéil agus tithe
altranais agus muid ag leanutint orainn ag baint amach

luach airgead agus

seo,

nios fearr ar clram

ardchaighdedain.

Agreeing Prices with Private Nursing

Homes

On the 3rd July 2009 the Minister for Health &
Children commenced sections 40 & 41 of the Nursing
Homes Support Scheme Act 2009. This legally enabled
the NTPF to negotiate and agree prices with private
and voluntary nursing home owners for the purposes
of the new nursing homes support scheme (“Fair
Deal”).

The NTPF has a specific remit within this, HSE -
administered scheme. If the NTPF are of the view that
prices offered by a nursing home represent value for
money a pricing agreement is reached with the nursing
home and in turn we provide the HSE with the relevant
pricing details.

Agreements were reached on prices with almost all
private nursing homes in the country before the
commencement of the scheme on 27th October 2009.

At the time of writing 440 (99%) private and voluntary
nursing homes have agreed prices with the NTPF. We
Are also satisfied that the rates agreed compare
favourably with the average amounts paid by residents
and families prior to the commencement of the
scheme.

Managing Administration Expenses

The NTPF’'s administration expenses remain relatively
low at 5% of grant income. Total administration
expenses for 2009 have also been maintained at 2008
levels even though additional costs were incurred as a
result of NTPF's new role with nursing homes.

Looking Forward to 2010

Building on progress so far, we are looking forward to
working with hospitals and nursing homes in
continuing to achieve further value for money and
quality care.

Ceannlinte Nuachta 2009 maidir le Cothrom na Féinne

Fair Deal

News Headlines 2009

Publication: Irish Examiner

Date: Thursday, August 6, 2009 Date: Saturday, August 29,

Publication: Westmeath Independent

2009

Publication: Kildare Times South
Date: Tuesday, October 13, 2009
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ATHLONE Town Council
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week welcamad the passing
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Cllr O’Rourke says new nursing
home scheme is a fair deal

ol the Fair Deal Scheme no-
body woukd ever again be un-
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Minister Brady told
Kildare Times, “The Fair
Deal scheme aims to
make long term nursing
home care accessible
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@ cuntas Faltas agus locaiochtai Bhord an Ciste Naisitnta um

o
‘ Cheannach Cdireala don bhliain dar chrioch 31 Nollaig 2009

National Treatment Purchase Fund Board Receipts and

Payments Account for year ended 31 December 2009

Deontas a fuarthas 6n Oireachtas:
Oireachtas grant received:

loncam - Revenue
Caipiteal - Capital

Caiteachas ioctha:
Expenditure paid:

loncam - Revenue
Caipiteal - Capital

(Laghdu) Méadu in airgead glan don bhliain:
(Decrease) Increase in net cash for the year:

2009 2008
€ €
90,350,000 104,641,000

218,100

90,350,000 104,859,100
90,416,607 104,500,392
218,100

90,416,607 104,718,492
(66,607) 140,608

Déanann oifig an tArd-Reachtaire Cuntas agus

Ciste iniuchadh ar raitis airgeadais bhliantdla

Bhord an CNCC. Cuirfear raitis airgeadais ar

leithligh ar fail agus tabharfar ar laimh iad (de
réir alt 11 d’Acht an Ard-Reachtaire Cuntas agus
Ciste (LeasU), 1993 nuair a chriochnéfar an

t-inidchadh sin le haghaidh 2009.

The annual financial statements of the NTPF Board
are subject to audit by the office of the

Comptroller and Auditor General. Once this audit
has been completed for 2009 separate financial
statements will be submitted and presented in
accordance with section 11 of the Comptroller and

Auditor General (Amendment) Act 1993.
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Ceannlinte Nuachta CNCC 2009
NTPF News Headlines 2009

Publication: Leitrim Observer
Date: Friday, May 22, 2009 8]
—

MAJOR PROGRESS MADE IN SLIGO
AND LETTERKENNY WAITING LISTS

® Publication: Leitrim Observer
Date: Friday, September 4, 2009

TAKE THE FAST TRACK TO

P ot e oraen ° BETTER HEALTH
- THROUGH THE NTPF
5 403 MAYO PATIENTS TREATED Carrick-on-Shannon lady tells her story

BY NATIONAL TREATMENT
PURCHASE FUND

Publication: Athlone Advertiser
. Date: Friday, June 12, 2009

WESTMEATH’S LONGEST-WAITING
PATIENTS OPT FOR FASTER
TREATMENT

Publication: Galway City Tribune

Date: Friday, May 22, 2009 .
Y. May -

WAIT TIMES FALL AT CITY
HOSPITALS TO ALL-TIME LOW

Purchase Fund speeds up treatment
for patients

Publication: Tipperary Star
. Date: Friday, June 4, 2009

3,780 PATIENTS TREATED
THROUGH NTPF

Publication: Irish Independent
. Date: Thursday, August 20, 2009

Publication: Kerry's Eye
Date: Thursday, May 21, 2009

WHY WAIT IN LINE? THIS
1.376 KERRY PATIENTS PRESCRIPTION IS JUST WHAT

TREATED BY PURCHASE [HE DOCTOR ORDERED
FUND
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Buaicphointi an CNCC 2009
NTPF Highlights 2009

Bhi an tUas. Keegan ag fanacht le gnathamh
Uireolaiochta ar feadh 6 mhi nuair a atreoraiodh
chuig ospidéal priobhaideach é faoin CNCC. Seo
an méid a bhi le ra aige faoin ospidéal ina
ndearnadh mainliacht air:-

“Ni fhéadfaidis a bheith nios fearr, bhi sé éasca
labhairt leo. Murach iad bheinn fés craite ag an
bpian”

Bionn an CNCC i gcénai meabhrach ar shabhailteacht
an othair, agus dé réir sin ba i an tUasal Murphy an
priomhchainteoir ag Siompdisiam bliantail an CNCC, a
readchtaladh i Mi na Nollag. Tégann an siompodisiam
daoine larnacha 6 na hospidéil phriobhaideacha agus
phoibli le chéile. Ba é an téama le haghaidh 2009 na
“Sabhéilteacht Othar”. Ta& an tUasal Murphy ina
habhcéide othar um shéabhailteacht othar agus oibrionn
si le gniomhaireachtai aititla, stait agus idirnaisidnta

(An Eagraiocht Dhomhanda Slainte) chun sabhailteacht
a chur chun cinn. Dirfonn si ar churam sléainte ina
cuid oibre. 1Is é an fath gur spreagadh i chun an obair
sin a dhéanamh na go bhfuair a mhac, Kevin, bas mar
thoradh ar bhotun miochaine. Bhi o6réaid Margaret
cumhachtach agus corraitheach. Insionn si an scéal
faoi bheatha agus bhas a mic chun séabhailteacht
daoine eile a chur chun cinn.

“Inis firic dom
..agus foghlaimeoidh mé
Inis an fhirinne dom
..agus creidfidh mé
Inis scéal dom
..agus fanfaidh sé i mo chroi go deo”

(Indian Proverb)

J

(@]

H

N

K Ar 150,0000 Othar

E Our 150,000th Patient
G

A

N

Mr Keegan had been waiting for six months for a
urology procedure when he was referred to a private
hospital under the NTPF. He commented on the
hospital where he had his surgery:-

“They could not have been better, they were very

approachable. Only for them | would still be in agony”.

M

A

R

G Abhcoéide Othar
'Fi‘ um Shabhailteacht Othar
E

T Patient Advocate
M _ for

U Patient Safety
R

P

H

Y

As always the NTPF is very conscious of patient safety
and in keeping with this Mrs. Murphy was the keynote

speaker at the Annual NTPF Symposium, held in

December. The Symposium brings together key people
from the public and private hospitals. The theme for
2009 was “Patient Safety”. Mrs. Murphy is a patient

advocate for patient safety and works with local, st

ate

and international agencies (WHO) to promote safety.
The focus of her work is healthcare. The motivation

for her work came following the death of her son,
Kevin, as the result of a medical error. Margaret’s
address on the day was both powerful and moving.
She tells the story of her son’s life and death to
promote the safety of others.

Tell me a fact

..and I'll learn
Tell me a truth
..and I'll believe
Tell me a story
..and it will live in my heart forever

(Indian Proverb)
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Socraimid go bhfaighidh
na hothair sin ata inchailithe
clireail SAOR IN AISCE agus is
in ospidéil hriobhaideacha is mo
a fhaigheann siad i

For those public
patients who are
eligible we arrange
FREE treatment mainly
in private hospitals

Ni ga d’othair ach glaoch a chur ar
ar line lTosghlao ar: 1890 720 820

Mar thoradh ar an CNCC ta codireail tugtha do
bhreis is othar (Nollaig 2009) agus
mar sin ta siad bainte de liostai feithimh na
n-ospidéal poibli. 1 gcas na n-othar siud ata
ag fanacht le hoibriocht agus a bhfuil imni
orthu fdithi agus a roghnaionn codireail a
fhail leis an CNCC, faigheann siad a
n-oibriocht né gnathamh SAOR in aisce.

Ni chuirfidh sé isteach ar bhealach ar bith ar

a dteidliochtai maidir le cartai leighis agus
cabhraionn an CNCC le hothair a theastaionn

idir méorghnathaimh agus mionghnathaimh
uathu.

As a result of the NTPF patients
(December 2009) have been treated and
thus removed from public hospital waiting
lists. For those patients who are waiting
and worrying about an operation and choose
to have their treatment with the NTPF, they
receive their operation or procedure FREE of
charge. Medical card entitlements are not
affected in any way and the NTPF helps
patients who require major as well as minor
procedures.
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Ag Cairedil Othair Nios Tapa
Treating Patients Faster

Ta an tuarascail seo a heisiudint ag:
An Ciste Naisiunta um Cheannach
Coireala, Teach Ashford, Sraid na
Teamhrach, Baile Atha Cliath 2

Tosghlao: 1890 720 820
Teileafén: + 353 1 6427101
Facs: + 353 1 6247102

This report was issued by:

The National Treatment Purchase
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Dublin 2

Lo-Call: 1890 720 820
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Fax: + 353 1 6427102




